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LEVWORD BY THE DIRECTOR GERNRAL

The Operational Plan is a key document that assists officials of the department to achieve set goals and targets
contained in the Annual Performance Plan. The contents of the plan are aligned to the following documents which

should be read in conjuction with this plan.
e 5 Years Strategic Plan 2015/2016-2019/2020
¢  Annual Performance Plan 2018/19
e Estimates of Revenue and Expenditure 2018/19 for vote 1.
e Various strategies and policies development by the department.
e Key national and provincial policies, plans and priorities and

o  Premier State of the Province Address and Budget Speech.

The Office of the Premier subscribes to the revelant policy mandates at national and provincial level as outlined in
the National Development Pian and the Medium Term Strategic Framework. The plan addresses the direct role of the
department in building an efficient, effective and development oriented public service in the Province capable of
responding to the needs of the citizens. This plan is aslo in sync with the constitutional and other legislative mandates
of the Office of the Premier. The Operational Plan links and expands on indicators contained in the annual
performance plan as well as cash flow projections for the 2018/19 financial year.

The Opertaional Plan has been developed with the full input and support of management and key officials of the
department. The plan is central in guiding staff when contracting and implementing the Annual Performance Plan. it
provides clarity of Office of the Premier’s programmes in the eyes of its stakeholders. In order to improve the quality
of the plan, the department has opted to focus on outputs of core activities of all its sub-programmes.

This Plan is valid for the Period 01 April 2018 to 31 March 2019.
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INFORMATION

b

1. VISION
A prosperous province with quality of life for all

2. MISSION
Improving government's performance through coordination, strategic leadership, and integrated planning

and monitoring and evaluation.

3. VALUES
Underpinned by the Constitution of the Republic of South Africa and the Batho Pele Principles, the Office

of the Premier has adopted the following values in order to realise its vision and mission.

Values and descriptions
VALUES DESCRIPTION

Transparency We will be transparent in all our service delivery processes and foster a culture of
fairness and honesty

Inclusivity We shall embrace the diversity of our citizenry within the principle of Ubuntu
Integrity We shall conduct our business with integrity
Equity We will improve access to services and treat people equitably, with a specific bias

towards vulnerable groups

Professionalism | We will be responsible, ethical and team oriented, and possess strong
communication, interpersonal, and problem solving skills

We will pursue quality management practices — value for money, efficiency and
effectiveness

Patriotism We will be devoted to love, support and defend our province and country at all
times

Accountability We shall account for all activities, accept responsibility for them, and to disclose the
results in a transparent manner

Responsiveness | We shall respond with compassion to people and events

Respect We shall be polite and kind in delivering services
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