48010 Bununoooy Ajqisuodsai Jojesipuj

podau ypne sbuipul ou yum uoluido jipne paiiienbun douewopad palisaq
ON 10jedIpul MaN

Allenuuy a|oAo Buipodey

aAlje|nwINO-UON adA) uonelnojen

awiodINQ0 Jojesipul jo adAj

SuoN suonejiwi| eyeq

Jeak |eoueuly Jo 108dsai u uojuido ypne paiijenbun suQ uolje|nojed Jo poys|N

pode. JIpnY YSOV [BUl{  EJep JO UO1308]|03/80INog

‘suoljejnbai Juswabeuew
[ElouBUY Yim seljdwiod pue juswabeuew [e1oueUl PUNOS SBY JolWaid 8U} JO 82140 Sy} Jey) S)BJjSuowap o | aouepodwijesoding

"S8WO02IN0 Jipne aAlisod Aq peouapiae se uofjouny [eulajul loddns

uoje.siuipe Buipinoid usym suoeinbal pue uone(siBa] JUBAS|S. Ypm 8oUBIIAWOD JO UOIEDIPUI U S| J0JedIpUl SIY | uoniuyap Hoys

S9Wo2IN0 lojeaipul

3pne payljienbun jenuue Aq pasuspiAe juswnedep UlYIM JuswaBeuew [ejouRUL PUNOS JO UoREUSWS|dW| aARoalqo oibajens

Jojeaipui aAnoalqo ai1bsjesys ay) 10) uondiiosap J0jedipul [edNUYIDL

NOILVYLSININGY | INNVEOOUd
SHOLVIIANI JAILOIrG0 JI93LVHLS

wZO_.rn__m_Omm.H. dOLVOIIANI TVIOINHO3L 9 FUNXINNY



swdojeas( [euonniisul :5aaq

Juswdojera( jende) uewny oiBsjens ojoalIg JoIyD  Apjiqisuodsal Jojesipu|

AbBejelg Juswdojaasg 821n0say uewni ade) UIBYHON pamainal paaolddy aosuewiopad passa(g

ON J0jeslpul MoN

Ajjenuuy 919A2 Buuoday

aAlje|nwin)-uon adA) uonenaje)

ndino Jojediput jo adA)

*JOJeDIpul Jo uonejasdisjuisiw 0} anp BuUNOD JBAC/ISPUN suoejywy eyeq

ABajess uswdojaasg 82Jn0osay UewnH aden uIBYHUON pamaiaal paroidde Jo Jaquinu ay) Junod uoljenajes jJo poyis
eyep

ABajens Juswdojpaa @2inosey uewnH ade) uisyHON pamaiaal paaosdde suQ JO uono3||09 / 92i1N0Y

-uonjejuswalduwl S) sainsue pue ABsjens QuH [BIoUIAOId 8l PamaIAal Sey Jalald 8y} JO 8210 9y} Jey} Sajessuowap

"$8A1399[q0 daN
pue ABajeng Juawdojaasg YMols) [BISUINOIH Y} Jo JusLuuielie Joj Juswdojaasp pue yimolh ojwouods 1o} saijljiqeded
uelwiny pjing 0} suonuaAiajul pabuoid-inw pue jeiojoas-1sjul SpINB 0} SjuUSWINISUl pajUSWINOOoP Jo AlljiqejieAe ay)

ainsue 0} ‘ejoAo Bunuodaa ay) Jo pue ay} e pamaiaail sueld uonejuawsaidwi yim ABsjens qyH syl Jo mainsl ay) sejedipy| asuenodwyasoding

uonejsibal (QyH) Juswdojeaa( aoinosay uewnH pue (4aN) ue|d juswdoj@aaq |euoien o} aoueldwods usyjbusis o uoniulep Hoys

103e21pU}

‘uoneuawe|dw s}t uo suodaa pue ABajesls JuswWdo|aAd( 82IN0SIY UBWINH PaMIIAIY aapoalqo a16ayens

Jojesipul aAnaaiqo oibajesys ayj} 103 uondiaosap Jojesipul [edluyda )

LININdOTIAIA TVNOILNLILSNI :2 INNVIOOUd



Allenuuy 91942 Bujuoday
SAl}BINWNO-UON adA} uonejnojen
indinp Jojeolpuj jo adA}

‘Hodel ojsoubelp spiemo} UoINGUIL0D PUE JUSWNWWIOD JOJ08S 8}eALld "dd9d O) Spiebal ypm sjuswebebus
Juswutanoh |eco| pue jenejaioes Bujuueld ‘wniod Buluueld [ePUIACIH Je JUSWILISAOS [B00] PUE [21oulAcid JO BouBpUSHE
100 "ssed0.d podas ansoubelp daod 8yi spiemo) sjuswpiedsp J0joos Aq UOREWIOJU| PUB SHOda) JO LOISSILUGNS-UON suonewI] ejeq

[PUN0Y sANJIaX3 8y} 0} paiwugns 4a9d Palepliosuod suQ uonenajey jo poyisay
[IPUNOD 8ANNO8X] 0) Swinpuelowsw AIoSIApe 4a5d Alsuent)
spodal oppsoubelq [ejuswipedsq e

ejep
dd9d psieplosuod sauQ JO UOID9}|09/ 32INOS
"9Seq 90In0sal |einjeu s,80ulA0Jd BU) JO SJUIBIISUOD Y} JO IXSjU0D 8} Ul saiunpoddo
jo abejueape Buie} pue ‘uo Bulp|ing is|iym ‘sanssi AJnNbe ssaippe pue spssu [eloos j8sw ‘s pue saonpoud
Alleaiwouooe ase sue|d jey) Buunsus Aqaiay) Juswdojoasp sjqeurejsns Joj siseq ay) Buife| pue Juswubye Buinaiyoy
"3)e}s |ejuswdojoasp Ino Jo seAdalqo Jusidojensp [|BJaA0 BY) UO AISAI[SP PaJeUIPIO0D pUE SSOUBAI09Ye Buunsug e
.Ul 2|0l [EYIA B Ae|d OS[Ee d(09Dd @YL
swajqoid aAjos 0} Jayiabo) suom o} Ajeioos Jnoybnouy) diysiepes| Buons Buibeinoouy e
"a)els |ejuswdojansp pue sjqedes e Buipjing e
"a)e)s ayj pue g|doad jo saiiqedes Aay uo Buisndog e
‘uondiosqge unoqe Jejealb pue Juswisaaul Jaybiy ‘Ymolb olWouods Jsjse) Jnoge Buibuug e
‘Alligelunogoe pue Aoetoowsp ‘Juswdojersp usyibuais o} Aiuszo sAloe Buijowolq e
‘Ainba pue Auedsoid aasiyoe 0) swiweiBoid UOLIWOD B pUNOIE SUBDLYY yinog jje jo Buiun e
-ddN 8y} 0] paubije saniioud XIS S8SSaIppe Q£0¢ UOISIA — da9d oYL aouepodwijasoding
0€0¢ UOISIA
— UB|d juswdojanaq [euoneN ayi yum ubie o} uspio ul (daod) ueld Juswdojereg Ymols) [euinold Jo Juswdojaasq ey | uoniulep Hoys

Jojedipui
aAnoelqo oibajens

(daod) ueld uswdojeasg pue Yimous) [e1duiAoid Jo Juswdojaraqg

Jojeoipul aanosfqo sibajelys oy} 10} uonduosap Jojesipul [eaIUYI3 |

FONVNYUIA0O ANV ADIMOd ‘€ INNVEO0Ud



Buiuue)q Juswdojsaaq :10j0alig

40Sd 0} paublje sddy |elouinoid pue 4aSd 4o paubis pue panosddy
ON

Ajlenuuy

aAlje|NWN)-UON

Indino

“}IOMBIEl) SPJEMO) UOINGUIUOD PUB JUSLU}WIOD J0J08s ajeAld '4(0Sd 0 spiebal yim sjuswebebus juswulianob
[e20] pue jeuejesoas Bujuueld ‘winio4 Bujuueld [BIOUINOId e JusWwulaAob [eo0] pue [eloulrold JO 8ouepus)e J00d
‘ss9004d podal 4gSd oy} spiemo} sjuswpedap J0joas Aq uojewlojul pue spyodal Jo UOISSILIANS-UON

[I2UNOY) 2AINOaXT 8y} 0) papiwgns 4(0Sd PSleplosuod auQ
[IOUNOD SAIINOSXT O} SWNpuUeIOWAW AIOSIApE 4dSd Alsuen) e
suodal onsoubeiq [eluswpedaq e

d4dSd pajepljosuod auQ

"aouinoid J18y) Joj aAeY ader) UISYHON
sy} Jo ajdoad ay; yoiym ‘suonelsidse pue uoisia ‘ebew [ejusw ay) Jo uoissaidxe ue S| 4QSd YL ‘eanoadsiad [eouinold
e woy} ‘eden uieyuoN 8y} Inoybnoiy) asn-pue| ainjn} Joj 1xajuod d1bsjes)s pue [eljeds sjeudoidde ue sspirold 40Sd 8yl

uswdojaasp ajqeuleisns 1o} saaneladwi [eqolb a1y} ay) usemiaq peAsiyoe Si souejeq B Yyolym o) Jusixa au}
PUE ‘JUSLLIUOIIAUS 8U)} Ui pajejuaLIo Ajleneds pue padeys ale sjusWwalas Yolym ul Jsuuew sy} aie Juswdojaaap sjqeulelsns
Jo s)oadse Aay| ‘aden weyuoN 8y} Jnoybnoiy; Juswdojaasp ajqeule)sns ajej|ioe) o} s 4ASd Ui JO 2A1308[qO jjeseno ay )

£10Z 1oV Juswabeuep B asn pue ‘Buluueld |eneds ayj o} §1 ubije o) Jepio Ul 4gSd 8y} MaIAl O]

RApgisuodsal 10jesipu|
aouewuoyiad pasisag
Jojedipul maN

91942 Buioday

adAj uonejnajen

Jojeodipul jo adA |

suoe)wi| eyeq

uole|najes Jo poylopn

ejep
JO UON98]|02/22IN0S

oouepuodwiasoding

uonIuYep Loy
10ye21pul

(4asd) diomawel4 juswdoljara( jerjeds [RIDUIACLY POMIIADY

Buluue|d uswdojaas(] :10)08.Iq
daod 01 paubije sddy [eouinold pue 4aod 4o paubis pue paaoiddy

ON

aApos(qo oibajensg

Ajqisuodsal s03eo1puj
aouewuopad palsag

Jojesipul maN



Indino
d1O ulyim sjuienysuod Ayoeden

juswinoop yJomawel4 3 B |\ penroidde auQ

oW\ [1ounoD BAINDaXT 8y .

ylomaweld 39 parosddy

"aouinoud ay) uiyym siafejd-ojou

lle 1sBuowe seonoeud pue syuswaje pue seidiound JopN Ao jo Buipuejsiapun UCWWIOD B 10} UOREPUNO) SY) SSPIAOI .
"80uinold aded uisyuoN ayj uiyum (3'9|) uonenjeas pue Bulojuow panoidui 1o} sepinoid o

"Wo)sAg uoneneag pue BULICHUO

SPI/ JUSLULISAOY By} 0} pajull Yiomaleld (3 3 |N) uolenjea pue BulojUO [BIOUIAOId B J0 Juswdojaasp ay) o} SIETE Y|

6102-71L0Z Poliad ayj Joj yiomauel4 uonen|eag pue BULIOUOL |BI2UIACI B JO JusWdOjoASp 8y} ajBuIpIO-09)

NIdd :1eBeuepy ioluag

VOd 9y} Jo MalAB] [enuuy

ON

Ajenuuy

SAIJE|NIND-UON

indino

Sjuawpedsp swWoYINQ pes| Aq uoNQLILOD YOd U} JO UOISSILGNS UON

Jeak [ejoueuly yoes o} payull YOd PSIEPIOSU0D auQ
OWSsJ [I2UNOYD SAINOBXT °

YOd {enuuy paroiddy .

-SSWOIINQ 71 84} 104 YOd pajepliosuod

ASLIN 6L-710Z 83U} pue s,ddY [ejuspedsp 0} paubije YOd [EI9UIAOId € JO JuswdojaAsp 8insus 0|

40818} MSIASI [enuue pue SN 6102-710Z 8U} J0} UOHOY Jo swweiBold 8y Jo Juswdojersp ayj o) Siojoy

4S1IN 617107 ap a8y} ojeulpio-09

10jeo1pul jo adA)
suonejwi| eyeq
uolpe[ndjea jo poyjs|
ejep

jo uond?9||0d / 8dinog

aouepoduw ; asoding

uopjuyap Joys

1ojesipuy
aAnoelqo oibelens

Kjigisuodsau Jojesipuy

aoueuLiopuad pauisaQg
Jojesjpul maN

91945 Buuoday

adA) uonejnojen
Jojeaipui jo adA)|
suofjejiu} ejeq

uone|Ndje? Jo poyjaiN

ejep
JO uoN29]j0/824N0g

aouepodwijosoding

uoniuyap uoys
lojedipuy
aAl3oalqo oibajens




pesH jun

uejd uonenjeag sy} jo Buuoyuow pue uonejuswalduw|
ON

Allenuuy

BAI}B[NWINO-UON|

Indino

d.10O ulypm sjulensuod Ayoeded pue Buipun4

uejd uoilenjeA3 [eloulnold paaoidde auQ

oW\ 8ANOSX] .

ue|d uonenjeAs [BISUINOIH panoiddy

100loud 4o swweiboid ‘ueld ‘Aoijod 21qnd e o} paebal ypm uoijejuawsidwi pue sonoeld 1saq Jo abpajmou asealou| °
‘ainseaw |elpawal asodoud pue sebusjeyo Apusapl uo ‘60 Buiyew uoisep aacidw|

‘Bunjew si )1 soualayip ay) pue Buipuads oiqnd uo Ajjigelunocooe aacsdw|

sjuswpeds( 0} yoeqpes) buipiroid-(Bulules) 104 uonenjeay) souewiousd swwelboud jo Aoljod aroidw)

IEIES
uoljen|eAg [euoneN oY) pue jyJomawel4 Aoljo4 uolienjeA] [euonep ay) o) paubije uejd UolEN|EAT |BIOUIAOIH Sy} O} S19jay

020Z-210Z pouad ay} 10} uejd Uonenjead [BI2UIACLd € JO JuawdojaAap ay} ajeuipio-0)

Ayjiqisuodsad Jojedipuj
souewopad palisaq
Jojesipul moN

aJ9Ao Buiuoday

adA£) uone|noje)n
Jojeaipul jo adA}
suonejwy] eyeq
uonenaes jo poye

eyep
JO UonO8||0/ 92INOS

asuepoduw ; asoding

uopluyep Hoys

IBINd ‘PeSH Jun
}omawel4 3 9 N 8y} Jo uoneyuswsjdwi)

ON
Ajlenuuy

@AI}e|NWIND-UON

Agisuodsal Jojeoipu|

e@ouewlopad pasisaqg

Jojesipul meN
919/Ao Buiuoday

adf) uone|nojen



PROGRAMME 1: ADMINISTRATION

1.1 PremlerSupport
Indic

Short deflnltlon

Purpose /importance

Source /collection of data

Method of calculation

Data limitations

nT 1] '. f P '_' 1 ’S S Y l] politic ligations n

or I_f PP L o mat

Thls lndlcator assists the Premler to meet sectlon 125 of the
Constitution.

Effective running of the Provincial Government in order to fulfil the
electoral mandate, constitution mandate and Provincial Government
imperatives and the 14 outcomes implementation.

Supporting documentation for the 16 engagements are in the form of
minutes, attendance registers, collaborating source documentation for
existence of events such as travel and accommodation expenses,
catering, venue and facilities etc. and photographs.

This evidence will be obtained from relevant affected units such Aids
Council, EXCO Secretariat, DG Support, Finance, Communication
Services and others.

Number of engagements counted. The engagements are shown below

(per quarter):
Quarter 1 (total 5 Quarter 2 (total 4
Engagements) Engagements)
3 x EXCO (Executive Council) | 3 x EXCO (Executive Council)
(Outreach) (Outreach)
1 x PCA (Provincial Council on | 1 x PCA (Provincial Council on
Aids) Aids)
1 x Budget Speech May/June
Quarter 3 (total 3 Quarter 4 (total 4
Engagements) Engagements)
2 x EXCO (Executive Council) | 2 x EXCO (Executive Council)
(Outreach) (Outreach)
1 x PCA (Provincial Council on | 1 x PCA (Provincial Council on
Aids) Aids)
1 x State of the Province
Address (SOPA)

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the average of validated output of all 4 quarters. -

None provided that the diary is managed properly. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
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Type of indicator
Calculation type
Reporting cycle
New indicator

Desired performance

Indicator responsibility

adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

| Effectiveness indicator
Cumulative
Quarterly
No
Better functioning of the Provincial Government resulting in the
fulfilment of the electoral mandate, constitution mandate and Provincial
Government imperatives and the 12 outcomes implementation.
Chief of Staff in Premier’s Office

1.2 DIRECTOR GENERAL SUPPORT

1.2_._1 DG Support

Ir

Short definition

Purpose /importance

Source /collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

i 4 P | = % R e 3 i F _;.-._‘.-_,—,-.-—.‘-,-‘; = == E e
1.1 Lon I -C Willl e }.l',l.il’ ul “dl } E‘:“.-““‘.’k’-’ o Pﬁ

" This indicator refers to the department cbmplying with the framework on

performance information.

To ensure that the Director General, as the Accounting Officer of the
department provides/gives strategic direction and complies with
legislation

The final approved Strategic Plan and Annual Performance Plan for the
department will be the evidence of compliance for the Planning
Framework. Furthermore, the documentary evidence for the submission
of the aforementioned 2 (two) documents within the stipulated time
frames will be available. (Should Strategic Plan be reviewed during 2019-
20, the reviewed strategic plan for the current 2014-2019 government
term of government will be evidence)

One (1) Strategic Plan and one (1) Annual Performance Plan

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4™ quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4" quarter.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Non-cumulative

- Annually (4" Quarter)

No
Compliance with the strategic planning framework.
Senior Manager: DG Support



Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

* This indicator is an indication of decision making regarding strategy

1.2.1.2 Number of monthly minutes reflecting strategic decisions
taken at Senior Management Level

implementation.

To track progress on the strategic implementation in the organisation.
Inputs from the members / units on Office of the Premier specific matters.
/ Policy directives / guidelines from structures such as EXCO, FOSAD,
DPSA, Treasury Compliance Prescripts contained in the PSA, PSR,
SMS, PMDS etc.

The evidence for the indicator will be attendance registers, agendas,
minutes, and any other collaborating supporting documentation deemed
appropriate.

Number of minutes counted. The meetings are shown below (per

quarter):

Quarter 1 (total 5 Strategic
decisions meetings)

Quarter 2 (total 5 Strategic
decisions meetings)

2 x SMT (Senior Management
Team)

2 X SMT (Senior Management
Team)

2 x HOD (Head of
Departments)

2 x HOD (Head of Departments)

1 x TMC (Top Management
Committee)

1 x TMC (Top Management
Committee)

Quarter 3 (total 5 Strategic
decisions meetings)

Quarter 4 (total 5 Strategic
decisions meetings)

2 x SMT (Senior Management
Team)

2 X SMT (Senior Management
Team)

2 x HOD (Head of
Departments)

2 x HOD (Head of Departments)

1 x TMC (Top Management
Committee)

1 x TMC (Top Management
Committee)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

Circumstances which demand a deviation from the SMT plan based on
performance of the source mentioned. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of

9



this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance All strategic decisions are successfully implemented.

Indicator responsibility Senior Manager: DG Support

Indicator title 1.2.1.3 Number of risk management documents approved by the
Accounting Officer

Short definition This indicator is an indication of compliance with section 38 (a) (i) of the

PFMA.
Purpose / importance To ensure that all risk and strategic documents are approved by the

Accounting Officer.

Policy directives / guidelines from structures such as EXCO, FOSAD,

DPSA, Treasury Compliance Prescripts contained in the PSA, PSR,
Source / collection of data SMS, PMDS etc.

The evidence to the indicator will be the approved risk register, risk

management policy and strategy, as well as any other collaborating

supporting documentation deemed appropriate.

Number of approved risk management documents

Annual Performance Report (APR) annual aggregation process
Method of calculation The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 2" quarter.
Delay in approval of documents, consultation process delayed, quorum
not formed during the consultation process. To avoid any ambiguity
Data limitations pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually (2nd Quarter)

New indicator No

Desired performance Compliance with the Risk Management Framework.
Indicator responsibility Senior Manager: DG Support

10



Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

1.2.1.4 Number of reports on provincial departments achieving 100%
submission of SMS members’ financial disclosure

This indicator is an indication of compliance with the financial disclosure
Framework for Senior Management Service (SMS) in the Public Service
to disclose all their registrable interest annually to their Executive
Authorities as required by the Public Service Commission (PSC).
To ensure that all SMS in the province comply with the financial
disclosure framework and report annually by 31 May each year.
Northern Cape SMS members financial disclosures report of PSC

Number of reports

Annual Performance Report (APR) annual aggreqgation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 1% quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 1t quarter.

To avoid any ambiguity pertaining validity, accuracy and completeness
issues as it pertains to the actual achievements of the target, zero will be
awarded to actual output when the submitted Portfolio of Evidence (POE)
is not adequate/insufficient/inconsistent to the pre-determined
requirements of this TID as documented under data sources, method of
calculation etc.

Output

Non-Cumulative

Annually (1%t Quarter)

No

Compliance with the Financial Disclosure Framework.

Senior Manager: DG Support

1.2.2 Security & Records Management
Indicator title

Short definition
Purpose / importance

Source / collection of data

1.2.2.1 Number of units monitored to check compliance with
Minimum Information Security Standards (MISS) in the Office
of the Premier

This indicator is an indication of compliance with security, classification
and referencing of documents.

Compliance with the Minimum Information Security Standards (MISS)
with regard to the management and classification of documentation.
Physical inspection questionnaire of the 16 units

Photographs

16 units monitored.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

11



Method of calculation agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the

Data limitations target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Type of indicator , Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To ensure that documents and information are referenced as well as
classified in units.

Indicator responsibility Senior Manager: Security and Records Management

Indicator title

1.2.2.2 Number of provincial events provided with security

- management support : -
Short definition The indicator relates to the security management of major provincial
events.
Purpose / importance This indicator ensures that major provincial events and projects are
properly co-ordinated by Office of the Premier with regards to security.
The evidence for the indicator will be invitations, agendas, photographs,
Source / collection of data as well as any other collaborating supporting documentation deemed
appropriate.
Security co-ordination reports counted.
The departments that will be coordinated and assisted in their
event/projects are shown below (per quarter):
EVENT | DEPARTMENTS
QUARTER 1
1 | Freedom Day Commemoration Office of the Premier / Sports,
Arts & Culture
2 | Youth Day Office of the Premier / Sports,
Arts & Culture
QUARTER 2
3 | Heritage Day Office of the Premier / Sports,
Arts & Culture
QUARTER 3
Method of calculation 4 | International World Aids Day Office of the Premier / Health
5 | International Anti-Corruption Day | Office of the Premier
6 | 16 Days of Activism Campaign for | Office of the Premier
No Violence Against Women and
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

cator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation

Children [
QUARTER 4
7 | International Women’s Day Office of the Premier / Sports,
Arts & Culture
8 | Human Rights Day Office of the Premier / Sports,
Arts & Culture
9 | World TB Day Office of the Premier / Health

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

When departments do not give Office of the Premier their project plans on
time. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequatef/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly

No

To ensure major provincial events and projects are satisfactorily
coordinated on security matters.

Senior Manager: Security and Records Management

___1.2.2.3 Percentage of staff screened for employment suitability
" This indicator relates to the compllance with DPSA regulations on
appointments.
This indicator ensures that all new staff are screened for employment
suitability.

HRA consulted on the number of potential posts to be filled in the
reporting planning cycle after taking into account some factors associated
with recruitment.
The evidence of the indicator will be State Security Agency (SSA) reports,
vetting reports from the appointed service provider, as well as any other
collaborating supporting documentation deemed appropriate.

Percentage of all additional staff screened counted

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

“Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4™ quarter.

The rate in which posts are being field

The slow turnaround time of the State Security Agency. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-Cumulative

Annually (4" Quarter)

No

' To ensure compliance with DPSA regulations on employee suitability.

Senior Manager: Security and Records Management

1.2.2.4 Number of departments monitored on the implementation of

the anti-corruption framework )
This indicator relates to the capacity development on anti-corruption
capability.

. This indicator ensures that departments are familiar with anti-corruption
" procedures and the Framework.

Reports of Office of the Premier indicating one-on-one awareness
sessions held in departments, and any relevant supporting
documentation.

Number of departments counted

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

Dependency on departments to provide reports. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
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Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

Output

Cumulative

Quarterly

No

To ensure that provincial departments implement the Anti-corruption
Framework.

Senior Manager: Security and Records Management

1.2.3 Provincial Council on AIDS Secretariat

Indicator title

1.2.3.1 Number of reports on the functionality of the PCA (Provincial |

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Council on Aids)
This indicator refers to the secretariat support given to the Provincial
Council on Aids and its Sub structures
This indicator assists in the strengthening of governance, coordination
and institutional arrangements for the provincial HIV/AIDS responses.
The four quarterly reports include some of the following reporting items:
- Meetings of the Provincial Council on Aids (PCA) and its
substructures; namely, Civil society forum, Partner's forum; Inter
departmental Committee;
- Meetings of the District Aids and Local Aids Council’s; and
- Any issue regarding functionality of PCA at district and local levels
that management may deem appropriate to report to the users. Invite,
Agenda, Attendance register, and minutes
Number of reports counted

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

None availability of stakeholder, members to form a quorum. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Effectiveness indicator

Cumulative

Quarterly

No

A functional Provincial Council on Aids and its substructures.

Unit Head
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Indicator title 1.2.3.2 Number of reports on the implementation of PIP (Provincial

Implementation Plan on Aids)
Short definition This indicator refers to the tracking of progress on implementation of
provincial implementation plan on HIV/AIDS responses.
Purpose / importance ' This indicator assists in the strengthening of governance, coordination

and institutional arrangements for the provincial HIV/AIDS responses.
Source / collection of data The four quarterly progress reports on the implementation of Provincial

Implementation Plan on Aids.

Number of reports counted

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
Method of calculation per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.
Reliance on tertiary information sources from PCA sectors. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
Data limitations actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Effectiveness indicator

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Sectors (Government, Business sector, Labour and Civil Society) meet
their indicator requirements as per the M&E framework.

Indicator responsibility Unit Head

Sub-programme 1.3: Executive Council
Sub-programme 1.3.1: Executive Council Support

Indicator title 1.3.1.1 Number of reports on Executive Council engagements
Short definition This indicator assists the Premier to meet section 125 of the Constitution.
Purpose / importance This indicator assists in the provision of strategic, policy and operational

support to the Executive Council through secretarial services, programme
and decision management and implementation to enable Executive
Council Clusters to function optimally.
Source / Collection of Data The four quarterly reports may include the following reporting items:
- Executive council meetings; and
- Executive council outreach programmes.
The evidence will be EXCO minutes, attendance registers, photographs
during EXCO outreach and any other collaborating supporting
documentation.
Method of calculation Number of reports counted
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Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

Data limitations None availability of stakeholder, members to form a quorum. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Fully supported EXCO council resulting in better decision making and
decision implementation.

Indicator responsibility Senior Manager: Executive Support

Indicator title 2 Number of report: agements
Short definition This indicator assists the Premier to meet section 125 of the Constitution.
Purpose / importance This indicator assists in the provision of strategic, policy and operational
support to the Executive Council through secretarial services, programme
and decision management and implementation to enable Executive
Council Clusters to function optimally.
The four quarterly reports may include the following reporting items:
Source / collection of data - Governance & Administration (G&A) cluster meetings;
- Economic cluster meetings; and
- Social cluster meetings.
Number of reports counted

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

Method of calculation agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

None availability of stakeholder, members to form a quorum. To avoid
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any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
Data limitations actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Better functioning of the EXCO clusters resulting improved decision
making and decision implementation.

Indicator responsibility Senior Manager: Executive Support

Sub-programme 1.3.2: Inter-Governmental Relations
Indicator title 1.3.2.1 Number of reports on the Intergovernmental Fora in the

province

Short definition Refers to the reports from the different Intergovernmental fora in terms
of the relations and disputes between different spheres of government
and state-owned entities.

Purpose / importance To promote and facilitate effective intergovernmental relations between
the different spheres of government. Intergovernmental forums serve as
consultative platforms to discuss and resolve disputes amongst
departments and municipalities.

Source / collection of data e Premier's Intergovernmental Forum held quarterly

o (Invites, Agendas, Attendance Registers, Minutes and Resolution
Matrices)
o Technical PIGF Forum held quarterly
o (Invites, Agendas, Minutes and Attendance Registers)
Method of calculation Numeric count of 1 report per quarter

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

Data limitations Co-operation of provincial departments and municipalities to participate
and provide accurate data and reports, on time. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to
the actual achievements of the target, zero will be awarded to actual
output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type _ Cumulative
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Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Quarterly

No

Same as per the quarterly targets

Senior Manager: inter-Governmental Relations

3 nber of International engagements facilitated by |
Office of the Premier :
Facilitation refers to the application of note Verbale of the out- and
inbound diplomatic missions by the province. This in line with Outcome
11 of the Provincial and National Priorities.
To provide support international missions, diplomacy and image
building initiatives as well as municipal international relations in order to
promote the provincial interest.
To provide advice on visa requirements and applications to the
provincial departments
Outbound missions:
o Approved Executive Council Memorandum (Outbound Missions
for EXCO members outside SADC region)
o Note Verbale from DIRCO (Not applicable to SADC countries,
e.g. Namibia)
¢ Approved Director-General Memorandum (Outbound Missions
for Officials travelling within the SADC region)
e Report on the international and diplomatic missions

Inbound missions:

¢ Notice/ invitations from visiting missions
Numeric count of all international missions, diplomacy initiatives and
Municipal international relations exercises facilitated per quarter

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4™ quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the same as the 4" quarter validated output

No proper schedules and plans from departments. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-Cumulative

Annually (4" Quarter)

No

Successful facilitation of International engagements by OTP
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Indicator responsibility

Indicator title

Short definition

Purpose / importance
Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Senior Manager: Inter-Governmental Relations

1.3.2.3 Number of Provincial Official Development Assistance
(ODA) committee meetings convened

Facilitate the provincial engagements relating to the sourcing of donor

funding for the province.

To Official Development Assistance (ODA) in pursuance of provincial

and municipal development

Invites, agenda, minutes, and attendance registers of Provincial ODA

Meetings

Numeric count of provincial committee meetings held per quarter

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 2 quarters.

Irregular attendance of meetings by members. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to
the actual achievements of the target, zero will be awarded to actual
output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Bi-annual (2" and 4% Quarters)

No

2 Bi-annual committee meetings

Senior Manager: Inter-Governmental Relations

1.3.2.4 Number of reports on official government events
supported with protocol service by the Office of the Premier

Refers to Official Protocol and diplomatic services rendered by the IGR
on all official national, provincial and ceremonial events hosted by the
Premier
To provide strategic and effective protocol services to provincial
government and ceremonial events as well as national events hosted
by the province
Primary source:

» Annual Provincial Events Calendar

» Notice/Invitation

*  Programme of the event
Numeric count of all reports where protocol services were rendered in
the Province per quarter
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Data limitations

Type of indicator
 Calculation type

Reporting cycle

New indicator

Desired performance

Indicator responsibility

1.4 Financial Management
“Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Quarterly

No

Successfully supported events

Senior Manager: Inter-Governmental Relations

1.4.1 Compliance with financial accounting reporting requirements
and relevant accounting legislation and prescripts (with no
material findings)

This indicator is an indication that the Annual Financial Statements are

in compliance with section 40 of the PFMA.

This indicator contributes to positive audit outcomes in the achievement

of Outcome 12 objectives.

The evidence will be 1 Audited Annual Financial Statements with no

material audit restatements in compliance with section 40 (1) (b) of the

PFMA.

In respect of preceding financial year.

One Annual Financial Statement counted.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 1% quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the same as validated output of the 15t quarter.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
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target, zero will be awarded to actual output when the submitted

Data limitations Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Type of Indicator Outcome

Calculation type Non-Cumulative

Reporting cycle Annually (1%t quarter)

New indicator No

Desired performance Compliance with relevant legislation and financially unqualified audit
opinions with no material audit restatements.

Indicator responsibility Chief Financial Officer

Short definition This indicator is an indication of compliance with the PMFA and the
Treasury Regulations.
Purpose / importance This indicator contributes to positive audit opinion outcomes in the

achievement of Outcome 12 objectives.
The evidence will be the monthly return to Provincial Treasury in the
Source / collection of data form of Instruction note 34.
Numerator: Number of unopposed invoices paid within 30 days per
quarter
Denominator: Total number of unopposed invoices received per
quarter
Method of calculation Calculation: Numerator divided by denominator multiplied by 100

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters divided by 4.
The availability and uptime of BAS system, LOGIS system and its
accurate updating To avoid any ambiguity pertaining validity, accuracy
and completeness issues as it pertains to the actual achievements of

Data limitations the target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Type of indicator Outcome

Calculation type Non-Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance 100% of unopposed invoices paid within 30 days of receipt thereof
Indicator responsibility Chief Financial Officer
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Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

1.4.3 Compliance with budget management legislation and
prescripts resulting in 98% annual budget spent for the
preceding financial year

This indicator is an indication of the percentage departmental budget

spent to its fullest capacity without under-spending. The norm is 2% on

total budget for a particular year.

Departments are allocated budgets to perform what their mandate

requires. Under-spending on the annual budget could indicate that

mandates/delivery were not fully realised. It contributes to effective
departmental financial management and support services.

Adjustment Appropriation Act and Audited Annual Financial Statements.

Numerator: Amount expended in a financial year as per the Annual

Financial Statements, verified by the Auditor-General

Denominator: Approved budget of the Department as per the

Adjustments Appropriation Act

Calculation: Numerator divided by denominator multiplied by 100

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 1%t quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 1t quarter.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Quantitative/output

Non-Cumulative

Annually in respect of preceding financial year (1% Quarter).

No

98% annual budget spent.

Chief Financial Officer

23



PROGRAMME 2: INSTITUTIONAL DEVELOPMENT

21  Strategic Human Resource Management
2.1.1 Human Resource Administration

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

It gives an indication of the vacancy rate within the Northern Cape
Provincial Administration (NCPA), and thereby the effectiveness and
efficiency of recruitment practices/processes and ability of all Provincial
departments (individually and collectively) to comply with the prescribed
10% vacancy rate and maintain adequate staffing levels.

It gives an indication of the vacancy rate within the NCPA and thereby
the effectiveness and efficiency of recruitment practices/processes and
ability of all Provincial departments (individually and collectively) to
comply with the prescribed 10% vacancy rate and maintain adequate
staffing levels to achieve their objectives. It also indicates the extent to
which the OTP effectively co-ordinate, guides and supports departments
to improve in this regard.

Primary source

Consolidated report reflecting average vacancy rate for each of the 12
Provincial departments as at end of the reporting cycle.

Secondary source:

Departmental Persal Reports

Numerator

Calculate the sum of the all the average vacancy rates of the 12
Provincial Departments as at end of the reporting cycle

Denominator

The number of provincial departments within the NCPA = 12
Calculation

Numerator/Denominator x 100

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR calculation is the
same as the 4" quarter calculation. This means 4" quarter validation
output with the same as APR output.

Reliability depends on accuracy of data based on correct and timely
loading/updating of information on the PERSAL System. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
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Type of Indicator
Calculation type

' Reporting cycle
New indicator

' Desired performance

" Indicator responsibility

Indicator title

adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

' Output

Non-cumulative

_' Annually (4th Quarter)

No
Better actual performance of 10% vacancy rate across all Provincial
departments within the NCPA is desirable.

' Senior Manager: Human Resource Administration

2.1.1.2 Percentage of appointments made in vacant funded posts
within a twelve (12) month period within the Office of the

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of Indicator
Calculation type

Premier
Indicates the number of appointments made within a twelve (12) month
period from date of advert

It gives an indication of the number of appointments made within twelve
(12) months from the date of advert

Verified and approved recruitment record/database reflecting:
Relevant PERSAL Reports and personnel files

e Advert

Appointment letter (Offer of employment)
Acceptance of employment

Appointment on PERSAL (Assumption of duty)
Numerator: Number of posts advertised.

Denominator: Number of posts filled

Calculation: Numerator/Denominator x 100

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4" quarter.

Reliability depends on accuracy of recruitment record based on the
correct and regular capturing/updating of the database/record and
loading of information on the PERSAL system. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Quantitative output

Non-cumulative
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Reporting cycle ~ Annually (4th Quarter)

New indicator No
Desired performance Higher than targeted performance is desirable
Indicator responsibility Senior Manager: Human Resource Administration

Indicator title i 2.1.1.3 Number of new Provincial Human Resource Administration

. : (HRA) policies approved

Short definition Indicator refers to the number of new HRA policies developed and
approved for the province to standardise processes and guide
departments accordingly.
It indicates the number of new policies to be developed as governance

Purpose / importance instruments to guide and strengthen level of standardised and
common/consistent practice and conduct in the 2 identified areas across
all Departments within the NCPA. It also indicates the extent to which the
Office of the Premier effectively coordinates guides and supports
departments to improve in this regard.
Primary source

Source / collection of data Actual approved new provincial policies

1. Overtime
2. Termination of Service
Secondary sources

Policy register (records of policy drafting and draft policies)
Count every new transversal Provincial Human Resource Administration
policy that has been approved as at the end of the reporting cycle

Annual Performance Report (APR) annual aggregation process
Method of calculation The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4" quarter.
The accuracy of the data depends on the extent of research done
regarding trends and new developments, sufficient consultation and
Data limitations comprehensiveness of the data/information captured/recorded. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of Indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually ( 4th Quarter)

New indicator No

Desired performance Provincial Human Resource Administration (HRA) policies approved
Indicator responsibility Senior Manager: Human Resource Administration
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Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of Indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

2.1.2 Efficiency Services
Indicator title

Short definition

2.1.1.4 Number of existing approved Provincial Human Resource
(HR) Policies reviewed

Indicator refers to existing approved Departmental Human Resource
Administration (HRA) policies reviewed.
It indicates the number of existing Provincial policies to be reviewed and
the Office of the Premier’s efforts to update/amend its governance
instruments to ensure current relevance and compliance/consistency with
new developments and legislation. It also indicates the extent to which
the Office of the Premier effectively coordinates guides and supports
departments to improve in this regard
Policy register (records of reviews)
Actual revised Provincial Human Resource Administration policies:

1. Recruitment and Selection Policy

2. Special Leave
Count every existing Provincial Human Resource Administration policy
that has been reviewed as at the end of the reporting cycle

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4™ quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4™ quarter

The accuracy of the data depends on the extent of research done
regarding trends and new developments/legislation, sufficient
consultation and comprehensiveness of the data/information
captured/recorded. To avoid any ambiguity pertaining validity, accuracy
and completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Non-cumulative

Annually (4" Quarter)

Yes

Two approved Provincial Human Resource (HR) Policies reviewed
Senior Manager: Human Resource Administration

2.1.2.1 A consolidated report on Provincial Departments co-
ordinated with regards to Business Process Modelling
implementation.

This is a consolidated report developed outlining the co-ordination of
provincial departments in terms of the implementation of the provisions of
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Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

the PSR on Business Process Modelling (the mapping of business
processes and development of standard operating procedures (SOP's).
The report is informed by progress on implementation reported by
departments.

It gives an indication of Office of the Premier’s efforts to strengthen the
co-ordination of provincial departments, to enable them to implement the
PSR in terms of the mapping of business processes and development of
SOP's, through the Provincial Operations Design Working Group.
Primary data: A consolidated Implementation Report.

Secondary data: Schedule of meetings of the Provincial Operations
Design Working Group; Notices, Agendas, attendance registers,
presentations and minutes of meetings of the Provincial Operations
Design Working Group.

Count of a Consolidated Report.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output

per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the

same as validated output of the 4" quarter.

Availability and attendance levels of members. Readiness and capacity
of provincial departments to participate and provide accurate data, on
time/reliance on external service recipients for providing of information, in
time. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Non-Cumulative

Annually (4™ Quarter)

No (rephrased)

Same as per annual target.

Senior Manager: Efficiency Services

2.1.2.2 A consolidated report on Provincial Departments co-

ordinated with the implementation of the Directive on

‘Short definition

- changes to Organizational Structures

This is the consolidated report developed on the co-ordination of
provincial departments, to strengthen their implementation of the
Directive on changes to organisational structures, 2015 (as amended), as
issued by the Minister of Public Service and Administration (MPSA). The

report is informed by the implementation progress reported by
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Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

departments.

It gives an indication of the level of co-ordination performed towards
strengthening provincial departments (including the Office of the Premier
as Department) in complying with the legislative framework governing
Organisational Design (OD), in particular the 2015 Directive on changes
to Organisational Structures(as amended), through the Provincial
Organisational Design Working Group and the Provincial Job Evaluation
(JE) Panel.

Primary data: A consolidated Report.

Secondary data: Schedule of meetings of the Provincial Organisational
Design Working Group; Notices, Agendas, attendance registers,
presentations and minutes of meetings of the Provincial Organisational
Design Working Group. Schedule of meetings of the Provincial JE Panel:
Notices, Agendas, attendance registers, presentations and minutes of
meetings of the Provincial JE Panel; Bi-annual progress report on
performance of the Provincial JE Panel.

Count of a Consolidated Report.

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output

per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the

same as validated output of the 4" quarter.

Availability & attendance levels of members. Readiness and capacity of
provincial departments to participate and provide accurate data, on
time/reliance on external service recipients for providing of information, in
time. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation stc.

Output

Non-Cumulative

Annually (4th Quarter)

No (rephrased)

Same as per annual target.

Senior Manager: Efficiency Services
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Indicator title

2,1.2.3 A consolidated report on Provincial departments co-
ordinated with regards to the implementation of the Directive

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

on Human Resource Planning
This is the consolidated report developed on the co-ordination of the
provincial departments, to strengthen their implementation of the
amended Directive on the Development and Reporting on Human
Resources Plans in the Public Service, 2014, as issued by the Minister of
Public Service and Administration (MPSA). The report is informed by the
submission of MTEF HR Plans and Annual HR Planning Implementation
Progress Reports by departments, consolidated in an annual provincial
HR Planning compliance report to the DPSA (due 15 July annually), as
well as the assessment of HR Planning documents, consolidated in an
annual provincial HR Planning assessment report to the DPSA (due 15
September annually).
It gives an indication of the level of co-ordination performed towards the
strengthening of provincial departments (including the Office of the
Premier) in complying with the legislative framework governing Human
Resources (HR) Planning, through the Provincial Organisational Design
Working Group and the annual Provincial HR Planning Assessment
process.
Primary data: A consolidated Report.
Secondary data: Schedule of meetings of the Provincial Organisational
Design Working Group; Notices, Agendas, attendance registers,
presentations and minutes of meetings of the Provincial Organisational
Design Working Group. Schedule of annual HR Planning Assessment
process; Notice(s), Agenda(s), attendance registers and minutes of
meetings of the assessment committee(s); annual provincial HR Planning
compliance report to the DPSA (due 15 July annually); annual provincial
HR Planning assessment report to the DPSA (due 15 September
annually).
Count of a Consolidated Report.

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4th quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4th quarter.

Availability & attendance levels of members. Readiness and capacity of
provincial departments to participate and provide accurate data, on
time/reliance on external service recipients for providing of information, in
time. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
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determined requirements of this TID as documented under data sources,
method of calculation etc.

Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually (4th Quarter)

New indicator No (rephrased)

Desired performance Same as per annual target
Indicator responsibility Senior Manager: Efficiency Services

2.1.2.4 Number of Human Resource Planning documents approved

for the Office of the Premier

Short definition This is the number of HR planning documents approved for the Office of
the Premier, i.e. the HR capability assessment and improvement plan
(one document), the MTEF HR Plan and indication of amendment/
confirmation of relevance (one document), and the Annual HR
implementation progress report (HRIPRY)) (one document), as required in
line with the HR Planning (HRP) Directive, for approval and submission
to the Department of Public Service and Administration (DPSA).

Purpose / importance Compliance with the HR planning Directive and broader legislative
framework related to HR planning.

Source / collection of data Primary data:

HR Capability Assessment and Improvement Plan: Quarter 1 (due 30

April)

Annual HR Planning Implementation Progress Report (HRIPR):

Quarter 1 (due 31 May)

Approved HR Plan, with indication of amendment/ confirmation of

relevance: Quarter 1 (due 30 June)

‘Indicator title

Secondary data:
Annual HR Planning schedule, agendas, minutes, letters, e-mails,

presentations, attendance registers of HR Planning committee, Branch
Executive and Senior Management Team meetings; Acknowledgement
of receipt from the DPSA in terms of submission of approved HR
Planning documents.

Method of calculation ' Counting of number of approved HR Pla_nning documents submitted
to the DPSA by due date as per HR directive.

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output

per each performance indicator of the il quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the

same as validated output of the 1Stquarter.
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

2.1.3 Labqur Relations
Indicator title

Capacity constraints and reliance on wide variety of stakeholders for
information needed to compile final documents. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-Cumulative

Annually (1st Quarter)

No

Three (3) approved HR planning documents submitted to the DPSA by
the specified due dates.

Senior Manager: Efficiency Services

2.1.3.1 Number of reports on the average number of days taken

to resolve disciplinary, grievance and dispute cases by
Provincial Departments

‘Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
. Reporting cycle

The Office of the Premier is responsible for analysing and consolidating
signed off reports from Provincial Departments for submission to the
Department of Public Service and Administration.(DPSA)

Analyse and consolidate reports from provincial departments to monitor
on timeframes taken to finalise disciplinary, grievances and disputes by
departments

Reports from Provincial Departments on all misconduct, grievances and
disputes cases.

Simple calculation of number of reports developed

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated outpu
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR.APR will be the sum of all 4
quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly
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New indicator
Desired performance
Indicator responsibility

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

No
As per quarterly target
Senior Manager: Labour Relations

2.1.3.2 Number of reports on Northern Cape Chamber activities
Reports developed by the Office of the Premier in relation to meetings,
policies and related matter consulted between organised labour and the
state in the capacity as employer.

The Northern Cape Chamber has been established in terms of the
Labour Relations Act.

To develop a report for DPSA and provide oversight over the correct
implementation of the chamber (PSCBC, GPSSBC, ELRC, PHSDSBC)
resolutions as agreed between organised labour and employer.

Notice, Agenda, Minutes and Attendance Registers.

One (1) Consolidated report per quarter

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all 4
quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly

No

Same as per quarterly targets

Senior Manager: Labour Relations

2.1.3.3 Number of Labour Relations awareness sessions conducted

in the Office of the Premier i
Number of awareness sessions held on the disciplinary code, code of
conduct, abscondment, grievance procedure conducted in the Office of
the Premier.
To indicate the number of awareness sessions in pursuit of sound labour
relations, harmony and stability in the workplace for improved productivity
and service delivery.
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Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

These awareness sessions held within the Office of the Premier would
include:

¢ Disciplinary Code: Quarter 1

e Code of Conduct: Quarter 2

e Abscondment: Quarter 3

s Grievance Procedure: Quarter 4
Notice and schedules.

e Attendance Registers of Labour Relations awareness sessions

conducted on the approved Labour Relations programmes.

The number of Labour Relations awareness sessions conducted at end
of reporting cycle

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, vali.
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all
programmes relating to the 4 quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly

No (rephrased)

Same as per quarterly targets

Senior Manager: Labour Relations

2.1.4 Employee Health and Wellness
Indicator title

| Short dfnition

Purpose / importance

2.1.4.1 Number of Employee Health & Wellness (EH&W)
~ programmes implemented within the Office of the Premier.

A count of the number of Employee Health & Wellness (EH&W)

programmes implemented within the Office of the Premier.
Indicates the number of evidence based EH&W programmes
implemented by the Office of the Premier in pursuit of individual
employee and organizational health, safety and wellness.

The programme list are as follows:
« Health and Productivity Programme
*  Wellness Programme
+ SHERQ Programme
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Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Reports on implementation of EH&W programmes as at end of reporting
cycle

Attendance Registers of EH&W communication sessions conducted.
Calculate the sum of all EH&W programmes implemented as at end of
reporting cycle

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all 4
quarters

Under/over counting due to misinterpretation of indicator. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

Higher actual performance is desirable

Senior Manager: Employee Health and Wellness

2.,1.4.2 Number of reports on Provincial Employee Health &
Wellness (EH&W) policy support Learning networks
facilitated

A count of policy support learning intervention network reports from

Provincial Departments

Indicates the number of learning intervention reports to improve policy

implementation of the EHW Framework

Primary Source: Reports on implementation of EH&W programmes as at

end of reporting cycle

Secondary Source: Attendance Registers of EH&W Learning

intervention sessions conducted

Calculate the sum of all EH&W Learning network reports as at the end of

reporting cycle.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 2 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all 2
quarters

Under/over counting due to misinterpretation of indicator. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Bi Annually (2™ & 4" Quarter)

Yes

Higher actual performance is desirable

~ 2.1.4.3 Number of Provincial Departments implementing the

ministerial directive on EHW Strategic Framework

Short definition

Purpose / importance

Source / collection of data

Method of calculation

A count of the number of Provincial Departments implementing the EHW
Framework.

The framework directs the policies listed as follows:

»  Health and Productivity Management policy

* Wellness Management Policy

+ SHERQ Management Policy

» HIV &AIDS STl and TB Management Policy
Indicates the number of evidence based EH&W programmes
implemented by Provincial Departments in pursuit of individual employee
and organizational health, safety and wellness.

Programmes listed are as follows:

» Health and Productivity Programme
*  Wellness Programme

+ SHERQ Programme

« HIVAIDS TB and STI Programme

Primary Source: Count of Departments implementing the EH&W

programmes as at end of reporting cycle

Secondary Source: Attendance Registers of EH&W communication
sessions conducted.

Calculate the number of Departments implementing the EH&W
programmes at end of reporting cycle.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 2 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all 2
quarters.

Under/over counting due to misinterpretation of indicator. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Bi Annually (2" and 4™ Quarter)

Yes

Higher actual performance is desirable

2.2 Strategic Human Capital Development
2.2.1 Human Resource Strategy and Transversal Coordination
Indicator title

2.2.1.1 Number of Outcome 5 Program of Action (POA)
Memorandums

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Achievement on the Outcome 5 Provincial Programme of Action (OA).
Indicates the progress made on Outcome 5, a skilled and capable
workforce to support an inclusive growth path, as committed by
government to support the NDP's vision of ensuring that by 2030, South
Africans should have access to education and training of the highest
quality leading to improved learning outcomes.

Quarterly Outcome 5 POA memorandums signed off by the DDG:
Institutional Development. Memorandums are submitted as per the PIMS
unit schedule and will be reported on as follows:

Quarter 1 of 2019/20 — memorandum for the 4™ quarter 2018/19
Quarter 2 of 2019/20 — memorandum for the 1% quarter 2019/20
Quarter 3 of 2019/20 — memorandum for the 2nd quarter 2019/20
Quarter 4 of 2019/20 - memorandum for the 3rd quarter 2019/20
Count the number of memorandums submitted

Annual Performance Report (APR) /annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR will be the sum of all 4
quarters

Late submission of inputs from stakeholders. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
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Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

Indicator title

adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

Yes

To ensure the G&A technical cluster is updated on progress made in
relation to the outcome on a quarterly basis.

Senior Manager : HRS&TC

2.2.1.2 Number of Human Resource Development Forums
convened

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

To strengthen the coordination of Human Resource Development
initiatives in the provincial administration.

It indicates the number of forums that are in place for effective
coordination, of Human Resource Development initiatives within the
provincial administration.

Primary: Notices, Agenda, Attendance registers & Minutes of all
meetings held by the Forum.

Secondary: Quarterly consolidated report of training conducted in
departments.

Count the number of meetings convened as at the end of the reporting
period

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4" quarter.

Attendance of meetings by HRD practitioners. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

HRD Forums meetings convened on a quarterly basis.

Senior Manager: HRS&TC
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Indicator title

2.2.1.3 Number of reports indicating compliance by Provincial

“Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

Indicator responsibility

Departments with the submission of HRD Plans
Report on compliance by provincial departments in terms of Human
Resource Development (HRD) legislative framework. This report is
informed by the submission of plans from departments.
It indicates the extent to which the Provincial Administration complied
with HRD Legislative Framework.
Primary data: A consolidated report to the Director General on whether
departments complied with the submission of HRD reports to the DPSA
and line function SETA’s.

Secondary data: This report will include status on the submission of
departmental:

e Workplace Skills Plans

e HRD plans

e HRD monitoring reports
Annual consolidated report indicating compliance by departments on
submission of HRD plans

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 2" quarter

None submission of HRD Plans by departments to the DPSA and line
function SETA’s by due dates. To ensure accuracy, validity and
completeness of the reported outcomes, underlying supporting
documents/evidence must accompany reports from departments. Source
documents will enable OTP to validate claims in the reports from
departments. In the absent of source documents, accuracy, validity,
completeness of the output will not be ascertained.

Output

Non-Cumulative

Annual (2" Quarter)

No

Compliance by departments on the submission of Departmental HRD
Plans to DPSA.

Senior Manager: HRS&TC
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Indicator title

2.2.1.4 Number of Provincial skills Development forums(PSDF)
convened

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

To strengthen the coordination of Human Resource Development
initiatives in the province.

It indicates the number of forums that are in place for effective
coordination, of Human Resource Development initiatives within the
province.

Notices, Agenda, Attendance registers & Minutes of all meetings held by
the Forum.

Calculate the number of forums as at the end of the reporting period

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected whe:
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

Availability & attendance levels of members. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

Provincial Skills Development Forums convened on a quarterly basis.
Senior Manager: HRS&TC

2.2.2 Performance Management and Capacity Development
2.2.2.1 Number of employees benefitting from Human Resource

Indicator title

Development(HRD) initiatives (trainings and bursaries) within
the Office of the Premier

Short definition

Purpose / importance

Source / collection of data

Indicates the number of all Office of the Premier employees (Levels 1 to
12 and SMS) who benefited from training and capacity development
initiatives and bursaries aimed at addressing the workforce skills and
capacity needs/gaps for achievement of departmental objectives as set
out in departmental strategic and annual plans
Addressing the workforce skills and capacity needs/gaps within Office of
the Premier through training and capacity development initiatives, for
achievement of departmental objective s as set out in departmental
strategic and annual plans.

¢ Approved submission on Bursaries awarded

¢ Training attendance registers (If attendance registers are not
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Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

" Short definition

Purpose / importance

Source / collection of data

Method of calculation

available, copies of certificates of the training attended or any other
proof that training was attended).
Count all employees of Office of the Premier (Levels 1 to 12 and SMS)
that have attended training initiatives and those that have been awarded
bursaries.

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 3 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of all 3
validated quarterly outputs.

External service providers and units within OTP not supplying the Office
with attendance registers or certificates. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly (29, 39 & 4t)

No

Increased number of employees capacitated.

Senior Manager: PMCD

2.2.2.2 Number of unemployed youth benefitting from youth
development programmes within the Office of the Premier
to offer experiential learning opportunities(Interns & WIL)
Number of unemployed youth enlisted by the Office of the Premier in
terms of Internships and Work Integrated Learning (WIL) programmes.
To ensure unemployed graduates and students are offered experiential
learning opportunities in pursuit of Outcome 5 skilled and capable
workforce and enhanced employment prospects for the youth, through
enlistment of unemployed youth by the Office of the Premier in
compliance with HRD policy framework.
Signed DPSA report on Interns and WIL appointments made as at end of
reporting period (March each year).
Count all enlisted interns and WIL appointees within OTP as at the end of
reporting cycle (March each year).

Annual Performance Report (APR) /annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4™ quarter by a different team
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR.

APR will be all interns and WiLs who were still on contract at the Office of
the Premier for a part of the financial year.

Unavailability of SETA contracts. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not adequate/ insufficient/
inconsistent to the pre-determined requirements of this TID as
documented under data sources, method of calculation etc.

" Qutput

Non-Cumulative

Annually (4th Quarter)

No

Unemployed youth provided with workplace experience.
Senior Manager: PMCD

2.2.2.3 Number of PMDS status reports submitted on compliance
with the submission of Performance Agreements for the

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Northern Cape Provincial Administration.
A consolidated status report to the Director General (DG) to indicate
provincial compliance in respect of the 12 Provincial Departments
regarding the submission of Levels 1 to 12, SMS Members and HOD’s
Performance Agreements by 31 May each year. This report is informed
by information received from sector Departments.
A consolidated report to DG on whether departments complied or not
with the submission of PA’s by 31 May each year.
Consolidated status report on provincial compliance with the submission
of performance agreements by 31 May each year in respect of 12
Provincial Departments.
Count one consolidated PMDS status report submitted to the DG.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2™ quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 2™ quarter

Non-submission of information by provincial departments. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
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Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-cumulative

Annually (2" Quarter)

No

Quality status report

Senior Manager: PMCD

2.2.2.4 Number of Annual Performance Evaluation session co-

Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

ordinated for the Heads of Departments (HODs)

The co-ordination of HOD evaluations, rendering of secretariat and
administrative support to the HOD evaluation panel. To further ensure
compliance with legislative framework within the NCPA and thereby the
Office of the Premier’s ability to effectively coordinate the management of
HOD performance.

To ensure coordination of HOD annual evaluation sessions by rendering
of secretariat and administrative support to the HOD evaluation panel
responsible for the effective evaluation and management of HOD
performance aligned to the cabinet resolution on Performance
Management and Development System for HOD's.

Notices, Agenda and Attendance register

Count a number of every HOD evaluation session coordinated for the
province.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4™ quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4™ quarter

To avoid any ambiguity pertaining validity, accuracy and completeness
issues as it pertains to the actual achievements of the target, zero will be
awarded to actual output when the submitted Portfolio of Evidence (POE)
is not adequate/insufficient/inconsistent to the pre-determined
requirements of this TID as documented under data sources, method of
calculation etc.

Output

Non-Cumulative

Annually(4™ Quarter)

No

Evaluation session to take place.

Senior Manager: PM&CD
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2.3 Legal Services
Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

2.3.1 Number of structured programmes to minimize legal risks
against the Northern Cape Provincial Departments

The pro-active and preventative management of legal risk in the

Province.

Indicates the programmes that will be implemented as a proactive,

preventative measure to minimize the Northern Cape Provincial

Administration’s exposure to legal and reputational risks. These include

1. Coordination; 2. Training (including advocacy, awareness and Legal

Advisory Notes) programmes.

Attendance Registers, Agenda and Minutes of meetings of governance

structures.

Attendance Registers or course material of Training interventions.

Count the number of programmes or interventions conducted

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated outp: -
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output is the same
as 4" quarter validated output

Demand Driven area, subject to cooperation by Departments. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-Cumulative

Annually (4" Quarter)

No

Legal Risks minimized

Chief State Law Advisor

2.3.2 Number of quarterly reports submitted on legal matters

Short definition

Purpose / importance

Source / collection of data

Method of calculation

managed
Drafting of a report that encompasses different types of legal matters,
that may include legal opinions, contracts, and legislation and litigation
management.
Indicates the number of reports on the type of legal matters managed by
the Office of the Chief State Law Advisor to ensure legal compliance.
Consolidated Quarterly Reports on the legal matters resolved by
Northern Cape Provincial Departments, which may include legal
opinions, contracts, legislation and litigation management.

* Number of quarterly reports submitted
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Data limitations

Type of indicator

+ Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance
Source / collection of data

Method of calculation

Data limitations

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of all 4
quarterly reports

Demand Driven; Needs cooperation from Departments. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No (rephrased)

All legal instruments and decisions are legally compliant.

Chief State Law Advisor

2.3.3 Number of legal support agreements authorised with
Government Departments and Municipalities
The authorisation of legal support agreements with government
Departments and Municipalities to ensure effective coordination of legal
services

To formalise the legal support/ assistance given to government
Departments and Municipalities.

Legal support agreements (MOUs) and/or authorization/confirmation of
validity letters to be entered into with the municipalities and departments.
Count the number of MOUs.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4" quarter.

Departments and Municipalities not cooperating with signature of
agreements. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
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Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Annually (4" Quarter)

No (rephrased)

Structured coordination of legal support

Chief State Law Advisor

2.4 Information and Communication Services
2.4.1 Information Technology and Infrastructure

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

2.4.1.1 Number of departmental ICT Documents (Policies, Charters,
Plans, Frameworks, Manual and Strategies) reviewed in the
Office of the Premier

Indicates the review ICT documents in the Office of the Premier

Measures the number of approved and/or revised Departmental

Corporate Governance of Information Communication Technology

(CGICT) policies & Charters, ICT Plans, Implementation Plans and

Operational Plans as prescribed by the CGICT Policy Framework for the

Public Service and in accordance with the CGITC assessment standard

& checklist issued by DPSA.

Also measures approved and/or revised Departmental IT Documents

(policies, strategies and plans, manuals)

» Corporate Governance of ICT Policy — Quarter 1

» Corporate Governance of ICT Charter — Quarter 1

« |CT Operational Plan — Quarter 1

« |ICT Plan — Quarter 2

e |ICT Implementation Plan — Quarter 2

* Two (2) additional ICT documents (policies, strategies and plans,

manuals) reviewed ~ Quarter 3 & 4

Seven (7) ICT documents (policies, strategies and plans, manuals)

reviewed.

Count each fully compliant document.

Annual Performance Report (APR) annual agaregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4" quarter.

Poor/insufficient alignment of departmental IT documents to required
National compliance. To avoid any ambiguity pertaining validity,
accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not

46



Type of Indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

‘Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator
Desired performance

adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

On target performance

Senior Manager: Information Communication Technology

2.4.1.2 Number of Departmental services, e-enabled, based on the
Service Delivery Model
Implementation of e-enabled systems within the Office of the Premier
Measures the number of Office of the Premier services that have been e-
enabled to enhance service delivery and access. Also indicates the
extent of Office of the Premier ICT Unit ‘s efforts & ability to provide
effective and efficient ICT Software solutions that simplify and automate
manual based business processes within Office of the Premier to
promote usage by citizens, business and government and as such
improve service delivery and the lives of citizens.

Management of coordination of the Thusong Service Centre Programme

by the Office of the Premier in the Northern Cape.

* Project plan of service to be e-enabled.

* Project Implementation Progress and Closeout Reports reflecting
successful e-enablement of services.

* Thusong Service Centre report.

Count every service that has been e-enabled as at the end of the

reporting cycle.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
same as validated output of the 4™ quarter.

Poor/insufficient understanding of business of department on part of ICT
units. To ensure accuracy, validity and completeness of the reported
outcomes, underlying supporting documents/evidence must accompany
report from department. In the absent of source documents, accuracy,
validity, completeness of the output will not be ascertained.

Output

Cumulative

Bi-Annually (2™ & 4" Quarter)

No

Higher actual performance is desirable.
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Indicator responsibility Senior Manager: Information Communication Technology

Indicator title 2.4.1.3 Number of provincial workshops hosted on information
security and privacy protection responsibilities

Short definition ICT capacity and skills building

Purpose / importance Measures the number of internal ICT workshops organised and facilitated

by the PGITO/Office of the Premier ICT Unit for provincial departments in
the Northern Cape province to build capacity/ empower government ICT
practitioners within the Northern Cape Provincial Administration to keep
up with latest development and technologies.
Source / collection of data Record of provincial ICT workshops hosted.
Attendance registers.
e Agenda
e Attendance register
¢ Presentations
Method of calculation Count every workshop conducted at end of the reporting period.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is accurate,
valid and complete. Should there be any discrepancies that are detected
when performing the aforementioned internal control procedures,
appropriate disclosures will be made in the APR. APR output will be the
sum of workshops hosted during the year.

Data limitations Unavailability of/inaccurate/incomplete records. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to the
actual achievements of the target, zero will be awarded to actual output
when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Bi-Annually (2" & 39 Quarter)

New indicator No

Desired performance Higher actual performance is desirable

Indicator responsibility Senior Manager: Information Communication Technology

Indicator title 2.4.1.4 Number of Northern Cape Provincial Government

Departments websites reviewed

Short definition Website development assistance provided to Northern Cape Provincial
Government Departments.

Purpose / importance Measures the number of provincial departments with active Websites

reviewed by OTP to ensure that websites are aligned and standardized to
GCIS Minimum website content requirements.

Source / collection of data Website Review Report on Departmental website reviewed.

Method of calculation Count the number of NCPG departmentaI'Websites reviewed.
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Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of the
updated intranet and internet websites for the year.

Data limitations Lack of effective/Deficiencies in website monitoring systems. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
When most of the actual validated outputs are zero from departments, it
will then be meaningless to compute the provincial output. Therefore zero
will be awarded overall.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Higher actual performance is desirable.

Indicator responsibility Senior Manager: Information Communication Technology

2.4.2 Communication Services
Indicator title 2.4.2.1 Number of reports on Media Communications on

Executive Council Outreach programmes
Short definition Communication services rendered to EXCO Outreach programmes.
Purpose / importance Indicates the number of media statements and articles/opinions issued
on the work and decisions of EXCO to ensure that the citizens of the
province are updated and in keeping with new developments regarding
provincial policies and priority delivery areas.

Source / collection of data Quarterly Provincial Communications Report.
Record of/fand physical media clippings of media statements and articles
issued.
Database of all EXCO outreaches undertaken and Feedback Reports
Method of calculation Count number of reports on media statements and articles/opinions

issued as at the end of reporting cycle.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

No specific limitation. To avoid any ambiguity pertaining validity, accuracy
and completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly

No

Better informed citizens in the province

Chief Director: Communications Services

'2.4.2.2 Number of reports on speeches drafted for tl

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
New indicator

~ as guided by the monthly themes of government.

Reports on drafting of speeches to be delivered by Premier

Indicates the number of reports of speeches (SOPA, Budget Speeches,
Commemorative Days speeches) to be delivered by the Premier drafted
to ensure content is of acceptable standard and quality, factual and
consistent/in keeping with Government Communications Strategy &
MTSF.

Reports of speeches drafted for the Premier

Copy of the drafted speeches.

Count number of reports on speeches drafted as at the end of reporting
cycle

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team whict
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted Portfolio
of Evidence (POE) is not adequate/insufficient/inconsistent to the pre-
determined requirements of this TID as documented under data sources,
method of calculation etc.

Output

Cumulative

Quarterly

No (rephrased)
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Desired performance
Indicator responsibility

Indicator title

Acceptable standard and quality.
Chief Director: Communications Services

2.4.2.3 Number of reports on media coverage on the Programme

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

of Action of the Northern Cape Provincial Administration.
Media coverage of the Programme of Action of the Northern Cape
Provincial Administration.
Indicates the weekly media coverage related to the Programme of Action
across all 12 departments through articles, statements, opinions, letters,
and advertisements in print and electronic media. It indicates the extent
to which the Office of the Premier is able to coordinate all provincial
departments to ensure effective, timely and coherent communication.
Quarterly Provincial Communications Reports.
Record of media articles, statements, opinions, letters and
advertisements indicating media coverage by NCPA (12 departments).
Number of reports on media coverage on the Programme of Action
across 12 departments on a quarterly basis.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of
validated output of all 4 quarters.

Technological constraints, in accessibility of electronic media voice clips
and inaccurate reports/information from Provincial departments. To avoid
any ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded to
actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

Regular coverage on the Programme of Action on NCPA.

Chief Director: Communications Services

2.4.2.4 Percentage of Presidential Hotline cases resoived

Short definition
Purpose / importance

Source / collection of data

The monitoring of the Provincial Presidential Hotline service.

Indicates the extent of resolution of cases and complaints reported by the
Public to the Presidential Hotline by all 12 Departments and
Municipalities in the Northern Cape thereby increasing the NCPA &
Municipal responsiveness and accountability to citizens.

Presidential Hotline reports
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Method of calculation

Data limitations

Type of indicator

Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Provincial score in % attained by the Northern Cape for resolution of
reported cases as reported by the Presidency as at end of reporting
period.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team which
is independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid
and complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be on the average
of all the validated outputs

Over/under reporting. To avoid any ambiguity pertaining validity,
accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Non-cumulative

Quarterly

No

Higher actual performance would be desirable

Chief Director: Communications Services

2.4.2.5 Number of Communication Forums cc

oned =
ivel W

| Meeting_s_of Provincial Communication Forum (PCF) convened.

Indicates the number of Communications Forum convened by Office of
the Premier to guide and coordinate a coherent communication system.
The Provincial Communications Forum comprises of the following:

e Office of the Premier

e GCIS

e SALGA

¢ All other departments.

Agenda, Minutes and Attendance registers

Count PCF meetings as at the end of the reporting period.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output is the sum of all Forums undertaken during the financial year
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 Data limitations Minutes only signed off within the following quarter once approved. To

| avoid any ambiguity pertaining validity, accuracy and completeness
issues as it pertains to the actual achievements of the target, zero will

| be awarded to actual output when the submitted Portfolio of Evidence

.: (POE) is not adequate/insufﬁcient/inconsistent to the pre-determined
requirements of this TID as documented under data sources, method of

calculation etc.

' Type of indicator ' Output
\Eeﬁc@ﬁ@ﬁg* ' cumulative
Reporting cycle R Quarterly

New indicator 'No

Desired performance To ensure coherence in government communication system.
[ Indicator responsibility Chief Director: Communications Services

" 2,54 Numberof Departments nonitored on the implementation Of -

policy recommendations of Special Programmes

s Sy : responsive Annual Periermance Plans,

Short definition It is about consulting Departments on policy recommendations as per

' the policy analysis conducted by Special Programmes on the

. responsiveness of Departmental Annual Performance Plans. Special
Programmes is made up of the following units: Office on the Rights of
the Child: Office on the Status of Persons with Disabilities; Office on the
Status of Women; Moral Regeneration Movement and Diversity

' Management

' To ensure that policy recommendations from previous assessments find
expression in the 2019/20 Departmental Annual Performance Plans
Quarterly reports on the number of Departments consulted, Notice,

:  Attendance registers, Agenda
Method of calculation Count the number of Depariments monitored.

 Purpose / importance

| Source | collection of data

Annual Performance Report (APR) annual a

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This intemal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

| Data limitations ' Lack of cooperation and buy-in from Departments. To avoid any

'| ambiguity pertaining validity, accuracy and completeness issues as it

. pertains to the actual achievements of the target, zero will be awarded

i to actual output when the submitted Portfolio of Evidence (POE) is not
adequatelinsufﬁcientlinconsistent to the pre-determined requirements of

' this TID as documented under data sources, method of calculation etc.

|_
Type of indicator Output
| Calculation type Cumulative
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Reporting cycle " Quarterfy

New indicator Yes
Desired Performance | All twelve departments Monitored.
| Indicator rasponslbility Senior Manager: Special Programmes
F‘? BB S
Short definition

résponsiveness of IDPs,
' . Special Programmes is made up of the following units: Office on the
Rights of the Child; Office on the Status of Persons with Disabilities:
| + Office on the Status of Women; Moraj Regeneration Movement and
| - Diversity Management
Purpose / importance | To ensure that policy recommendations generated from previous
assessments find expression in the 2019/20 Integrateq Development
Plans review of District Municipalities
' Quarterly reports on the number of Distrit Municipalities Monitored,
Notice, Attendance registers, Agenda
Method of calculation Count the numper of meetings conducted with CoGHSTA

Source / collection of datg

!

per each performance indicator of ajf 4 quarters by a different team r'
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' calculation etc.

Type of indicator [ Output ' ' j
Calculation type ' Cumulative
" Reporting cycle | Quarterly
' New indicator  Yes
'ADesired Performance j":Qda\l'terlj(‘ ‘meetll'lg;sf with CoGHSTA conducted i
“Indicator responsibility : Senior Manager: Special Programmes
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2.5.3 Number of Special Programmes Forums convened

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired Performance
Indicator responsibility

Indicator title

Counts the number of Special Programme forums convened.

It is about the number of Special Programme Forum meetings
convened in line with the mandate of Special Programmes which is
Children, Gender, Disability, Diversity and Moral Regeneration
Notice, Agenda, Minutes, Attendance Registers

Count the number of Special Programmes Forums convened.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 2 quarters.
Non-attendance. To avoid any ambiguity pertaining validity, accuracy
and completeness issues as it pertains to the actual achievements of
the target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Bi-Annually (15t & 4" Quarter)

No

Two(2) forums convened

Senior Manager: Special Programmes

2.5.4 Number of Advocacy Programmes coordinated

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Programmes advocating for the recognition, promotion and protection
of the rights of Women, Children and Persons with disabilities. It is also
about change management and restoration of moral fibre

It is about commemorating, empowerment and sensitisation of the
mandate of Special Programmes which is Children, Gender, Disability,
Diversity and Moral Regeneration

Notice, Agenda/Programme, Minutes, Attendance Registers, Media
Clips, Photographs and calendar of activities

Simple count of Advocacy programmes held, which include:

CELEBRATING COMMEMORATIVE DAYS:

ORC: 1. International Children’s Day, 2. Day of the African Child,
3. National Children’s Day.

OSPD: 4. Disability Rights Awareness Month (DRAM)

OSW: 5. Women’s Month, 6.16 Days of Activism Campaign and 7.
International Women'’s Day

MRM: 8. Moral Regeneration Month
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired Performance
Indicator responsibility

2.6 Programme Support
Indicator title =S =

Short definition

Purpose / importance

Source / collection of data

Method of calculation

DM: 9. Human Rights Month and 10. Heritage Month

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.
Non-attendance. To avoid any ambiguity pertaining validity, accuracy
and completeness issues as it pertains to the actual achievements of
the target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Quarterly

No

Effective co-ordination of advocacy programmes.

Senior Manager: Special Programmes

2.6.1 Number of Governance and Administration (G&A)
Technical Clusters Meetings held

Number of Governance and Administration (G&A) Technical Cluster
meetings convened and held in support of the Political and EXCO
Cluster.

To ensure that matters referred to the G&A Political Cluster and EXCO
Cluster have been sufficiently canvassed and processed at a technical/
administrative level, to ensure informed decision-making at EXCO level.
EXCO Timetable, Notice, Agenda, Minutes, Resolution Matrix,
Attendance Register. Terms of Reference.

Number of G&A Technical Cluster meetings held as at the end of the

reporting period.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
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Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

output will be the sum of validated outputs for all 4 quarters.

Availability and attendance of Technical Cluster members. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Qutput

Cumulative

Quarterly

No

Matters referred to EXCO Cluster for informed decision-making.

Deputy Director-General: Institutional Development.

2.6.2 Number of Outcome 12 Programme of Action (POA)
Technical Cluster Memorandums

" Number of quarterly memorandums received by the Technical G&A

Cluster in the achievement of the Outcome 12 Provincial Programme of
Action (POA) by service delivery partners.

Indicates the extent to which progress is made in building an efficient,
effective and development orientated Public Service within the Northern
Cape province by measuring actual collective performance against
planned targets by all stakeholders and role-players across all sectors,
and as such the realisation of Vision 2030 as espoused in the National
Development Plan (NDP).

Quarterly Outcome 12 Technical Cluster Memorandums signed off by
the DDG: Institutional Development. Memorandums are submitted as
per the PIMS unit schedule and reported on as follows:

15t Quarter 2019/20 - Memorandum will be for the 4™ Quarter 2018/19
2" Quarter 2019/20 - Memorandum will be for the 15t Quarter 2019/20
3™ Quarter 2019/20 - Memorandum will be for the 2™ Quarter 2019/20
4th Quarter 2019/20 - Memorandum will be for the 3™ Quarter 2019/20
Count the number of Memorandums submitted

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of all 4 quarterly validated outputs.

Late submission of inputs from service delivery partners. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
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this TID as documented under data sources, method of calculation etc.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To ensure the G&A Technical Cluster is updated on progress made in
relation to the outcome on a quarterly basis.

Indicator responsibility Deputy Director-General: Institutional Development.

3. PROGRAMME 3: POLICY AND GOVERNANCE
3.1.1 Provincial Service Delivery Programmes Monitoring and Evaluation

Indicator title '3.1.1.1 Number of consolidated quarterl

ordination of Provincial Monitoring and Evaluation

Short definition A consolidated report on the programmes and activities executed
relating to the Provincial Co-ordination of the M & E functions within the
Provincial Administration.

Purpose / importance To highlight quarterly progress on the co-ordination of the M&E
_ cese. functiqns, the challenges and recommendations.
Source / collection of data Four (4) consolidated quarterly reports providing progress on the
following:

Report on the M & E Forum meeting held quarterly
- Notice of meeting

- Attendance Register

- Minutes

o Analysis on the co-ordination of the implementation of Evaluation
Plans across the provincial departments. Report to include the
following:

o Status of Departmental evaluation plans by departments

o Report on the implementation of the Provincial Evaluation Plan

in terms of quarterly Evaluation Technical Working Group meetings

invite

Agenda

Attendance registers

Minutes

Method of calculation One (1) consolidated quarterly report count for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters

Data limitations In year budget reprioritisation, Workshops dependent on DPME
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Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

processes. Dependant on quorum for Monitoring & Evaluation Forum
and Evaluation Technical Working Group. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to
the actual achievements of the target, zero will be awarded to actual
output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

Indicator same as previous year

Same as per the quarterly targets

Unit Head: Provincial Service Delivery Intervention Programmes M&E

3.1.1.2 Number of consolidated quarterly reports on the
implementation of Frontline Service Delivery Monitoring
Programme

A consolidated report on Frontline Service Delivery Monitoring which

entail base-line, feedback and improvement monitoring and verification

meetings at service delivery facilities as per the Joint Annual Plan for

FSD.

To instil the culture of self-monitoring in departments so that

improvements to the quality of service delivery is realised.

Four (4) consolidated quarterly reports

Primary Source:

e Joint Annual Plan for FSD for the 2019/20 financial year.
¢ Provincial Plan for FSD 2019/20 financial year.

Supporting Evidence as per the annual schedule roll out:

e Baseline Monitoring

¢ Feedback Sessions

¢ Improvement Monitoring Meetings

¢ Improvement Verifications

One consolidated FSDM report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

In year budgetary re-prioritisation. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
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Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
New indicator

the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

Indicator same as previous year

Same as the quarterly targets

Unit Head : Provincial Service Delivery Intervention Programmes M & E

3.1.1.3 Number of consolidated bi-annual reports on the
implementation of the Citizen Based Monitoring
Programme

A consolidated bi-annual report on the coordination of Citizen Based

Monitoring which entail the implementation and monitoring of

commitments by the selected sector departments as per consultation

and feedback from Municipalities. The Annual schedule outlines the

phases as concluded in on accordance with the CBM toolkit.

To coordinate the implementation of CBM in accordance with CBM

Toolkit.

2 (Two) consolidated biannual reports

Supporting evidence: Bi-annual report highlighting
implementation of CBM progress aligned to the CBM toolkit.

Consolidated assessment/evaluation report on CBM
One consolidated CBM report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of the 2 quarters.

In year budgetary re-prioritisation. Dependent on DPME co-ordination.
Dependant on buy-in and commitment to the CBM Programme from the
identified municipality. To avoid any ambiguity pertaining validity,
accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not adequate /insufficient/
inconsistent to the pre-determined requirements of this TID as
documented under data sources, method of calculation etc.

Output

Cumulative

Bi-annually (2" & 4" Quarter)

Indicator same as the previous year
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Desired performance
Indicator responsibility

Indicator title

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Same as the quarterly targets
Unit Head: Provincial Service Delivery Intervention Programmes M & E

3.1.1.4 Number of consolidated reports on interventions across

departments towards performance improvement of the
Management Performance Assessment Tool (MPAT)
A consolidated bi-annual report on the monitoring of the implementation
of the Management Performance Assessment Tool.
To improve management practices and performance within the
administration
1 consolidated annual report

Primary Source:

¢ Departmental Improvement Plans
o MPAT Self-assessment scores, and final results as provided by
DPME
Supporting Evidence:

o Analysis of the improvement plans of MPAT 1.8

o Memorandum on annual performance of province to HOD Forum,
Governance and Administration Cluster and EXCO

One consolidated report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 1%t quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of the 1% quarter.

In year budgetary re-prioritisation. Dependent on DPME implementation
of MPAT. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Annually (1% Quarter)

No

Same as the quarterly targets

Unit Head: Provincial Service Delivery Intervention Programmes M & E
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Indicator title

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

3.1.1.5 Number of consolidated quarterly reports on the monitoring
of the War on Poverty Programme

A consolidated report on the monitoring of the performance of the

referrals of the War on Poverty Programme

To ensure services that are identified are delivered by district and

departments

Four (4) consolidated quarterly reports

Primary Source:

o 2019/20 referrals issued by DSD
o Quarterly spread sheet on progress of referrals issued by DSD
Supporting evidence:

o Quarterly Memorandum to the Social Technical Cluster on the WOP
programme (the memorandum covers the quarterly analysis report
on the referrals).

NB: Quarter reports relates to the Previous quarter.

One consolidated WOP report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

In year budgetary re-prioritisation. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

Same as previous year

Same as the quarterly targets

Unit Head: Provincial Service Delivery Intervention Programmes M & E

3.1.2 Sub Programme: Provincial Performance Information Monitoring and Evaluation

Indicator title

Short definition

Purpose / importance

3.1.2.1 Number of consolidated quarterly assessment reports on
Provincial Performance Information
Refers to the consolidated assessment and reporting of quarterly
performance of departments in the Provincial administration:
e as per their approved APP’s and
¢ Quarterly outputs as per EQPR System.
e To report on the Quarterly Performance of departments as per the
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Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

DPME reporting requirements. (EQPR Guidelines, Framework for
SP and APP, Treasury Instructions)

¢ To establish performance progress against departmental plans and
targets linked to the financial year.

Primary source:

o EQPRS

e Departmental narrative reports

e Certificate of Approval by HoD

e Approved departmental APP

e 2019/20 EQPR Circular (15t Q)

e Publication tables

Supporting evidence:

e Consolidated report with QPR Assessment of provincial
departments (each quarter for 2019/20)

NB: Each quarterly report relates to the Previous quarter.

One consolidated assessment report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.
Non-submission of quarterly narrative reports and EQPRS data by
provincial departments as per regulated dates. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to
the actual achievements of the target, zero will be awarded to actual
output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

Continues without change

Four (4) consolidated reports

Unit Head

3.1.2.2 Number of consolidated assessment reports on the Draft

Annual Performance Plans of Provincial Departments

Short definition

Purpose / importance

Refers to the consolidated assessment report of Departmental first and
second draft APPs submitted in accordance with policy and regulatory
frameworks.

To guide and support departments and ensure compliance to regulatory
frameworks (EQPR Guidelines, Framework for SP and APP, Treasury
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Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

Instructions)
Primary source:

e Draft APP of departments,

e Customised indicators issued by DPME

e Letter to DPME on the submission of draft Annual Performance
Plans

Supporting evidence:

e |etter to DPME on the submission of the assessment of the
draft Annual Performance Plans
¢ Consolidated assessment reports on submitted APPs, with
individual departmental reports
One consolidated assessment report (with individual departmental
reports) counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 2 quarters.
Non-submission of first and second draft APPs. Late submission of draft
APPs by departments. To avoid any ambiguity pertaining validity,
accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not adequate/ insufficient/
inconsistent to the pre-determined requirements of this TID as
documented under data sources, method of calculation etc.

Output

Cumulative

Annually (4" Quarter)

Continues without change

Consolidated assessment reports of 13 departments

Unit Head '

3.1.2.3 Number of consolidated quarterly performance assessment
reports on the Implementation of the Provincial Programme

Short definition

Purpose / importance

Source / collection of data

of Action
Refers to the consolidated quarterly assessment of quarterly
performance reports by provincial departments against the approved
Provincial Programme of Action (POA).
To establish progress on the provincial POA, and to elevate challenges
and remedial measures relating to implementation.
Primary Source
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Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

» Approved 2019/20 POA

Supporting evidence:

» Consolidated cluster-based progress report on the implementation of
the Provincial Programme of Action per quarter.

NB: Each report relates to the Previous quarter.

One consolidated POA Narrative Report counts for one (1)

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

None/ late submission of quarterly POA reports by Lead Outcome
department. Ineffective functioning of implementation Forums.
Technical Cluster meetings not being held according to annual
schedule to avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Quarterly

Continues without change

4 consolidated performance reports

Unit Head

3.2 Provincial Policy Management
3.2.1 Policy Coordination Research and Development

Indicator title

3.2.1.1 Number of Socio — Economic Impact Assessment

Short definition
Purpose / importance

Source / collection of data
Method of calculation

workshop coordinated
Workshops coordinated on SEIA
To evaluate the impact of government policies, regulations and
legislation.
Notice, Attendance register
1 Workshop

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2" quarter by a different team
which is independent of the validating quarterly outputs. This internal
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Data limitations

Type of indicator
Calculation type
Reporting cycle
New indicator

Desired performance
Indicator responsibility

Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the same as the 2™ quarter validated output

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Non-cumulative

Annually (2" Quarter)

No

Coordinated SEIA workshop

" Executive Manager: Policy and Planning

Pollcy ‘and Research Forums convened
To establish gaps in the provincial policies.
Notice, Agenda, Minutes, Attendance register
1 Forum per quarter convened

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

None. To avoid any ambiguity pertaining validity, accuracy and
completeness issues as it pertains to the actual achievements of the
target, zero will be awarded to actual output when the submitted
Portfolio of Evidence (POE) is not adequate/insufficient/inconsistent to
the pre-determined requirements of this TID as documented under data
sources, method of calculation etc.

Output

Cumulative

Quarterly

No

Policy and Research Forum convened

Executive Manager: Policy and Planning
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Indicator title

3.2.1.3 No of departments with approved service delivery charter
within the Provincial Administration

Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title
Short definition
Purpose / importance

Source / collection of data

Number of departments that have approved service delivery charter
within the Northern Cape Provincial Administration.

This indicator ensures that the provincial departments have approved
service delivery charters.

Copies of approved service delivery charters from four departments in
the provincial administration. The target will be four targets in 2018/19
financial year as a start.

Simple count of departments that have approved service delivery
charter in the provincial administration.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 2" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the same as the 2™ quarter validated output
Departments not submitting reports. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not adequate/ insufficient/
inconsistent to the pre-determined requirements of this TID as
documented under data sources, method of calculation e.t.c.

Output

Non-Cumulative

Annually (2" Quarter)

No

Reports submitted timeously

Executive Manager: Policy and Planning

3.2.1.4 Number of Batho Pele forums convened

Number of Batho Pele meetings coordinated

To create learning platform for departments across the three spheres
through their Batho Pele Coordinators. To share initiatives, experiences
and lessons learnt during the implementation process geared towards
improving service delivery

» Batho Pele Forum

* Meeting Schedule/Notices

» Agenda

* Attendance Register

*  Minutes

* Presented Presentations from Departments and Office of the
Premier
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Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
New indicator

Desired performan_ce__
Indicator responsibility

Short definition
Purpose / importance

Source / collection of data

Method of calculation

* Resolutions
Number of Batho Pele meetings held per quarter

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

Departments not attending the Batho Pele Forums. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements ¢
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

Batho Pele meetings held per quarter

Executive Manager: Policy and Planning

3.2.1.5 Number of reports on the Service Delivery Improvement
Plans (SDIP) across provincial departments
Number of SDIP developed
Strengthening the co-ordination, collaboration and facilitation of the
institutionalization of service delivery improvement planning
Report on the implementation of SDIP
Approved SDIP’s by all Provincial Departments
Follow Up Meetings with Departments
Meeting Schedule/Notices
Annual Reports 2018/19
Attendance Register
Minutes
% Resolutions
Number of Progress reports per quarter

* R 9. 9, R/
0.0 0’0 0.0 0’0 0’0

%

o

>
°»

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
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procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

Data limitations Non submission of SDIP by Provincial Departments. To avoid any
ambiguity pertaining validity, accuracy and completeness issues as it
pertains to the actual achievements of the target, zero will be awarded
to actual output when the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation e.t.c

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Progress report per quarter

Indicator responsibility Executive Manager: Policy and Planning

3.2.2 Development Planning
“Indicator title 3.2.2.1 Number of advisory memorandums submitted to Executive

] Council on the progress of the PGDP
Short definition » To Provide Strategic Advice to Executive Council on the progress
of the PGDP
e Advice on SPLUMA implementation and Government priorities
Purpose / importance To provide advice to political principals to facilitate decisions making on
issues that requires expert opinion and advice
Source / collection of data Primary:

* Provincial Planning Forum (PGDP)
» National SPLUM Forum
» NSDF Technical Working Groups
» Technical Cluster meetings
(Invite, Agenda, Minutes, Attendance register and presentations)
Secondary:
Executive Council signed Memorandums
Method of calculation Verification of Advisory Memorandums - Number of signed advisory
Memorandums technical cluster/cluster and EXCO

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

Data limitations Postponement of Executive Council Meetings
Late approval of memorandums by Clusters. To avoid any ambiguity
pertaining validity, accuracy and completeness issues as it pertains to
the actual achievements of the target, zero will be awarded to actual
output when the submitted Portfolio of Evidence (POE) is not
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Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

Indicator title

‘Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

adequate/insufficient/inconsistent to the pre-determined requirements
of this TID as documented under data sources, method of calculation
etc.

Output

Cumulative

Quarterly

No

. Produce 4 Quarterly advisory Memorandums to EXCO for resolution.

Senior Manager: Development Planning

3.2.2.2 Number of research assignments completed by 31 March
2020
Research assignments completed and approved
OTP is using the results of research to inform its work. Research results
to be presented at Provincial Planning Forum
Research reports completed
Research reports completed and approved

» Governance model for the Northern Cape

» Government procurement and SMME
Provincial Consultations
Questionnaires
Simple count of research assignments completed by the end of the
financial year

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of the 4" quarter by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the same as the 4" quarter validated output
Governance model for the NC

» Confidentiality with regard to the Cluster System
Government procurement and SMME

* Treasury current procurement systems

* No approved provincial SMME
Fragmented information in relation to SMME'’s
To avoid any ambiguity pertaining validity, accuracy and completeness
issues as it pertains to the actual achievements of the target, zero will
be awarded to actual output when the submitted Portfolio of Evidence
(POE) is not adequate/insufficient/inconsistent to the pre-determined
requirements of this TID as documented under data sources, method of
calculation etc.
Output
Non-Cumulative
Annually (4" Quarter)
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New indicator
Desired performance

Indicator responsibility

3.3 Programme Support

Short deflnltlon
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle

New indicator

Desired performance
Indicator responsibility

No

Two Research assignments completed and submitted by 31 March
2020

Senior Manager: Development Planning

Counts the number of functlonal Programme 3 engagements held
It indicates the number of engagements undertaken to ensure the
effective coordination, monitoring and evaluation of Programme 3
functions. The meeting structures include amongst others:

* Policy and Governance Executive Branch Meetings

* Policy and Governance General Branch Meetings

* APP Review Sessions

* Programme 3 Risk Management Meetings

* Programme 3 Unit meetings

Agenda, Minutes and Attendance registers of all Programme 3
engagements

All Programme 3 engagements held as at the end of the reporting
period.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to

agree / compare the portfolio of evidence (POE) to the validated output
per each performance indicator of all 4 quarters by a different team
which is independent of the validating quarterly outputs. This internal
control procedure ensures that all the information in the APR is
accurate, valid and complete. Should there be any discrepancies that
are detected when performing the aforementioned internal control
procedures, appropriate disclosures will be made in the APR. APR
output will be the sum of validated output of all 4 quarters.

Non /Late/ Incomplete submission by the Executive Managers and
Senior Managers of the Units. To avoid any ambiguity pertaining
validity, accuracy and completeness issues as it pertains to the actual
achievements of the target, zero will be awarded to actual output when
the submitted Portfolio of Evidence (POE) is not
adequate/insufficient/inconsistent to the pre-determined requirements of
this TID as documented under data sources, method of calculation etc.
Output

Cumulative

Quarterly

No

To produce 4 programme support reports per annum

Deputy Director General: Policy and Governance
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