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| am once again honoured to offer my sentiments, both personally and officially on the Annual
Performance Plan. At the outset, | am compelled to extend my innermost sense of
appreciation to all the functionaries who have facilitated the smooth and effective operations
of this Office, from the lower echelons of the Administration to the Director General. Each and
every one of you, have played some role in our collective efficiency, both from a political
perspective as well as administratively. Your inspiring diligence and dedication to your work
has made my tasks that much easier.

It is also pleasing to note that the strategic planning session was held in the month of October
— the birth month of one of the finest leaders this country has produced in the form and stature
than none other than giant amongst giants: Oliver Regional Tambo. In paying tribute to this
iconic personality in our struggle for liberation, we must forever be mindful that the freedom
we enjoy today, albeit politically, has not transcended economic barriers we so dearly need.

| am however satisfied that the radical economic transformation we have embarked upon as
government as a whole has a structured basis and a firm foundation. Within this context, the
Office of the Premier is playing a crucial role from a co-ordination point of view. Moreover, we
are giving leadership and support to the Provincial Government as a whole as the Office of
the Premier and has proved to be exemplary in matters of good governance and related
precepts. Joint planning occurs at different levels within the Office culminating in
comprehensive yet practical and pragmatic plans being submitted to senior structures within
the provincial government for endorsement e.g. Premiers Intergovernmental Forum and the
Executive Council.

Our actions, as a cohesive and well-oiled component has ushered in, for the most part,
seamless delivery of services both within the provincial and local government spheres.
Championed at the bureaucratic level by the Director General and politically by myself as the
Executive Authority, our ongoing focus has been on strengthening governance within a
developmental trajectory with an unapologetic bias towards the poor in all five regions in the
Northern Cape.

To this end, our most recent organisational re-design will lend further impetus to our pro-poor
objectives. In addition, our identified outcomes which all directs the OTP to monitor and
evaluate the impact that government services have on the people of our vast province. In this
regard our capacity and capabilities will be strengthened and re-in forced on an ongoing basis
so that we care of relevance to the communities we serve.

Remember that each and every one of you is a leader in your own right and in doing your
utmost you will certainly accord tangible expression to the ideals for which Oliver Tambo so

dearly cherished!

I thank you.

Ms Sylvia Lucas
Premier of Northern Cape
Date: 26 February 2018
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It is hereby certified that this Annual Performance Plan:

e was developed by the management of the Office of Premier under the guidance of the
Director-General;
e was prepared in line with the current Strategic Plan of the Office of the Premier;

e accurately reflects the performance targets which the Office of the Premier will endeavour
to achieve given the resources made available in the budget for the 2018/2019 financial

year. ‘\

Mr. Moses Gasela Signature \ \L

.

Chief Financial Officer

26 February 2018

Ms Z Langeveldt Signatur,

Acting Chief Director: Department Strategic Management

26 February 2018

Mr. Justice Bekebeke Signature
Accounting Officer

26 February 2018

Approved By:

»

Ms Sylvia Lucas: Signature Uy~

Premier of Northern Cape

26 February 2018
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1. VISION
A prosperous province with quality of life for all
2. MISSION

Improving government’s performance through coordination, strategic leadership, and

integrated planning and monitoring and evaluation.

3. VALUES

Underpinned by the Constitution of the Republic of South Africa and the Batho Pele
Principles, the Office of the Premier has adopted the following values in order to realise its

vision and mission.

Values and descriptions

VALUES DESCRIPTION

Transparency "We will be transparent in all our service delivery processes and foster a
culture of faimess and honesty

Inclusivity We shall embrace the diversity of our citizenry within the principle of
Ubuntu

Integrity We shall conduct our business with integrity

Equity We will improve access to services and treat people equitably, with a

specific bias towards vuinerable groups

Professionalism | We will be responsible, ethical and team oriented, and possess strong
communication, interpersonal, and problem solving skills

We will pursue quality management practices — value for money,
efficiency and effectiveness

Patriotism We will be devoted to love, support and defend our province and country
at all times

Accountability We shall account for all activities, accept responsibility for them, and to
disclose the results in a transparent manner

Responsiveness | We shall respond with compassion to people and events

Respect We shall be polite and kind in delivering services
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4. UPDATED SITUATIONAL ANALYSIS

The reality of poverty, inequality and unemployment that characterize our provincial landscape
cannot be overlooked in driving critical outcomes. The unemployment rate in the Northern
Cape increased from 27.4 % in 2016 to 29.9% in the third quarter of 2017 (Stats SA, 2017),
placing our unemployment levels higher than the national rate and therefore the acceleration
of skills development is critical.

The following is a summary of labour market measures for the third quarter of 2017 and
unemployment rate graphs for the first quarter of 2017 (source: QLFS, Q1 & Q3 of 2017)

RSA
) o : 5 = UR =27,7%
NC Province i iy’ Mpumalanga EUR = 36,6%
UR = 29.9% oo ; 5t "\ g R =37 AR = 43,3%
= SRS | : LFPR =59,9%

EUR =43.1%
AR = 39%
LFPR =55.6

Unemployment rate
| EUR = Expanded unemployment rate
Absorption rate
Labour force participation rate

LFPR

UR
AR
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LABOUR MARKET, Q1:2017 |

. 14.6 million
22,4 million Not economically
Labour force active™

*Of which 2,2 million
were discouraged work

16,2 million 6.2 million I

ILO hierarchy — Employed first then
unempioyed and the remainderis NEA
{including di aged job-: kers). H
3 mutually exclusive groups. Cannotbe intwo |
groups at the same time :

Employed Unemployed

Source; QLFS, Q1:2017

. UNEMPLOYMENT RATE HAS BEEN
l UNEMPLOYMENT, Q1:2017 | AROUND 26% LEVEL SINCE 2010 I
current
27.7% = - unemployment
rate Gap in reaching 2020 NDP
- target:
- 1 3,7 percentage points
NDP Target
14% unemployment
in 2020
Gap in reaching 2030 NDP
target:
21 ,7 percentage points
NDP Target
T EE T T S "uUnemployment
in 2030

South African Labour Market: Current state vs NDP target

As the apex of government, the Office of the Premier, will continue to play a critical role in
ensuring proper alignment towards government's outcomes as outlined in the National
Development Plan. In furtherance of our objectives, the Office of the Premier drives three
critical outcomes as outlined in the National Development Plan, namely: Outcome 5: skilled
and capable workforce to support an inclusive growth path; Outcome 11: create a better South
Africa, a better Africa and a better world; and Outcome 12: an efficient, effective and

development oriented public service.
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The five strategic outcome orientated goals which was presented in the 2015/16-2019/20
Strategic Plan remains relevant in addressing our challenges and to provide strategic

leadership and good governance to the provincial administration.

The triple challenges of poverty, inequality and unemployment, as well as the weak economic
growth coupled with the budget decline of 0.54 percent for the Office of the Premier for 2018/19
financial year and the National Treasury Directive on Cost Containment will undoubtedly
impact on the implementation of our plans. However, these challenges have become
motivators that drivers the Office of the Premier to continually seek innovative ways to do more

with the limited resources we have at our disposal.

4.1 Performance delivery environment

The legislative mandate of the Office of the Premier is to execute an oversight role. As such
our clients is primarily sector departments and municipalities. Unlike other departments, the
Office of the Premier’s interaction with the broader pubilic is limited and mostly confined to

consultative meetings.

Except for Programme 1. Administration that is mainly concerned with internal management,
Programme 2: Institutional Development, as well as Programme 3: Policy and Governance

play a transferal role in supporting other departments through its various sub-programmes.

Against this backdrop, in developing the strategies for the upcoming reporting cycle the Office
of the Premier conducted a situational analysis. This analysis included an assessment of the
environment in which it operates and the review of past and current performance indicators.

Programme 1: Administration pursues the strategic objective to provide strategic leadership,
good governance and support to the provincial administration. The sub-programme will
continue to provide administrative and financial support to the Premier, Executive Council,
Director General and other internal programmes within the Office of the Premier as outlined in
the Strategic Plan. In adhering to compliance with SCM prescripts the Financial Management
sub-programme will continue with the implementation and monitoring of SMC preventative
and detective control measures as they have yielded positive results evidence by non-
occurrence of unauthorized, irregular and fruitless/wasteful expenditure. The Office of the
Premier has obtained a clean audit for the past two years and is committed to be proactive
and to work diligently in supporting the Accounting Officer to ensure that the department

maintain a clean audit.
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Programme 2: Institutional Development core purpose is to strategically lead the province
towards long term planning for human capital, towards a development orientated public

service and provision of advisory legal service.

The Office of the Premier is committed to the implementation of the Employment Equity Act,
1998 (Act 55 of 1998 as amended). The Recruitment and Selection Policy was revised in
2016/17 and an Employment Equity Plan will be developed during this cycle.

As we are moving into the 4" Industrial Revolution, the provision of effective and efficient
services to the citizens of the Northern Cape Province is a key responsibility of this
government. Delivering excellent government services is important and making the citizens
feel that the government cares about developing a good relationship is crucial. However,
delivering effective and efficient rural services with diminishing government budgets,
marginalised rural communities and a dwindling local economy presents a considerable

challenge for policy makers.

The Office of the Premier as one of its mandate is required to coordinate Human Resource
Development initiatives in the province through the Strategic Human Capital Development
Chief Directorate. In order to achieve on this mandate, strides have been made to put in place
functional governance structures and systems to oversee the implementation of HRD policies

in the province in order to accelerate skills development for economic growth.

The coordination of HRD initiatives is in line with OTP’s vision of creating a safe, democratic
and prosperous province with an empowered and inclusive citizenry through the coordination
of human resource development programmes and projects that are geared towards the
empowerment of citizens to allow them to participate in the economy. OTP’s mission to
provide strategic leadership, direction and coordinated planning and monitoring in the province
also find expression in the mandate of the unit through the coordination of HRD stakeholders

across various sectors.

There is a number of challenges that the Office of the Premier faces in its efforts of
coordinating a variety of stakeholder’s key to those being, lack of buy in from all stakeholders,
the reliability and credibility of data on reports submitted and financial constraints as the costs
related to education, training and development are very high. Further to these is the lack of an
approved Provincial Growth and Development Plan to guide key development programmes
aimed at growing the economy and the skills that will be required for that growth, as well as
the Northern Cape Human Resource Development Strategy that will outline how the skills will
be developed to meet the demands for the economy. It is envisaged that these documents will

be finalised and be adopted for implementation from 2018/2019 financial year.
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The current state of the IT infrastructure is not meeting the needs of the province in terms of
bringing about improved, effective and efficient services delivery. In addressing this gap an
Information Technology Shared Services Centre (ITSSC) proposal for the province was
developed, presented and adopted in the prior year. The process of consolidating a provincial
IT Budget has started and the implementation of a provincial Virtual Private Network (VPN),
as a first step to address the ICT infrastructure challenges, is in the final stages of
implementation. This year the development of a project plan for the ITSSC will be finalised for

implementation.

Programme 3: Policy and Governance facilitates the implementation of the government
programme of action aligned to the NDP Vision 2030 and the MTSF 2014-19. Policy and
Governance is the only Programme with a service delivery focus. This Programme has the
following four objectives, namely: Special Programmes which focusses on specific target
groups such as persons with disabilities, women, children and youth. Secondly, Policy
Coordination, responsible to maintain a consistent policy environment in the province and
Monitoring & Evaluation, which monitors government’s performance. Lastly, Development
Planning coordinates and facilitates a planning environment in the province.

A phase approach (4 phases) was decided on for the development of the Provincial Growth
and Development Plan (PGDP), as a result of capacity and funding constraints. The inception
and the diagnostic phased were completed during 2016/17 and 2017/18. To ensure alignment
between the PGDP and the PSDF a consultant was appointed to focus on the last two phases
and to finalise the development of the PGDP.

The Northern Cape Province has long recognised the need for the renewable energy that
found its way through the Provincial Growth and Development Strategy and the Provincial
Spatial and Development Framework. It has also acknowledged the need to finalise the
Northern Cape Renewable Energy Strategy that would outline a plan to unlock the existing
potential of the province to harness renewable energy to the benefit of its communities and
economy. However, the finalisation of the Northern Cape Renewable Energy Strategy was
delayed because of financial pressures. The Department of Economic Development and
Tourism will prioritise the review of the existing draft strategy for the 2018/19 financial cycle.

In support of the provincial wide monitoring and evaluation support the Office of the Premier
will be implementing the approved Provincial Monitoring and Evaluation Framework and the

Provincial Evaluation Plan during 2018/19 financial year.

Through co-ordinating the implementation of MPAT the province has during 2017/18 ensured
ongoing monitoring and tracking of MPAT performance in the Province with interventions
implemented to improve performance of the Province. The Province has improved its overall
MPAT performance with a positive upward performance from MPAT 1.2 to MPAT 1.6. In MPAT
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1.2 the Province was at an overall average of level 2 and in MPAT 1.6 the Province is at an

overall average of level 3 score.

The Department of Planning, Monitoring and Evaluation (DPME) has during the 2017/18

financial year embarked on a review of the MPAT system with changes for implementation

during the 2018/19 financial year.

During 2017/18 the Electronic Quarterly Performance Reporting System (eQPRS) was rolled
out by DPME in all provinces. The province managed the successful implementation of this
with 100% reporting of all departments in the Province through the eQPRS.

4.2 Organisational environment

During the previous reporting cycle, the Office of the Premier concluded its review of its
organisational structure, in line with its strategic mandate, the Department of Public Service
and Administration (DPSA) functional model for Offices of the Premier, as well as the
functional grouping for Programme 1: Administration, upon which it was approved in February

2017.

The review process informed the clear distinguishing of core business from internal support
functions. The implementation plan will outline the migration of the organisational structure on
the PERSAL system, the review of job design and grading levels, and ensuring the optimal
placement of personnel. The organisational structure implementation process will be
supported by the departmental Human Resource planning process, as well as supplementary

processes such as the training needs assessment.

The main shift on the organisational structure is the establishment of a Corporate Management
component, which incorporates those support functions present in all departments. The
process also served to clearly show the areas where capacity constraints are critical, for
example where the Office of the Premier does not have specific resources in terms of
departmental strategic management, monitoring and evaluation, change management,
departmental service delivery improvement, as well as employment equity planning and

reporting, to mention but a few.

The capacity gaps will be addressed in the departmental Human Resources Planning review
process, to be factored in when prioritising in terms of the provisioning of human resources in
the medium to long term. Additional pressure will be placed on the skills development
environment, to ensure the proper level of up-skilling and building of targeted skills required

in the current environment, for example analysis of human resources data.

Specific challenges were experience with the organisational structure during implementation

phase and as such a second window for consultation was opened, including a comprehensive
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review process. Work is progressing satisfactory and by all indication it is expected to conclude

the process within this reporting cycle.

S. LEGISLATIVE AND OTHER MANDATES

* Basic Conditions of Employment Act, 1997 (Act No. 75 of 1 997);

* Broad Based Black Economic Empowerment Act, 2003; (Act No. 53 of 2003)

¢ Child Care Act of 2005;

¢ Commission of Enquiry Act, 1952 (Act no. 60 of 1952);

¢ Division of Revenue Act, 2015 (Act no. 1 of 2015);

* Electronic Communication and Transaction Act, 2002 (Act No. 25 of 2002);

* Employment Equity Act, 1998 (Act No. 55 of 1998); as amended (Act No 47 of 2013)

* Framework for Managing Programme Performance Information, Published by
National Treasury, May 2007,

* Framework for Strategic Plans and Annual Performance Plans, Published by
National Treasury August 201 0;

¢ Framework for the National Skills Development Strategy 2011/12 - 2015/16;

* Government Immovable Asset Management Act, 2007(Act No. 19 of 2007);

* Human Resource Development South Africa Strategy 2010 — 2030;

* Income Tax Act, 1962 (Act No 58 of 1962); as amended 1997

* Infrastructure Development Act, 2014 (Act No. 23 of 2014)

¢ Labour Relations Act, 1995 (Act No. 66 of 1995); as amended (Act No 6 of 2014)

* Medium Term Strategic Framework, 2015 — 2019;

*  Municipal Integrated Development Plans;

* Municipal Spatial Development Frameworks;

* National Archives and Records Service Act, 1996 (Act no. 43 of 1996);

¢ National Development Plan — Vision 2030

e National Monitoring and Evaluation Framework White Paper of October 2009

* National Policy Framework for Women’s Empowerment and Gender Equality, 2011;

* National Planning Commission White Paper of October 2009

* National Skills Development Strategy lll, 2011:

* National Strategic Intelligence Act:
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» National Strategic Plan of Human Immune Deficiency Virus (HIV), Sexually
Transmitted Infections (STI's) & Tuberculosis (TB) 2012 — 2016 and Provincial
Strategic Plan for HIV, STI's & TB 2012 - 2016;

» National Strategic Planning Green Paper of September 2009

¢ New Growth Path, 2010

¢ Northern Cape Land Administration Act, 2002, (Act no. 6 of 2002);

* Northemn Cape Planning and Development Act, 1998 (Act no. 7 of 1998);

e Occupational Health and Safety Act, 1993 (Act No. 85 of 1993);

e Pension Fund Act, 1956 (Act no. 24 of 1956);

» Performance Information Handbook, Published by National Treasury, April 2011;

» Policy Framework for the Government — wide Monitoring and Evaluation System,
Published by the Presidency, November 2007;

» Preferential Procurement Policy Framework Act, 2000 (Act No. 2 of 2000):;

» Prevention and Combating of Corrupt Activities Act, 2004 (Act No. 12 of 2004)

e Protection of Personal Information Act (POPI);

e Promotion of Access to Information Act, 2000 (Act No. 2 of 2000);

» Promotion of Administrative of Justice Act, 2000 (Act No. 3 of 2000);

e Provincial Growth and Development Strategy 2014;

» Provincial Spatial Development Framework, 2012;

¢ Public Administration Management Act, 2014 (Act No. 11 of 2014)

e Public Audit Act 2004; (Act No. 25 of 2004);

e Public Finance Management Act, 1999 (Act No. 1 of 1999)

e Public Service Act 1994 as amended by (Act No. 30 of 2007);

e Skills Development Act, 1998 (Act No. 97 of 1998);

e Skills Development Levy Act, 1999 (Act No. 9 of 1999);

» Spatial Planning and Land Use Management Act, 2013 (Act No. 16 of 2013);

e Special Economic Zone Act, 2014 (Act No. 16 of 2014)

» State Information Technology Agency Act, 1998 (Act No. 88 of 1998);

o State Liability Amended Act, 2011 (Act No. 14 of 2011);

e The Integrated National Disability Strategy of 1997;

* The Role of Premier's Office in Government — wide Monitoring and Evaluation: A
good Practice Guide: Published by the Presidency, July 2008;

» Traditional Leadership, Governance and House of Traditional Leaders Act, 2007 (Act
no. 2 of 2007)

e Youth Enterprise Development Strategy — 2023
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CONSTITUTIONAL MANDATES, POWERS AND FUNCTIONS
In accordance to Section 125 of the Constitution: The Premier exercises executive authority,
together with the other members of the Executive Council, by:
* implementing provincial legislation in the province;
e implementing all national legislation within the functional areas listed in Schedule 4 or
5 except where the Constitution or an Act of Parliament provides otherwise
e administering in the province, national legislation outside the functional areas listed in
Schedule 4 and 5, the administration of which has been assigned to the provincial
executive in terms of an Act of Parliament;
e developing and implementing provincial policy;
e co-ordinating the functions of the provincial administration and its departments;
e preparing and initiating provincial legislation; and
o performing any other function assigned to the provincial executive in terms of the

Constitution or an Act of Parliament:

In accordance to Section 127 of the Constitution of the Republic of South Africa the following
functions are assigned specifically to the Premier:

assenting to and signing Bills;

+ referring a Bill back to the provincial legislature for reconsideration of the Bill's

constitutionality;
» referring a Bill to the Constitutional Court for a decision on the Bill's constitutionality;
¢ summoning the legislature to an extraordinary sitting to conduct special business:
* appointing commissions of inquiry;
e calling a referendum in the province in accordance with national legislation;
e appoint members of the Executive Council, assigns their powers and functions, and

may dismiss them.
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6. OVERVIEW OF 2018/19 BUDGET AND MTEF ESTIMATES

Table 2.1 ; Summary of payments and estimates by programme: Office Of The Premier

Outeome Main Adjusted R’f"“" Medium-term estimates
appropriation  appropriation estimate
R thousand 201415 201516 2016117 2017118 2018118 2015/20 2020/21
1. Administation 87,210 93,154 100,088 105,568 110,953 110,808 111,275 116,894 123,321
2. Instiutional Development 71,700 75721 89,398 87,531 89,839 94,839 91,482 89,343 94,887
3. Policy And Gavemance 35,628 39,223 34,047 43,020 45,734 48,081 45,574 49,511 52,232
Total payments and estimates 194,538 208,098 223,53 236,118 246,526 251,526 248,331 255,748 270,440

The fotal budget of Office of the Premier shows a growth of 5.1 percent to R248.331 million in 2018/19 financial
year compared to R236.119 million in 2017/18 financial year. Administration shows average growth of 5.2 percent
over the MTEF while Institution Development and Policy & Governance show average growth of 2.8 and 6.6 percent
respectively over the MTEF.

Table 2.2 : Summary of provincial payments and estimates by economic classification: Office Of The Premier

Outcome Matn Adjusted Revised Medium-term estimates
appropriation  appropriation estimate

R thousand 2014115 2015/16 2016117 2017118 2018119 2019/20 2020121
Current payments 172,198 180,263 199,542 214,904 222,006 221,328 223,284 231,294 245,433
Compensafion of employ ees 107,078 115,630 127,229 136,800 140,432 139,856 151,230 163,480 173,100
Goods and services 65,120 64,633 72,313 78,104 81,574 81,372 72,045 67,814 72,333
Interest and rent on (and - - - - - - - - -
Transfers and subsidies to: 18,5568 23,826 20,238 20,637 21,028 26,505 21,834 23,057 24,325
Provinces and municipalifies - - - - - - - - -
Departmental agencies and ace 330 3 3 3 3 3 3 3
Higher educafion instiufions - - - - - - - - -
Foreign governments and intery - - - - - - - - -
Public corporafions and priv ats - 5,000 - - - - - - o
Non-profit insftufions 17,841 18,662 18,851 20,634 20,994 25,994 21,831 23,054 24,322
Housshokds 387 161 584 - 32 508 - - A
Payments for capital assets 3,632 3,976 3,710 578 3,491 3,693 3,213 1,397 682
Buildings and ofher fixed stuc - - - - B - - - -
Machinery and equipment 3,602 3,700 3,668 578 3,491 3,683 3,213 1,307 682
Heritage Asssts - - - - - - - - -
Specialised military assets - - - - - - - - -
Blologlical assets - - - - - - - - -
Land and sub-soil asssts - - - - - - - - -
ftware and other intangibk 30 267 42 - - 10 - - -
Payments for financial assets 150 3 41 - - - - - -
Total economic classification 184,538 208,098 223,531 236,119 246,526 251,526 248,331 255,748 270,440
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10. LINKS TO THE LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS
The department does not have infrastructure or capital projects

11. CONDITIONAL GRANTS
The only funding is the equitable share allocated to the department. The department

does not have conditional grants

12. PUBLIC ENTITIES
The Northern Cape Youth Commission was a public entity under Vote 1, but was

discontinued on 31 July 2009.

13. PUBLIC- PRIVATE PARTNERSHIPS (PPP)
No public-private partnerships

14. ANNEXURES
Annexure A: Changes to Strategic Plan 2015/2020

Annexure B: Technical Indicator Description

ANNUAL PERFORMANCE PLAN 2018/19




