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EXECUTIVE AUTHORITY STATEMENT

In my capacity as the Premier and Executive Authority of the Province of the Northern Cape. It

gives me immense pleasure to hereby endorse the Annual Performance Plan for 2025-2026.

The Northern Cape showcases a mind-blowing welter of synergies, a fascinating synthesis of
contrasts, providing the relevance of traditional and ever evolving systems in the contemporary

context.

This Province Northern Cape is aptly positioned and poised to take off, economically during the
7" Administration while collectively exulting in our rich heritage and fine tuning our ambitions,

hopes and aspirations for both existing and fresh challenges.

Underpinning all the work is our resolute desire to realise our vision of a Modern, Growing and
Successful Province that is both determined to foster and maintain a developmental trajectory
while ensuring that our projects and programmes are unapologetically aimed at catering for the
needs of the poor, vulnerable and downtrodden citizens of our Province, irrespective of colour or

creed.

In view of the foregoing, and taking into account our progressive yet pragmatic stance on a range

of socio-economic matter, | am pleased to advise on some of our plans for the period ahead:

Youth Development

The internship programme of the Office of the Premier is designed to provide practical skills
training opportunities to unemployed qualified youth and those who have completed their
theoretical coursework at recognised institutions of higher learning. The express aim is to
enhance their employability while contributing to service delivery. The Office the Premier will
continue to strengthen and implement its internship programme to benefit our youth from our
various projects and programmes. Though the training opportunities we provide, they will be

better placed to access sustainable employment.
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Service Delivery

Service delivery performance verification has been conducted through the Frontline Service
Delivery Monitoring (FSDM) programme, supplemented by triangulation against sector-specific
secondary data. Additionally, quarterly analyses and assessments of the sector development
indicators were used to validate information for the draft 30-year review report of the Province.
However, due to capacity and budget constraints, Evolution Studies to track the long-term
development impacts of programmes and policies remain pending. Our primary focus will
continue to revolve around harnessing the potential of cutting-edge technologies to enhance

government service delivery whole addressing fiscal constraints.

Centralisation of Bursaries

We made noteworthy progress with bursary applications for the 2024/2025 academic year. The
application period for the bursaries during the month of November 2024 and applications are
currently being reviewed. The criteria for the selection process mainly comprise assessing
academic performance, vis-a-vis-a-vis financial need. Successful candidates are required to

enter into a contractual agreement outlining the terms and conditions of the bursary.

Provincial Information Technology Shared Services

Due to financial challenges, efforts are being intensified to secure additional funding through
PMTEC processes. This will be done by presenting detailed proposals that highlighted the critical
need for ICT budget allocations to support the ITSSC and Thusong Service Centres. We are in
the process of seeking partnerships with the private sector to co-fund various project. We are of
the considered view that alternative funding sources can bring the necessary expertise and
resources that complement our initiative. The unit is also in the process of exploring opportunities
of applications for external funding and grants from national and international organisations that
support digital transformation and public service enhancement. This will be inclusive of more cost-
effective technology and streamlining processes. Our aim to build a strong support base is to
advocate for our funding needs through engagements with local communities and stakeholders,
leveraging more cost-effective technologies and streamlining processes. Pioneering funding
models such as crowdfunding is being explored in order to test new avenues for raising necessary
funds, to overcome financial constraints and to enhance service delivery through the effective use

of technology.
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While these are just a few of our many critical priorities in service of community of the Northern
Cape, | am confident that with the diligent and hard-working team in the Office of the Premier, our
next Annual Performance Plan will incorporate further watershed projects in our quest to build a

province free of poverty and unemployment.

D I L
EXECUTIVE AUTHORITY OF THE NORTHERN CAPE
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The 2025/2026 marks the first financial year of the 2025-2030 strategic planning cycle. The plan
is presented at a time where the 7" administration is established and seeks to continue to
integrate and monitor the implementation of the National Development Plan (NDP) as well as the
Medium-Term Development Plan (MTDP). The Northern Cape Administration is in the process
of developing our Provincial Medium Term Development Framework 2024-2029 aligned to the
three strategic priorities: drive inclusive growth and job creation; reduce poverly and tackle the
high cost of living; and to build a capable, ethical and developmental state, to ensure coordination

and policy implementation through the MTDP 2024-2029 and the District Development Model.

The utilisation of web-based reporting on PIMS for seamless and non-duplicative reporting will
also be continually implemented in order to enhance financial and service delivery performance
analysis. Furthermore, plans to monitor frontline service delivery to address performance gaps
and adopt integrated reporting aligned with the Modern, Growing and Successful Province is
prioritised. Other key approaches to ensure real-time data utilisation and enhanced access to
detailed information of the Northern Cape Provincial Spatial Development Framework is the
MNorthern Cape Planning System (NCPS). This system aims to ensure that the PSDF

implementation stays on track and achieves the desired outcomes.

We remain resolute in our efforts to align our work with a mission oriented, collaborative and
integrated governance approach to ensure an environment that is trusted and investment
friendly, institutionalised through the Provincial Governance, Coordination and Service Delivery

Model.

This Annual Performance Plan for 2025/26 has been developed through inclusive engagements
with all relevant stakeholders. Together with the management and staff of the Office of the

Premier, | am fully dedicated to its effective implementation.

JUSTICE BEKEBEKE
DIRECTOR GENERAL
NORTHERN CAPE
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

o Was developed by the management of the Office of the Premier under the guidance
of the executive authority, Dr Z Saul.

o Takes into account all the relevant policies, legislation and other mandates for which
the Office of the Premier is responsible.

 Accurately reflects the outcomes and outputs which the Office of the Premier will

endeavour to achieve over the period 2025/26.

Signature: %

Ms Maletsha Tlaletsi: Acting Deputy Director General: Institutional Development

Signature: _ _//1{:2~M,//\
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Dr Steven Jonkers: Qeputy Dire§or G%ne?% Policy and Governance
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Signature:

Ms Nolene Kruger: Chief Financial Officer

Signature: 7,14 =
Mr Le@aﬁg Maubane: Officjal responsible for departmental strategic planning

Signature:
Adyv. Justice Bek

2 Accouﬂnting

Approved by:
Dr Zamani Saul: Execdtive AUthority
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LIST OF ABBREVIATIONS / ACRONYMS

AFS
AGSA
AIDS
APP
APR
CBM
CovID
DG
eQPRS
EXCO
FOSAD
FSD
GBVF
GDP
GRBPMEA
HIV
HOD
HR

Annual Financial Statement

Auditor General South Africa

Acquired Immune Deficiency Syndrome
Annual Performance Plan

Annual Performance Report
Citizen-Based Monitoring

Coronavirus

Director General

Electronic Quarterly Performance Reporting System
Executive Council

Forum of South African Director Generals
Frontline Service Delivery

Gender Based Violence & Femicide
Gross Domestic Product

Gender Responsive Planning Budgeting Monitoring and Evaluation
Human Immunodeficiency Virus

Head of Department Forum

Human Resource

Human Resource Development

Inter Departmental Committee
Information Communication Technology
Industrial Revolution

Information Technology

Member of Executive Council

Monitoring and Evaluation

Monitoring Performance Assessment Tool
Medium Term Budget Policy Statement
Medium Term Expenditure Framework
Northern Cape Provincial Administration

National Development Plan
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NEET Not in Employment and Training

NEPF National Evaluation Policy Framework

NSPGBVF National Strategic Plan on Gender Based Violence & Femicide
NSP HIV, TB &SITsl 6 | Nadna! otmiad Srton alt esgidesTIPI0aR028 n HI V, TI
OTP Office of the Premier

PEP Provincial Evaluation Plan

PFMA Public Finance Management Act

PGDP Provincial Growth and Development Plan

PIP Provincial Implementation Plan on HIV, TB and STls 2017-2022
PMDS Performance Management Development System

PMTEC Provincial Medium Term Expenditure Committee

POA Programme of Action

POE Portfolio of Evidence

PSDF Provincial Spatial Development Framework

SANAC South African AIDS Council

SCM Supply Chain Management

SEIA Socio Economic Impact Assessment System

SITA State Information Technology Agency

SOPA State of the Province Address

STI Sexually Transmitted Infection

B Tuberculosis

WAD World AIDS Day

WTBD World TB Day

WOP War on Poverty

(UNCRPD) United Nations Convention on the Rights of Persons with Disabilities
(WPRPD) White Paper on the Rights of Persons with Disabilities

(PRAAD) Policy on Reasonable Accommodation and Assistive Devices
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PART A:
OUR MANDATE
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

The Office of the Premier is centrally positioned within the provincial government and derives its
mandates from the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996). The
department acts in support of the powers and duties of the Premier and the Executive Council,
provided for inter alia under Section 125 and Section 127 of the Constitution and in support of the
powers and duties of the Director-General as Head of the Office of the Premier, provided for under

Section 7(3) of the Public Service Act, 1994 (Proclamation 103 of 1994).

1.1 CONSTITUTIONAL MANDATE

In accordance to Section 125 of the Constitution: The Premier exercises executive authority,

together with the other members of the Executive Council, by:

i implementing provincial legislation in the Province;

i implementing all national legislation within the functional areas listed in Schedule 4 or 5 except
where the Constitution or an Act of Parliament provides otherwise;

i administering in the Province, national legislation outside the functional areas listed in
Schedule 4 and 5, the administration of which has been assigned to the provincial

i executive in terms of an Act of Parliament;

i developing and implementing provincial policy;

i co-ordinating the functions of the provincial administration and its departments;

i+ preparing and initiating provincial legislation; and

i performing any other function assigned to the provincial executive in terms of the Constitution
or an Act of Parliament;

i In accordance to Section 127 of the Constitution of the Republic of South Africa the following
functions are assigned specifically to the Premier:

i assenting to and signing Bills;

U reerfire B eilibacg (o ae pBoivilcl bsaccik fotre@ontichretiorpor tloev2il'an ¢ i a l l egi s

i constitutionality;

i referring a Bill to the Constitutional Court for a deeicoin snitre allsomstituthveitBi | | 6s cor

& summoning the legislature to an extraordinary sitting to conduct special business;

i appointing commissions of inquiry;

i calling a referendum in the Province in accordance with national legislation;
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i appoint members of the Executive Council, assigns their powers and functions, and may
dismiss them

1.2 CORE LEGISLATIVE MANDATE (DIRECTOR-GENERAL)

Our core legislative mandate is derived from Section 7(3) (c) of the Public Service Act, 1993
(Proclamation No. 103 of 1994), which provides as follows:
(i) In addition to any power or duty entrusted or assigned by or under this Act or any other law

to the head of the Office of a Premier (Director-General), the said head shall-

(i) subject to section 125 (2) (e) of the Constitution, be responsible for intergovernmental
relations on an administrative level between the relevant province and other provinces as well
as national departments and national government components and for the intra-
governmental co-operation between the relevant Office of the Premier and the various
provincial departments and provincial government components, including the co-ordination

of their actions and legislation; and

(i) be responsible for the giving of strategic direction on any matter referred to in section 3 (1),
but shall in respect of a provincial department of the relevant province exercise no power or
perform no duty which is entrusted or assigned by or under this Act or any other law to the

head of the provincial department.

Section 3(1) of the Public Service Act, which sets out the areas in regard to which the Director-
General as Head of the Office of the Premier must give strategic direction, are the establishment
of norms and standards, in the province, relating to-

(a)the functions of the public service;

(a) the organisational structures and establishments of departments and other organisational
and governance arrangements in the public service;

(b) the conditions of service and other employment practices for employees;
(c) labour relations in the public service;

(d) health and wellness of employees;

(e) information management in the public service;

(f) electronic government;

(g) integrity, ethics, conduct and anti-corruption in the public service; and
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(h) Transformation, reform, innovation and any other matter to improve the effectiveness and

efficiency of the public service and its service delivery to the public.

1.3 LEGISLATIVE AND POLICY MANDATES

The mandate of the Office of the Premier is to:

i Act as a centre for strategic coordination in government by identifying and addressing major
immeplienchis mewn dffsclive iopletnhneatioe df foecetndnvserodrampd céeamem tvact i on o f
aimed at eliminating poverty, unemployment and inequality; and

U Swpop o Fremitrhnecacdhin @mineant's brngralnecadnien g adgaocvierndnmmsocial 6 s pr
and economic transformation to promote job creation and inclusive growth.

In fulfilling its constitutional and core mandates, the Office of the Premier is bound by all
transversal, national legislation and national policy instruments, as well as international treaties,

protocols and instruments adopted by and/or of which the country is a party state.

Below are the legislative and other mandates that the Office of the Premier is responsible for
implementing, managing and overseeing. The Office of the Premier is thus centrally positioned
within the Provincial Government of the Northern Cape Province and derives its mandates from
the following legislative and regulatory frameworks:

Medium Term Development Plan 2024-2029

National Development Plan i- Vision 2030

National Plan of Action for Children

National Strategic Plan for HIV, TB and STls, 2023-2028

National Youth Policy 2020-2030

National Youth HIV Prevention Plan 2022-2025

L i VD VO S )

Policy Framework for the Government-wide Monitoring and Evaluation System (GWM&ES),
Presidency 2007

Revised Framework for Strategic Plans and Annual Performance Plans, DPME 2019

Revised National Evaluation Policy Framework 2019

Scwou tihcanAfiartdr ecnacnldr€@h aightcer on Chi l drends Rights

Scwou tihcanAfildrine amife€@hlivdodr ends Mani festo 1999

Scoiiu tihca sAAatroiac-alidys raNavbri ko nf'aol e -PMdobmecnyd sk rEammpeovwoe: ryme nt - o f

South African Statistical Quality Assessment Framework, Statistics SA 2010

L i VD W L S )

Sustainable Development Goals: 17 Goals to Transform our World
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} The Charter of Positive Values
} White Paper for Post School Education and Training
} White Paper on the Rights of Persons with Disabilities

2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

i HRM/D Provincial and departmental policies

i+ Integrated Provincial Human Resource Management Strategy

i+ Northern Cape Information Society Strategy

& Provincial Human Resource Development Strategy

& Provincial Growth and Development Plan

& Provincial Implementation Plan for HIV, TB and STIs, 2023-2028

& Provincial Information Security Policy

i Provincial integrated performance reporting, monitoring and evaluation guide
i Provincial Organisational Development Strategy

& Provincial Plan of Action for Children

i Provincial Quarterly Performance Information Guide
3. UPDATES TO RELEVANT COURT RULINGS
At the time of developing the Annual Performance Plan 2025/2026, there were no specific court

ruling that had a significant, ongoing impact on the operations or service delivery business

obligations of the Office of the Premier.
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PART B:
OUR STRATEGIC FOCUS
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4. UPDATED SITUATIONAL ANALYSIS
4.1 EXTERNAL ENVIRONMENT ANALYSIS

4.1.1 MACRO SOCIO-ECONOMIC ENVIRONMENT
The macroeconomic environment in South Africa during 2024 is mainly characterised by

ncertain growth and non
unce ta gOWt a d 0 Stop WORLD ECONOMIC OUTLOOK UPDATE JANU 2024

challenges. For this year, a GDP G ROWTH PROJ ECTI ONS

growth of 1.2% is anticipated by the

GLOBAL ADVANCED EMERGING MARKET &
ECONOMY ECONOMIES DEVELOPING ECONOMIES

South African Reserve Bank, showing

341 3.1 3.2

arnmpiompanoinvre imeonot yedrsr o Sane
feeble growth. The constraining I : .7

2023 2024 2 2 2025 2023 2024 2025

factors of growth can be attributed to

INTERNATIONAL MONETARY FUND

matters such as distributions in terms
HGUREL: GLOBAIPROJECTIONSANUARY2024

of energy supply, interest rate surges,

and snowballing fuel and food prices. Though the inflation rate is expected to ease into the

South African Reserve Banké: target of 3-6%, the country continues to grapple with increasing

rates of joblessness remaining a great concern.

The economic landscape can further be identified as complex due to structural weaknesses,
including a feeble taxation outline, insufficient institutional capacity, and high public debt. Efforts
to improve the fiscal environment are practiced and aim to improve management of state-owned
entities and fiscal consolidation measures. Though several investments go into self-generation of
energy and rooftop solar power to help mitigate some of the energy shortages, household
consumption remains flat which can be attributed to the high cost of living. In an effort to support

modest investment growth, government is also focusing on reducing supply-side constraints, like

loolahddsihyeadddrifrasiguctiaenbditleien<f. ais thirica € dacanpnec obloot torl 2e2n esleokss .

signs of slow improvement, with emphasis on addressing structural matters and leveraging private

sector support to stimulate growth.

In terms of the Northern Macro-Socio-Economic Environment and according to the recent national
census data, approximately 7.6% of South Africans live with some form of disability, above the
national average of 6.1%. The Northern Cape has a slightly higher prevalence due to factors such
as poverty, limited healthcare, restricted access to education, employment and economic

opportunities, and rural isolation (Census 2022), however the Northern Cape recorded the highest
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decrease of 3,4 percentage points (from 11,0% in 2011 to 7,6% in 2022) for the Moderate to

Severe disability measure.

There are several noteworthy achievements in the realm of public health in the Province. In 2022,
a significant 85% of household members continued to rely on public health systems as their
primary healthcare provider. This robust reliance is underscored by marked improvements in
several key health indicators. Life expectancy has seen a commendable rise for both genders,
with males experiencing an increase from 51 to 58 years and females from 56 to 65 years in 2023.
Furthermore, the infant mortality rate within healthcare facilities has declined from 17.3% per
1,000 live births to 16.1%. Similarly, the maternal mortality rate has seen a significant reduction,
decreasing from 109.9 per 100,000 in 2019 to 80 per 100,000 in 2023. Additionally, connectivity
across health facilities has substantially improved, with 91% (145 out of 159) of all health facilities
now connected. These advancements collectively reflect the ongoing commitment to enhancing

public health outcomes in the Province.

The macro socio-economic landscape for persons with disabilities in South Africa, particularly in
the Northern Cape Province, reflects both systemic barriers and evolving opportunities. The Office
of the Premier aims to address these challenges and create opportunities at a provincial level, in
an effort to align it with the national and global disability rights frameworks such as the UN
Convention on the Rights of Persons with Disabilities, the National Development Plan, and the

White Paper on the Rights of Persons with Disabilities.

National fiscal constraints, as well as the Division of Revenue Act and the equitable share formula,
do not adequately cater to the needs of the Northern Cape Province in addressing the needs of
its people. An assessment of the macro socio-economic environment in the Province show that,
to cater adequately for the needs in the Province, the equitable share allocation should focus less
on the population size and more on the socio-economic challenges, some occasioned by the

physical and virtual landscape of the province.

4.1.2 NORTHERN CAPE SOCIO-ECONOMIC ENVIRONMENT
4.1.2.1 SPATIAL PLANNING STATUS QUO

Framework / Plan Status Provincial Implication

1 Inform, align and integrate national policy and plans i
guide province.
National Spatial Development Framework . ' 1 Specific NC Spatial Action Areas:
20227 SPLUMA Compliant
(NSDF) P - Avrid Innovation Area
Northwestern  Spatial Transformation and
Economic Transition Region
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Provincial Sphere

Framework / Plan Status Provincial Implication

1 Provides strategic framework and vision to guide
20207 Adopted sectoral strategies
Focus on 4 Drivers of Change

Provincial Growth and Development Plan
(PGDP)

Responds to NSDF and Inform, align and integrate
provincial policy and plans i guide departments
and municipalities

Transforms the vision into a legislated framework.

Review of 2020 PSDF
Review Provincial Spatial Development 20251 Currently in process 1 ppdatlng of !nformatlonland pressures, strengthen
Framework (PSDF) implementation and includes Northern Cape
Planning System (NCPS)

Provincial Spatial Development Framework

(PSDF) 2020 i SPLUMA Compliant

Framework / Plan Status Provincial Implication
1 Responds to NSDF and PSDF. Guide and inform
Karoo Regional Spatial Development Framework 20221 SPLUMA Compliant MSDF _ _
(KRSDF) 1 Guide spatial planning, land development and

management in Karoo

District Municipality Status Provincial Implication

Frances Baard DM 20217 SPLUMA Compliant 1 Responds to PSDF & sets strategic spatial

John Taolo Gaetsewe DM 20237 SPLUMA Compliant guidance in the district.
ZF Mgcawu DM 20231 SPLUMA Compliant 1 Provides guidance to local municipalities on higher

level.
Namakwa DM 20237 SPLUMA Compliant .

P 1 All DDM One Plans completed, aligned and

Pixley Ka Seme DM 20227 SPLUMA Compliant integrated in the SDFs.

9 Inform review of PSDF.

The Municipal SDF plays a crucial role in integrating, coordinating, aligning, and expressing
development policies and plans from various sectors. It guides development decisions and

projects within the municipal space.
The following Local Municipalities are undergoing reviews currently:

v Gamagara Local Municipality (LM)

Vv Tsantsabane LM

v Sol Plaatje LM

The overall Local Municipal SDF SPLUMA compliance stands at 96% since SPLUMA, which
contribute to the review of the Provincial Spatial Development Framework, mandates that SDFs
be reviewed at least once every five years. As of September 2024, seven local municipalities
have been identified for SDF review planning and require funding and prioritization. The review
of the Provincial Spatial Development Framework is not about developing a completely new
framework but rather about strengthening, updating, and expanding the existing PSDF. The

current PSDF, drafted in 2018/2019, requires a review every five years as mandated by SPLUMA.

The primary points of departure for this review include the finalised National Spatial Development
Framework guiding Spatial Action Areas, changing strategic spatial planning guidance from the
Karoo Regional Spatial Development Framework and District SDF, and updated local municipal
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spatial planning. In addition, the review will address developmental pressures in the province,
outdated statistics from the 2022 Census and updated economic data, and improvements needed

in the implementation and monitoring frameworks.

The integration and development of a GIS tool aim to support the vision of a modern, growing,
and successful province. The review will also focus on expanding the PSDF implementation
toolkits to enhance its effectiveness. Optimum integration between the Provincial Growth and
Development Plan, Provincial Spatial Development Framework, and Medium-Term Development
Plan is important to ensure aligned planning and improving the implementation of plans. The
Northern Cape Planning System is an online platform where spatial information can be accessed
from a computer, laptop, or mobile device. This system is available to the general public, private
sector, sector departments, and municipalities, allowing them to determine the alignment,
vulnerability, and desirability of proposed projects in relation to national, provincial, and regional

development objectives.

An Assessment Report, which forms part of the motivation to receive funding for planned projects,
is essential for spatial targeting. Updating information and data is necessary, and Standard
Operating Procedures have been developed to align with MTDP spatial referencing. If projects
are not aligned, departments will be referred to a toolkit that offers guidance to improve project
alignment or the process to include in planning. Funding should be prioritized based on the
findings of the report to enhance strategic spatial targeting and ensure that government

development objectives are met.

The 2018 Northern Cape Provincial Spatial Development Framework is currently being reviewed.
The review of the PSDF is not the development of an entirely new PSDF, but merely a review to
strengthen, update and expand on the PSDF. SPLUMA also requires that the Province review its

PSDF, at least once every 5 years.
The key focus areas of the review:

Finalised NSDF guiding (Spatial Action Areas to be responded to)
Changing strategic spatial planning guidance (KRSDF, District SDF)
Changing strategic local municipal spatial planning (updated LMSDFs)

Developmental pressures experienced in the Province
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