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EXECUTIVE AUTHORITY STATEMENT 

Conventional wisdom dictates that in order to attain success in any sphere of life, one must 

plan in a structured manner underpinned by lessons learned through hindsight while 

simultaneously possessing the necessary acumen and foresight to realise oneôs goals.  To 

this end, by way of our collective vision towards the realisation of a Modern, Growing and 

Successful Northern Cape, the Office of the Premier has managed to overcome many 

challenges through unwavering teamwork, resilience and hard work for the sake of the 

common good, which is to serve our several constituencies in the most efficient manner 

possible. 

Notwithstanding certain factors, both internal and external, the strategic direction which we 

have adopted to succeed in meeting our objectives as outlined in this 2024/2025 Annual 

Performance Plan, will surely materialise for the benefit of the Northern Cape. 

The allocated 2024/25 skills development budget amounts to R840,860.00, with a 

corresponding bursary budget. The allocation of bursaries for both the 2024 and 2025 

academic years prioritised women, persons with disabilities, and the youth. The OTP has 

taken a commendable step by granting bursaries to unemployed youth, thereby contributing 

to skills development and creating opportunities for our young population. 

The demand for services in the field of information and communication technology (ICT) is 

increasing at a rapid rate. However, several challenges hinder the smooth implementation of 

our initiatives. Therefore, a comprehensive framework has been meticulously developed and 

presented to the Department of Public Service and Administration (DPSA) to address these 

challenges. It serves as our guiding document for effective ICT governance. Unfortunately, 

there has been a delay in distributing the approved Corporate Governance of ICT Policy 

Framework Version 2 for full implementation. We acknowledge this minor setback and are 

actively working with DPSA to expedite the distribution process. We recognize the importance 

of staying informed and will proactively request continuous updates from DPSA regarding the 

sign-off status of the Policy Framework distribution to ensure timely communication which is 

crucial for successful implementation. Despite these challenges, we remain steadfast in our 

commitment to implementing the Corporate Governance of ICT Policy Framework Version 2. 

Our goal is to enhance efficiency, transparency and accountability in ICT practices.   
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The Disaster Recovery Plan will now be centralised under the ITSSC (Information Technology 

Shared Services Center).  This centralisation aims to enhance efficiency and coordination in 

disaster recovery efforts and funding remains a challenge but a request to source funding 

was made via the PMTEC processes.  A budget pressure request has been submitted and 

was presented to the Provincial Medium Term Expenditure Committee to accelerate the 

implementation of the ITSSC. To mitigate the risk of inadequate protection against cyber 

related threats, the establishment of an Information Shared Services Centre (ITSSC) is 

crucial. The establishment process is running concurrently with the review of the 

Organisational Structure process. 

The Broadband Strategy has been successfully completed and the next critical step is to 

continue to advocate for sufficient budget allocation which will support the phased 

implementation of the Broadband Strategy.   

At the departmental level, we recognize the need for better coordination in reporting target 

groups, job creation, and youth development. The Office of the MEC within the Office of the 

Premier will specifically address these challenges. 

The internship programme is designed to provide practical skills training opportunities to 

unemployed qualified youth and those who have completed their theoretical coursework at 

officially recognised institutions of higher learning. The aim is to enhance their employability 

while contributing to service delivery.  

To this end, the OTP has successfully placed 32 unemployed youth in its Internship and 

Work-integrated Learning programmes, surpassing the required 10 placements as per our 

policy guidelines. Furthermore, the OTP has made permanent appointments for five young 

individuals, aligning with youth and graduate appointments. The recently launched VOTA 

LUTSHA Programme adds to the reduction of youth unemployment and will operate over a 

two-year period. 

The OTP will continue to prioritise the execution and mainstreaming of initiatives related 

to Youth, Women and People with Disabilities. Advocacy for the establishment of Smart 

Youth Centres in the Northern Cape for the appointment of designated groups remains a key 

priority.  

In terms of the appointment of youth and graduates, the OTP will continue to consider the 
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identification and incorporation of entry-level technical positions that do not require prior 

experience as part of the review of the departmental organisational structure. 

 

Underpinning all these initiatives is our commitment to strategic endeavours in digital 

transformation. To this end, we have established collaboration agreements with major 

telecoms operators, including MTN, Vodacom, and Telkom, building on corporate social 

investment (CSI) commitments. These collaborations are designed to: 

ü Drive rural connectivity. 

ü Provide essential ICT training for women, youth, and individuals with disabilities. 

ü Contribute to the sustainability of connectivity needs for our Thusong Service Centres. 

Together with my Administration, Operation Clean Audit remains one of the OTPôs most 

crucial priorities. In this regard, I am confident that with the caliber of administrative leadership 

and staff at our disposal, we will record yet another milestone of unblemished audits for the 

period ahead. 

 

In our open-minded and transparent approach to inculcate creative and innovative ways to 

fulfil our mandate, we are also of the conviction that together with our partners and the people 

of this vast province, we will successfully meet the targets we have set for ourselves. 

 

Moreover, in our role of coordinating the work of the Provincial Government as a whole, a 

project management approach has been employed for the re-modelling of the Department of 

Roads and Public Works. Work is progressing satisfactorily on this matter and it is anticipated 

that the principal recommendations of the feasibility study will be taken into account in the 

completion of the re-modelling process. 
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ACCOUNTING OFFICER STATEMENT 

 

The Annual Performance Plan for 2024/2025 for the Office of the Premier is presented at a 

historical moment under the 6th Administration. It is the time where the 6th Administration exit 

and the 7th Administration will be ushered in. It is also the last year of the strategic planning 

cycle. The APP seeks to outline the departmentôs plans for the current year within the current 

fiscal challenges.  

 

As part of its vision to make the Northern Cap successful, the 6th Administration has set a 

goal to have all provincial departments attain unqualified audit opinions with no findings. To 

this end, this Office of the Premier will provide strategic leadership and support through 

existing and functional structures, such as the Operation Clean Audit forum.   

 

The Operation Clean Audit has the responsibility to regulate financial management and 

governance. This structure will support and assist provincial departments, as well as 

municipalities to eradicate all disclaimers, improve governance and financial control systems, 

sustain the quality of financial statements and address legacy issues.  

 

The Office of the Premier is directly responsible to promote intergovernmental relations and 

stakeholder management between all three spheres of government in the Northern Cape 

Province. This is done via the Extended Premierôs Intergovernmental Forum platform that 

contribute to the improvement of service delivery. The Governance Model for the Northern 

Cape approved by the Executive Council is known as the Integrated Governance, 

Coordination and Service Delivery Model and aims to strengthen and enhance coordination; 

alignment of planning and budget; joint planning and budgeting; and integrated planning 

aligned to the District Development Model. 

 

The development and empowerment of the unemployed youth, women, children and people 

living with disabilities remain a key focus area and plans for the current year is embedded in 

our sub-programmes. The Office of the Premier will lead the province in the transformation of 

public service delivery and to provide strategic leadership, advice and implementation support 

to provincial departments.  
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This Annual Performance Plan 2024/25 is a product of engagements with all relevant 

stakeholders, inclusive of the Provincial Heads of Departments. I, together with the 

management and staff of the Office of the Premier, are committed to effectively implement 

the 2024/2025 Annual Performance Plan.  
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OFFICIAL SIGN-OFF 

It is hereby certified that this Annual Performance Plan: 

 

¶ Was developed by the management of the Office of the Premier under the 

guidance of the executive authority, Dr Z Saul. 

¶ Takes into account all the relevant policies, legislation and other mandates for 

which the Office of the Premier is responsible. 

¶ Accurately reflects the outcomes and outputs which the Office of the Premier will 

endeavour to achieve over the period 2024/25. 
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LIST OF ABBREVIATIONS / ACRONYMS 

AFS Annual Financial Statement 

AGSA Auditor General South Africa 

AIDS Acquired Immune Deficiency Syndrome 

APP Annual Performance Plan 

APR Annual Performance Report 

CBM Citizen-Based Monitoring 

COVID Coronavirus 

DG Director General 

eQPRS Electronic Quarterly Performance Reporting System 

EXCO Executive Council 

FOSAD Forum of South African Director Generals 

FSD Frontline Service Delivery 

GBVF Gender Based Violence & Femicide 

GDP Gross Domestic Product 

GRBPMEA Gender Responsive Planning Budgeting Monitoring and Evaluation 

HIV Human Immunodeficiency Virus 

HOD Head of Department Forum 

HR Human Resource 

HRD Human Resource Development 

IDC Inter Departmental Committee 

ICT Information Communication Technology 

IR Industrial Revolution 

IT Information Technology 

MEC Member of Executive Council 

M&E Monitoring and Evaluation 

MPAT Monitoring Performance Assessment Tool 

MTBPS Medium Term Budget Policy Statement 

MTEF Medium Term Expenditure Framework 

MTSF Medium Term Strategic Framework 

NCPA Northern Cape Provincial Administration 

NDP National Development Plan 

NEET Not in Employment and Training 

NEPF National Evaluation Policy Framework 

NSPGBVF National Strategic Plan on Gender Based Violence & Femicide 

NSP HIV,TB &STIôs National Strategic Plan on HIV,TB and STIôs 2017-2022 

OTP Office of the Premier 

PEP Provincial Evaluation Plan 

PFMA Public Finance Management Act 

PGDP 

PIP 

Provincial Growth and Development Plan 

Provincial Implementation Plan on HIV, TB and STIs 2017-2022 

PMDS Performance Management Development System 

PMTEC Provincial Medium Term Expenditure Committee 

POA Programme of Action 

POE Portfolio of Evidence 
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PSDF Provincial Spatial Development Framework 

SANAC South African AIDS Council 

SCM Supply Chain Management 

SEIA Socio Economic Impact Assessment System 

SITA State Information Technology Agency 

SOPA State of the Province Address 

STI Sexually Transmitted Infection 

TB Tuberculosis 

WAD World AIDS Day 

WTBD World TB Day 

WOP War on Poverty 
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1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES 

 

The Office of the Premier is centrally positioned within the provincial government and 

derives its mandates from the Constitution of the Republic of South Africa, 1996 (Act No. 

108 of 1996). The department acts in accordance with Section 125 and Section 127 of the 

Constitution of the Republic of South Africa, 1996 and acts in accordance with Section 7(3) 

of the Public Service Act. 

 

 CONSTITUTIONAL MANDATE 

In accordance to Section 125 of the Constitution: The Premier exercises executive 

authority, together with the other members of the Executive Council, by: 

ü implementing provincial legislation in the Province; 

ü implementing all national legislation within the functional areas listed in Schedule 4 or 5 

except where the Constitution or an Act of Parliament provides otherwise; 

ü administering in the Province, national legislation outside the functional areas listed in 

Schedule 4 and 5, the administration of which has been assigned to the provincial 

executive in terms of an Act of Parliament; 

ü developing and implementing provincial policy; 

ü co-ordinating the functions of the provincial administration and its departments; 

ü preparing and initiating provincial legislation; and 

ü performing any other function assigned to the provincial executive in terms of the 

Constitution or an Act of Parliament; 

ü In accordance to Section 127 of the Constitution of the Republic of South Africa the 

following functions are assigned specifically to the Premier: 

ü assenting to and signing Bills; 

ü referring a Bill back to the provincial legislature for reconsideration of the Billôs 

constitutionality; 

ü referring a Bill to the Constitutional Court for a decision on the Billôs constitutionality; 

ü summoning the legislature to an extraordinary sitting to conduct special business; 

ü appointing commissions of inquiry; 

ü calling a referendum in the Province in accordance with national legislation; 
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ü appoint members of the Executive Council, assigns their powers and functions, and 

may dismiss them 

 CORE LEGISLATIVE MANDATE (DIRECTOR-GENERAL) 

Our core legislative mandate is derived from Section 7(3) (c) of the Public Service Act, 1993 

(Proclamation No. 103 of 1994), which provides as follows: 

(i) In addition to any power or duty entrusted or assigned by or under this Act or any other 

law to the head of the Office of a Premier (DG), the said head shall- 

(ii) subject to section 125 (2) (e) of the Constitution, be responsible for intergovernmental 

relations on an administrative level between the relevant province and other provinces as 

well as national departments and national government components and for the intra- 

governmental co-operation between the relevant Office of the Premier and the various 

provincial departments and provincial government components, including the co-ordination 

of their actions and legislation; and 

(iii) be responsible for the giving of strategic direction on any matter referred to in section 

3 (1), but shall in respect of a provincial department of the relevant province exercise no 

power or perform no duty which is entrusted or assigned by or under this Act or any other 

law to the head of the provincial department. 

 

Section 3(1) of the Public Service Act, which sets out the areas in regard to which the 

Director- General as Head of the Office of the Premier must give strategic direction, are the 

establishment of norms and standards, in the province, relating to- 

(a) the functions of the public service; 

(b) the organisational structures and establishments of departments and other 

organisational and governance arrangements in the public service; 

(c) the conditions of service and other employment practices for employees; 

(d) labour relations in the public service; 

(e) health and wellness of employees; 

(f) information management in the public service; 

(g) electronic government; 

(h) integrity, ethics, conduct and anti-corruption in the public service; and 

(i) Transformation, reform, innovation and any other matter to improve the effectiveness 

and efficiency of the public service and its service delivery to the public. 
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 LEGISLATIVE AND POLICY MANDATES 

The mandate of the Office of the Premier is to: 

ü Act as a centre for strategic coordination in government by identifying and addressing 

major impediments to the effective implementation of governmentôs programme of action, 

which is aimed at eliminating poverty, unemployment and inequality; and 

ü Support the Premier in leading governmentôs programme, aimed at advancing radical 

social and economic transformation to promote job creation and inclusive growth. 

Below are the legislative and other mandates that the Office of the Premier is responsible for 

implementing, managing and overseeing. The Office of the Premier is thus centrally 

positioned within the Provincial Government of the Northern Cape Province and derives its 

mandates from the following legislative and regulatory frameworks: 

ü African Charter on the Rights and Welfare of the Child (ACRWC); 

ü African Decade for Persons with Disabilities 

ü African Union Agenda 2063; 

ü African Union Heads of States Solemn Declaration on Gender Equality in Africa 2004; 

ü Basic Conditions of Employment Act (BCEA); 

ü Beijing Platform of Action (1995); 

ü Child Friendly Communities (for Local Government); 

ü Collective Bargaining Resolutions (Agreements) and Directives; 

ü Convention on the elimination of all forms of discrimination Against Women and 

Children (CEDAW); 

ü Corporate Governance of ICT Policy Framework; 

ü Cybercrimes and Cybersecurity Bill of 2016; 

ü Disaster Management Act 57 of 2002 (& Regulations) 

ü Electronic Communication and Transaction, 2002 (Act No. 25 of 2002); 

ü Employment Equity Act; 

ü Framework for Managing Programme Performance Information, National Treasury 

May 2007; 
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ü Framework on gender responsive Planning, budgeting, Monitoring Evaluation and 

Auditing; 

ü Guide for the Implementation of Provincial Quarterly Performance Reports 2009; 

ü Government Wide Enterprise Architecture Framework; 

ü Human Resource Development Strategy SA 2010-2030; 

ü ICT Security Standards and Guidelines; 

ü Intergovernmental Relations Framework Act, 2005 (Act 13 of 2005) 

ü Job Access Strategic Framework; 

ü Karoo Regional Spatial Development Framework 

ü Labour Relations Act; ; (Act 66 of 1995) 

ü Medium Term Strategic Framework; 

ü Minimum Information Security Standards (MISS); 

ü MTSF Integrated Monitoring Framework 2019-2024; 

ü National Archives and Records Service Act of South Africa 43 of 96; 

ü National Child Participation Framework; 

ü National Development Plan 5 Year Implementation Plan 2019-2024; 

ü National Development Plan ï Vision 2030; 

ü National Digital Skills Strategy; 

ü National e-Strategy (ISAD Plan); 

ü National Strategic Framework on Gender Based Violence & Femicide 

ü National Strategic Plan on HIV,TB and STIôs 2017-2022 

ü National Monitoring and Evaluation Framework Whitepaper of October 2009 ; 

ü National Plan of Action for Children in South Africa; 

ü National Spatial Development Framework; 

ü National Strategic Intelligence Act (NSIA); 

ü National Strategic Planning Green Paper of September 2009; 

ü New Growth Path; 
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ü Northern Cape Information Society Strategy; 

ü Northern Cape Provincial Growth and Development Plan; 

ü Northern Cape Provincial Spatial Development Framework; 

ü Northern Cape Spatial Planning and Land Use Management Bill; 

ü Occupational Health and Safety Act; 

ü PAIA : Promotion of Access to Information Act, 2000; 

ü PAJA : Promotion of Administrative of Justice Act, 2000 (Act No. 3 of 2000); 

ü PAMA: Public Administration Management Act, 2014 (Act No. 11 of 2014); 

ü Policy Framework for Government ïWide Monitoring and Evaluation, 

Presidency November 2007; 

ü POPI : Protection of Personal Information Act 4 of 2013; 

ü Provincial Information Security Policy; 

ü Provincial Intergovernmental Relations Framework 

ü Provincial Implementation Plan on HIV, TB and STIs 2017-2022 

ü Public Service Act; (Act 103 of 1994) 

ü Public Finance Management Act (PFMA); 

ü Public Service Regulations; 

ü Revised Framework for Strategic Plans and Annual Performance Plans, DPME 2019; 

ü Revised National Evaluation Policy Framework 2019; 

ü Rights of Women in Africa (AU Womenôs Protocol)2004; 

ü S.A. Connect : South Africaôs Broadband Strategy; 

ü SADC Declaration; 

ü SITA : State Information and Technology Act 88 of 98; 

ü Skills Development Act; 

ü Skills Development Levies Act; 

ü South Africaôs National Policy Framework for Womenôs Empowerment of Gender 

Equality; 
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ü Spatial Data Infrastructure, Act 54 of 2003 

ü Spatial Planning and Land Use Management Act, No. 16 of 2013; 

ü Statistics Act 6 of 1999; 

ü Strategic Framework for Gender Equality within the Public Service (2006-2015); 

ü Sustainable development goals (SDGôs); 

ü The promotion of Equality and Prevention of Unfair Discrimination Act, No 4 of 2000; 

ü United Convention on the Rights of the Child (UNCRC); 

ü United Nations Convention on the Rights of Persons with Disabilities; 

ü White Paper on the Post School Education and Training System (PSET); 

ü White Paper on the Rights of Persons with Disabilities 

ü Women Empowerment and Gender Equality Bill 
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 LEGISLATIVE CHANGES 

There are no changes in legislation that will have an impact on the operations and mandate 

of Office of the Premier. 

 

2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES 

 

There were no updates in the policy environment during the period under review. The 

following policies are still applicable: 

ü Integrated Governance, Coordination and Service Delivery (IGCSD) Model 

ü Provincial Gender Based Violence & Femicide Implementation Plan 

ü Provincial Plan of Action for Children 

ü Provincial Sanitary Dignity Implementation Plan 

 

3. UPDATES TO RELEVANT COURT RULINGS 

 

The Office of the Premier does not have any specific court rulings that have a significant, 

ongoing impact on operations or service delivery obligations. 
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4. SITUATIONAL ANALYSIS 

 

The department conducted a comprehensive review process, meticulously assessing both 

the external and internal environment. The objective was to ensure seamless integration and 

alignment of our various planning instruments for example the PESTEL and SWOT analysis. 

Key considerations included the, External Environment Assessment, analyzing market 

trends, economic conditions, regulatory changes, and stakeholder dynamics. It also involved 

identifying opportunities and threats that impact the organisationôs performance. The Internal 

Environment Assessment included evaluating organisational culture, resources, capabilities, 

operational efficiency and understanding strengths and weaknesses within the department.  

The Department rigorously evaluated the alignment of its plans with national planning 

instruments, specifically focusing on the: National Development Plan (NDP); ensuring that 

our strategies resonate with the NDPôs long-term vision for South Africa; addressing critical 

challenges and developmental priorities; Medium-Term Strategic Framework (MTSF); 

aligning our goals with the MTSF, which outlines specific objectives and indicators;  and 

contributing to the realisation of National Governmentôs seven strategic priorities. 

 

The Office of the Premier (OTP) plays a fundamental role in driving performance at the 

provincial level, ensuring the implementation of National Priority 1: A Capable, Ethical, and 

Developmental State.  The OTP leads efforts to build a capable and ethical state machinery, 

balancing policy formulation, governance oversight, and coordination of provincial and 

national priorities. The situational analysis underlines the importance of strategic alignment, 

effective resource utilisation, and proactive coordination. Leveraging an understanding to 

shape our Annual Performance Plan and drive meaningful impact. 

 

The Northern Cape Province experiences a dry, arid climate characterised by minimal rainfall. 

However extreme weather events, such as floods and storms, occasionally occur, causing 

damage to critical infrastructure, including roads, bridges and utilities. These adverse 

conditions escalate repair and maintenance costs, directly impacting service delivery.  

Climate-related disasters strain government resources and emergency response teams, 

firefighting equipment, and relief supplies often need to be diverted from routine service 

delivery to address immediate crises. This diversion affects the overall efficiency of public 

services. The province faces health risks due to extreme heatwaves, for instance, the tragic 
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death of farmworkers in Kakamas highlights the severity of extremely high temperatures. 

These incidents burden healthcare systems and necessitate proactive measures. Extreme 

weather events challenge emergency servicesô responsiveness.  

The ability to manage crises effectively becomes crucial in safeguarding lives and eradicate 

property.  Prolonged droughts lead to water scarcity, affecting sanitation services which 

causes availability of clean water to become critical for public health. Flooding can 

contaminate water sources, posing health risks to communities, therefor ensuring safe water 

supply remains a priority.  The climate significantly impacts food production and distribution. 

Addressing food security challenges is paramount, especially in vulnerable regions within the 

Northern Cape. Climate-related disasters disrupt local economies and reduced economic 

activity affects tax revenues, straining government budgets. The strain on resources impacts 

service delivery across various sectors. Balancing emergency response with routine services 

becomes a delicate task. As climate change intensifies, displacement may increase. 

Urbanisation becomes a probable consequence, requiring adjustments in housing, 

transportation, and waste management services. 

To tackle the aforementioned challenges, the Department of Agriculture, Environmental 

Affairs, Land Reform, and Rural Development has proactively incorporated interventions into 

their 2024/2025 Annual Performance Plan. Simultaneously, the Office of the Premier is 

committed to further integrating climate considerations. This approach involves embedding 

climate change provisions into service delivery planning and prioritizing effective governance 

and adaptability to ensure sustainable development. 

Furthermore, the Department of Agriculture, Environmental Affairs, Land Reform, and Rural 

Development has successfully completed the Provincial Climate Change Strategy. Currently, 

this strategy is undergoing the cluster approval process. Once approved, it will serve as a 

crucial framework for all sector departments. Sector departments will be required to report on 

the impact of climate change and outline mitigation measures. This collaborative effort aims 

to foster resilience and promote sustainable practices in the face of climate challenges. 

The Office of the Premier (OTP) has been proactively assisting Provincial Departments in 

crafting their 2024/25 Annual Performance Plans (APPs), ensuring that their plans are 

submitted promptly.   
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The provincial priorities and Infrastructure on incremental progress aligns with the Vision and 

the State of the Province Address (SOPA); however, infrastructure progress remains slow 

due to contract management challenges and capacity constraints experienced by the 

infrastructure sector in the Province. Both NCPT and COGHSTA are actively working to 

enhance municipal performance, to address skills gaps and technical capacity which is 

crucial.  

Our province is actively embarking on proper collaboration and integration across the 

province which is essential to tackle capacity and infrastructure-related issues effectively, as 

we face persistent underperformance challenges. To address this, we strive to take proactive 

measures and enforce consequence management at both provincial and local government 

levels.  

To ensure improvement and monitoring we will develop improvement plans for the Frontline 

Service Delivery Model (FSDM) and the Citizen Based Monitoring (CBM), strengthen 

monitoring mechanisms that will empower departments to address findings promptly. 

Encouragingly the Office of the Premier noticed improvements in terms of departments that 

have submitted their quarterly reports, adhering to the Integrated Monitoring and Evaluation 

Framework and reporting on PIMS and eQPRS has significantly improved. Considering the 

current year-to-date performance, we project an overall improvement compared to previous 

financial years.   

At the departmental level, we recognize the need for better coordination in reporting target 

groups, job creation, and youth development for example the recently launched VOTA 

LUTSHA programme. The Office of the MEC within the Office of the Premier will address 

these challenges. 

In our continuous determination to address capacity constraints, we recognise the necessity 

for supplementary resources, such as internship and contract workers to effectively execute 

these critical functions. Our commitment is to ensure that the Office of the Premier can fulfill 

its responsibilities without compromising the quality of work. Moreover, we aim to fully support 

the executive in monitoring the implementation of provincial priorities and deliverables. 

In our pursuit of organisational excellence, we acknowledge the importance of assessing our 

organisational climate. This assessment process enables us to understand the prevailing 
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work environment, identify strengths, and address areas for improvement, such as: 

- Our commitment to meeting the targets set for the preparatory assessment of the 

reasonable accommodation provided for people with disabilities, by ensuring accessible 

facilities and supportive measures, we create an inclusive workplace that values diversity 

and promotes equal opportunities. 

- Our commitment to transparency and accountability by which we will publish our Annual 

Report for the 2023/2024 financial year. This report will form an integral part of our overall 

financial and non-financial performance, aligning with the requirements of the Public 

Finance Management Act (PFMA). 

- Our dedication to identifying and addressing red flag areas within our organisation. 

Additionally, we will analyse sick leave patterns to proactively manage employee well-

being and productivity. 

The Annual Performance Plan for the upcoming year addresses critical aspects related to our 

organisationôs performance. The latter involves vacancy rate challenges with departments 

facing high vacancy rates exceeding 10%. In particular, vacant posts are not promptly 

advertised and filled, leading to delays, due to cost containment measures. To mitigate 

vacancy challenges, departmental HR officials will continue to conduct monthly vacancy focus 

sessions with their respective Heads of Departments.  These sessions will track progress on 

vacancies post by post, and any delays will be escalated for resolution. In ensuring the 

efficient functioning of government departments, the Executive Authority (EA) remains 

committed to consistently appoint competent and capable Heads of Departments.  The 

province currently has only two Acting Heads of department (Department of Health and 

Department of Education), and in the process of finalising the recruitment of the latter. 
































































































































