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EXECUTIVE AUTHORITY STATEMENT

We are well on our way to recovery and this is largely due to the economic growth prospects
and the investment opportunities in our Province. Through sheer resilience, hard work and
reprioritizing of our strategic direction we have achieved beyond what was expected, given
the challenges of especially the COVID — 19 pandemic.

We remain committed to our vision of building a modern, growing and successful Province
and will continue to implement and coordinate several of this administration's progressive

commitments during this fiscal year, specifically:

Centralisation of Bursaries

Last year we completed the legal processes on the dissolution of the Premier's Education
Trust Fund in order to integrate the Trust staff into the Office of the Premier. After extensive
research and consultations, it was advised that Section 197 of the Labour Relations Act is an
appropriate option that can be used to transfer contracts of employment of the Trust

employees to the Office of the Premier. To this end, approval has been granted for the

following:
. Transfer of 15 employees in line with Section 197 of the Labour Relations Act
. That a structure be created to accommodate the Transversal Bursary Coordination unit

in the organisational structure of the Office of the Premier
. That employees’ posts; salary levels and conditions of service be aligned to those in
the public sector
We are thus pleased to announce that after following due processes the following has been
achieved and concluded:
. Integration processes
. Job descriptions consulted with employees
. Placement of employees consulted with those affected and this process has been

finalised on the structure

Youth Development

As per the commitment in my inaugural address, that this Administration will place greater
emphasis on the development and empowerment of the youth, women, children and people
living with disabilities as well as the modernisation of service delivery and improved service
standards. For these programmes to find meaningful expression in the Provincial
Administration, a decision was taken to establish an additional ministry with a dedicated MEC

whose core focus will be the responsibilities outlined above. This Ministry will assist in fulfilling
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these obligations and ensure that there is a sustained and committed drive towards prioritising

these sectors.

As part of our commitment to provide young graduates with the necessary experience to
prepare them for the job market as well as to open up employment opportunities, the Office of
the Premier appointed five Interns on contract and one Intern has been appointed on a

permanent basis.

Provincial Information Technology Shared Service Centre

A Virtual Private Network was implemented in 2019 and we are now awaiting a proposal from
State Information Technology Agency (SITA) for the Quality of Service. In order to successfully
roll out and capacitate the Provincial Information Technology Shared Services Centre
(ITSSC), shortlisting and submission for 3 Directors has been completed to be followed by the
interviews. A Budget pressure has been submitted and presented to the Provincial Medium

Term Expenditure Committee (PMTEC) to fast-track the ITSSC implementation.

Provincial AIDS Council

In response to the alarming HIV/AIDS and TB statistics in the Namakwa District, the Provincial
Council on AIDS focused their World AIDS Day Commemoration on the Namakwa area. We
have observed a spike in cases due to the new emerging mining activities in the region so the
aim of the outreach was to share awareness and strengthen the HIV/AIDS and TB response
in the Richtersveld local municipal area. We will continue with these awareness campaigns

throughout the Province.

Provincial Public Entities — NCEDA

All legal implications and recommendations have been properly considered relating to the
transfer of all Provincial Government Entities, Projects, Trusts and Companies to the Northern
Cape Economic Development Agency (NCEDA). This will be implemented without requiring
any amendments to the current NCEDA Act. Only the Gambling and Liquor Boards will have

a separate process, in which it will be amalgamated into a single entity.

Provincial Finance Management Act

We welcome and are greatly pleased with the improved audit outcomes as it bears testimony
to the success of the intervention programmes by Provincial Government to improve the
general administration of government resources. To this end we have attained four (33%)

Clean audits of which 3 Departments maintained their clean audit records.
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The Department of Sport, Arts and Culture (DSAC) reported an improvement and moved into
clean audit for the first time and the Department of Transport, Safety and Liaison (DTSL)
improved from a qualification to an unqualified with findings audit in the 2022 PFMA audit
cycle. There were six (50%) Departments that attained unqualified audits with findings and
two (17%) Departments had qualified audit outcomes with findings.

Municipal Finance Management Act

In terms of the Local Government sphere, four (80%) District Municipalities attained clean
audits. The Hantam Municipality attained a clean audit. Regrettably, six (19%) Local
Municipalities were non-compliant (did not submit financial statements by the legislated
submission date) and could therefore not be audited. Twenty six (81%) Local Municipalities
were audited of which four (15%) were unqualified with findings, fifteen (58%) qualified with
findings, four (15%) disclaimed with findings and two (8%) audits not finalised at legislated

dates.

The main purpose of Operation Clean Audit is to support and assist municipalities and
provincial departments to eradicate all disclaimers and achieve unqualified audits with no
findings by 2024 and improve governance and financial control systems, and sustain the
guality of financial statements. It is also a reflection of our commitment as this Executive and
the Provincial Administration to exercise accountability, compliance and transparency in the

execution of our duties.

The Office of the Premier remains committed to spearheading projects that will inspire new
ideas in order to stimulate economic growth and job creation. We however remain mindful that
we cannot accomplish this on our own and encourage our social partners to join us on this

road to economic recovery in order to maximise economic growth for the benefit of all our

EXECUTIVE AUTHORITY OF THE NORTHERN CAPE
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ACCOUNTING OFFICER STATEMENT

Our strategic outcome “Integrated service delivery goals achieved through strategic leadership
and coordination of the effective function of the Northern Cape Provincial Administration and
its Department” is mainly linked to good corporate governance and to provincially lead the

realisation of the National Priority 1: A Capable, Ethical and Development State.

Our key focus remains unqualified audit opinions. To this end, the Office of the Premier has
sustained seven consecutive clean audit outcomes and the Operation Clean Audit Committee
will continue to support the Provincial Departments and Municipalities to improve their audit
outcomes. In order to give further support to the Provincial Departments, the Provincial
Treasury has appointed Champions in the form of senior managers to assist and support all

the targeted departments for clean audit outcomes.

The 6™ Administration has adopted the Integrated Governance, Coordination, and Service
Delivery Model and the implementation thereof is progressing satisfactory. This model
includes the establishment of the Provincial Growth and Investment Council, which serves as
a platform for Quadra-helix of Government, Academic, Private Sector and Civil Society to
deliberate on the joint implementation of the Provincial Growth and Development Plan,
Provincial Spatial Development Framework and District Development Model. The Provincial
Growth and Investment Council is the advisory council, placing the Northern Cape at a frontier
of new ideas and innovative actions for strengthening the province’s socio-economic
performance, based on the social compact to build a Modern, Growing and Successful

Province.

Our fight against Gender Based Violence as well as the development and empowerment of
the youth, women, children and people living with disabilities will be embedded in our
programmes. The Department is committed to fully support the newly established Ministry in

executing their mandate by means of implementing the programmes.

The Office of the Premier is responsible to create an enabling policy environment for the
Northern Cape Provincial Administration and will continue to reposition itself to lead the
province in the transformation of public service delivery and to provide strategic leadership,
advice and implementation support to provincial departments. To this end, we have embarked
on a project of reviewing the department’s organisational structure and aligning all strategic
plans and budget structure. The project has started in the 4" quarter of the previous financial

cycle and will concluded in this financial cycle.
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This Annual Performance Plan 2023/24 is a product of engagements with all relevant
stakeholders, internal and external to ensure buy-in from all stakeholders, which we were able
to obtain. Based on that buy-in, I, together with the management and staff of the department,
commit to implement the targets set to the best of our abilities, in an integrated manner and

within the resources allocated.

NORTHERN CAPE
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LIST OF ABBREVIATIONS/ACRONYMS

AFS
AGSA
AIDS
APP
APR
CBM
COVID
DG
eQPRS
EXCO
FOSAD
FSD
GBVF
GDP
GRBPMEA
HIV
HOD
HR
HRD
IDC
ICT

IR

IT
MEC
M&E
MPAT
MTBPS
MTEF
MTSF
NCPA
NDP
NEET
NEPF
NSPGBVF
NSPHIV,TB &STI’s
oTP
PEP
PFMA
PGDP
PIP
PMDS
PMTEC
POA
POE
PSDF
SANAC

Annual Financial Statement

Auditor General South Africa

Acquired Immune Deficiency Syndrome

Annual Performance Plan

Annual Performance Report

Citizen-Based Monitoring

Coronavirus

Director General

Electronic Quarterly Performance Reporting System
Executive Council

Forum of South African Director Generals

Frontline Service Delivery

Gender Based Violence & Femicide

Gross Domestic Product

Gender Responsive Planning Budgeting Monitoring and Evaluation
Human Immunodeficiency Virus

Head of Department Forum

Human Resource

Human Resource Development

Inter Departmental Committee

Information Communication Technology

Industrial Revolution

Information Technology

Member of Executive Council

Monitoring and Evaluation

Monitoring Performance Assessment Tool

Medium Term Budget Policy Statement

Medium Term Expenditure Framework

Medium Term Strategic Framework

Northern Cape Provincial Administration

National Development Plan

Not in Employment and Training

National Evaluation Policy Framework

National Strategic Plan on Gender Based Violence & Femicide
National Strategic Plan on HIV,TB and STI's 2017-2022
Office of the Premier

Provincial Evaluation Plan

Public Finance Management Act

Provincial Growth and Development Plan

Provincial Implementation Plan on HIV, TB and STls 2017-2022
Performance Management Development System
Provincial Medium Term Expenditure Committee
Programme of Action

Portfolio of Evidence

Provincial Spatial Development Framework

South African AIDS Council

ANNUAL PERFOMANCE PLAN 2023/24



SCM
SEIA
SITA
SOPA
STI

B
WAD
WTBD
WOP

Supply Chain Management

Socio Economic Impact Assessment System
State Information Technology Agency

State of the Province Address

Sexually Transmitted Infection

Tuberculosis

World AIDS Day

World TB Day

War on Poverty
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1. Updates to the relevant legislative and policy mandates

The Office of the Premier is centrally positioned within the provincial government and derives
its mandates from the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996).
The department acts in accordance with Section 125 and Section 127 of the Constitution of
the Republic of South Africa, 1996 and acts in accordance with Section 7(3) of the Public
Service Act.

1.1 Constitutional mandate

In accordance to Section 125 of the Constitution: The Premier exercises executive authority,

together with the other members of the Executive Council, by:

»
4

v v v WV

implementing provincial legislation in the Province;

implementing all national legislation within the functional areas listed in Schedule 4 or
5 except where the Constitution or an Act of Parliament provides otherwise;
administering in the Province, national legislation outside the functional areas listed in
Schedule 4 and 5, the administration of which has been assigned to the provincial
executive in terms of an Act of Parliament;

developing and implementing provincial policy;

co-ordinating the functions of the provincial administration and its departments;
preparing and initiating provincial legislation; and

performing any other function assigned to the provincial executive in terms of the

Constitution or an Act of Parliament;

In accordance to Section 127 of the Constitution of the Republic of South Africa the following

functions are assigned specifically to the Premier:

»
»

v v Vv Vv Ww

assenting to and signing Bills;

referring a Bill back to the provincial legislature for reconsideration of the Bill's
constitutionality;

referring a Bill to the Constitutional Court for a decision on the Bill's constitutionality;
summoning the legislature to an extraordinary sitting to conduct special business;
appointing commissions of inquiry;

calling a referendum in the Province in accordance with national legislation;

appoint members of the Executive Council, assigns their powers and functions, and

may dismiss them
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1.2 Core Legislative Mandate (Director-General)

Our core legislative mandate is derived from Section 7(3) (c) of the Public Service Act, 1993
(Proclamation No. 103 of 1994), which provides as follows:

(c) In addition to any power or duty entrusted or assigned by or under this Act or any other
law to the head of the Office of a Premier (DG), the said head shall-

(i) subject to section 125 (2) (e) of the Constitution, be responsible for intergovernmental
relations on an administrative level between the relevant province and other provinces as
well as national departments and national government components and for the intra-
governmental co-operation between the relevant Office of the Premier and the various
provincial departments and provincial government components, including the co-ordination
of their actions and legislation; and

(iii) be responsible for the giving of strategic direction on any matter referred to in section
3 (1), but shall in respect of a provincial department of the relevant province exercise no
power or perform no duty which is entrusted or assigned by or under this Act or any other

law to the head of the provincial department.

Section 3(1) of the Public Service Act, which sets out the areas in regard to which the Director-

General as Head of the Office of the Premier must give strategic direction, are the

establishment of norms and standards, in the province, relating to-

(a) the functions of the public service;

(b) the organisational structures and establishments of departments and other organisational
and governance arrangements in the public service;

(c) the conditions of service and other employment practices for employees;

(d) labour relations in the public service;

(e) health and wellness of employees;

(H information management in the public service;

(g) electronic government;

(h) integrity, ethics, conduct and anti-corruption in the public service; and

(i) Transformation, reform, innovation and any other matter to improve the effectiveness and

efficiency of the public service and its service delivery to the public.

1.3 Legislative and policy mandates

The mandate of the Office of the Premier is to:
» Act as a centre for strategic coordination in government by identifying and addressing
major impediments to the effective implementation of government’s programme of

action, which is aimed at eliminating poverty, unemployment and inequality; and
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Support the Premier in leading government’s programme, aimed at advancing radical

social and economic transformation to promote job creation and inclusive growth.

Below are the legislative and other mandates that the Office of the Premier is responsible for

implementing, managing and overseeing. The Office of the Premier is thus centrally positioned

within the Provincial Government of the Northern Cape Province and derives its mandates

from the following legislative and regulatory frameworks:

v v Vv VvV Vv Vv Vv Vv

v v Vv Vv Vv W

v VvV Vv VvV VvV VvV VvV VvV VvV Vv Vv

African Charter on the Rights and Welfare of the Child (ACRWC);

African Decade for Persons with Disabilities

African Union Agenda 2063;

African Union Heads of States Solemn Declaration on Gender Equality in Africa 2004;
Basic Conditions of Employment Act (BCEA);

Beijing Platform of Action (1995);

Child Friendly Communities (for Local Government);

Collective Bargaining Resolutions (Agreements) and Directives;

Convention on the elimination of all forms of discrimination Against Women and Children
(CEDAW);

Corporate Governance of ICT Policy Framework;

Cybercrimes and Cybersecurity Bill of 2016;

Disaster Management Act 57 of 2002 (& Regulations)

Electronic Communication and Transaction, 2002 (Act No. 25 of 2002);

Employment Equity Act;

Framework for Managing Programme Performance Information, National Treasury May
2007,

Framework on gender responsive Planning, budgeting, Monitoring Evaluation and
Auditing;

Guide for the Implementation of Provincial Quarterly Performance Reports 2009;
Government Wide Enterprise Architecture Framework;

Human Resource Development Strategy SA 2010-2030;

ICT Security Standards and Guidelines;

Intergovernmental Relations Framework Act, 2005 (Act 13 of 2005

Job Access Strategic Framework;

Labour Relations Act; ; (Act 66 of 1995)

Medium Term Strategic Framework;

Minimum Information Security Standards (MISS);

MTSF Integrated Monitoring Framework 2019-2024;

National Archives and Records Service Act of South Africa 43 of 96;
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National Child Participation Framework;

National Development Plan 5 Year Implementation Plan 2019-2024;
National Development Plan — Vision 2030;

National Digital Skills Strategy;

National e-Strategy (ISAD Plan);

National Strategic Framework on Gender Based Violence & Femicide
National Strategic Plan on HIV,TB and STI's 2017-2022

National Monitoring and Evaluation Framework Whitepaper of October 2009 ;
National Plan of Action for Children in South Africa;

National Spatial Development Framework;

National Strategic Intelligence Act (NSIA);

National Strategic Planning Green Paper of September 2009;

New Growth Path;

Northern Cape Information Society Strategy;

Northern Cape Provincial Growth and Development Plan;

Northern Cape Provincial Spatial Development Framework;

Northern Cape Spatial Planning and Land Use Management Bill;
Occupational Health and Safety Act;

PAIA : Promotion of Access to Information Act, 2000;

PAJA : Promotion of Administrative of Justice Act, 2000 (Act No. 3 of 2000);
PAMA: Public Administration Management Act, 2014 (Act No. 11 of 2014);
Policy Framework for Government —Wide Monitoring and Evaluation, Presidency
November 2007,

» POPI : Protection of Personal Information Act 4 of 2013;

Vv VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV v v

» Provincial Information Security Policy;

» Provincial Intergovernmental Relations Framework
» Provincial Implementation Plan on HIV, TB and STIs 2017-2022

Public Service Act; (Act 103 of 1994)

Public Finance Management Act (PFMA);

Public Service Regulations;

Revised Framework for Strategic Plans and Annual Performance Plans, DPME 2019;
Revised National Evaluation Policy Framework 2019;

Rights of Women in Africa (AU Women’s Protocol)2004;

S.A. Connect : South Africa’s Broadband Strategy;

SADC Declaration;

SITA : State Information and Technology Act 88 of 98;

v VvV Vv VvV VvV VvV VvV Vv Vv Vv

Skills Development Act;
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Skills Development Levies Act;

South Africa’s National Policy Framework for Women’s Empowerment of Gender Equality;
Spatial Data Infrastructure, Act 54 of 2003

Spatial Planning and Land Use Management Act, No. 16 of 2013;

Statistics Act 6 of 1999;

Strategic Framework for Gender Equality within the Public Service (2006-2015);
Sustainable development goals (SDG’s);

The promotion of Equality and Prevention of Unfair Discrimination Act, No 4 of 2000;
United Convention on the Rights of the Child (UNCRC);

United Nations Convention on the Rights of Persons with Disabilities;

White Paper on the Post School Education and Training System (PSET);

White Paper on the Rights of Persons with Disabilities

v VvV VvV VvV VvV VvV VvV VvV VvV VvV VvV Vv v

Women Empowerment and Gender Equality Bill

1.4 Legislative Changes

There are no changes in legislation that will have impact on the operations and mandate of
Office of the Premier.

2. Updates to Institutional Policies and Strategies

Integrated Governance, Coordination and Service Delivery (IGCSD) Model
Provincial Gender Based Violence & Femicide Implementation Plan

Provincial Plan of Action for Children

v v v v

Provincial Sanitary Dignity Implementation Plan

3. Updates to Relevant Court Rulings

The Office of the Premier does not have any specific court rulings that have a significant,
ongoing impact on operations or service delivery obligations.
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4. Updated Situational Analysis

The vision of the Sixth Administration of the Northern Cape Government in modernising our

province, growing our economy and making it successful remains relevant.

The Office of the Premier Strategic Plan 2020-2025 presented a vison, “A Modern, Growing
and Successful Province”, which is the response of the 6™ Administration to the realities of the
current environment. Our vision will continue to inspire us to do things differently and remain
true to our commitment to provide quality services and to do so ethically and effectively. The
Department will continue to support the goal of the Sixth Administration in addressing the triple
challenges of poverty, inequality, and unemployment by increasing economic growth, creating

more jobs, and providing better services to the people of the country.

The triple challenge, as clearly stipulated in the NDP and PGDP, is not a challenge that the
public sector can successfully and speedily address alone. To this end, the department has
developed a new Governance Model for the Northern Cape Province known as the Integrated
Governance, Coordination and Serve Delivery (IGCSD) Model.

The province is well on its way to recovery and this is largely due to the economic growth
prospects and the investment opportunities in our Province. Through sheer resilience, hard
work and reprioritizing of our strategic direction we have achieved beyond what was expected,
given the challenges of especially the COVID — 19 pandemic.

Summary of the SA labour market measures at a glance, Q3: 2022
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RSA
UR =329
EUR = -I'G 1 UR = Unemployment rate
AR=39,1 EUR = Expanded unemployment rate
LFPFR = '58 3 AR = Absorption rate

B LFPR = Labour force participation rate

Source: StatsSA QLFS Q3:2022

The Figure above represents a comparative summary of the economic performance for all
provinces as per Q3: 2022. The specific performance of the Northern Cape, as it relates to
labour force information, is analysed under the tables/ graphs below.

FIGURE 1: EMPLOYMENT BY PROVINCE

Yaar-on- Yaar-on-
Jul-3ap &pr-Jun Jul-3ep GQtr-to-gir year a@ir-fo-gir year
Frovines 2021 2022 2022 change changs changs changs |
Thousgand Par cant

South Afrbca 14 282 15 562 15 765 204 1483 13 10,4
Westam Cape 2223 2344 2428 &3 203 36 9.1
Eastern Caps 1216 1343 1360 17 144 13 113
75 314 374 & 4g 18 178
Free State 720 &07 798 4 73 -1.2 10,3
KwaZulu-Matal 2197 24E1 2539 57 241 23 10,5
Horth ¥West B51 Q24 filZi) -66 i -7 03
Gauteng 4 448 A TB7 £923 136 475 28 10,7
Mpumalanga 1104 1167 1198 32 2 27 8.6
| Umpoga 1145 1351 1337 -55 182 -39 16,7

Due to rounding numbers do not necessarily add up to totals

Figure 1 shows that the number of employed persons increased in six provinces between Q2:
2022 and Q3: 2022. Northern Cape had the biggest year-on-year change in employment
with an increase of 17.6%.
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FIGURE 1: COMPARATIVE UNEMPLOYMENT RATE PER PROVINCE Q3:2022 (OFFICIAL AND EXPANDED)

Official unemployment rate Expanded unemployment rate
Qir-to- Year- Gitr-to- Year-

Jul-S5ep | Apr-Jun | Jul-Sep qtr on-year | Jul-S5ep | Apr-Jun | Jul-Sep qtr on-year
2021 2022 033 change | change 2021 2022 2022 change | change
Per cent Percentage points Per cent Percentage points
South Africa 39 19 329 -1.0 =20 46,6 449 431 -1.0 33
Westen Cape 25,3 7.5 245 -3,0 -1.8 30,3 31.3 28,5 -1.8 0.8
Eastern Cape 47 4 423 424 -0.4 -5,0 45 51.8 50,6 -1,2 -8
|_Morhern Cape 244 227 204 21 15 421 483 452 0.4 22
Free State 38,1 324 33,8 14 -4.3 453 403 40,8 0,5 =50
KwaZulu-Matal 28,7 27 30,6 -2.1 1.9 48.8 404 46,4 -3.0 2.2
Horth West 35,7 322 38,0 8.8 33 522 432 533 41 1.1
Gauteng ar.o 44 33T -0.7 -3.3 444 40.8 38,0 -1.8 -5.8
Mpumalanga 375 a1 351 -1,0 -24 407 43.1 46,5 -1.8 =32
| Limpopo 325 303 31,0 -5.3 -1.5 M5 47 8 402 24 46

Source: StatsSA QLFS Q3:2022
The official unemployment rate of the Northern Cape increased both quarter-on-quarter (2.7%)

and year-on-year (1,5%) for Q3:2022. The year-on-year change represents the largest

decrease of all provinces for the said quarter.

4.1 External Environment Analysis

The Department assessed the alignment of its plans with national planning instruments
including the National Development Plan (NDP) and its five-year implementation plan, the
Medium-Term Strategic Framework (MTSF), which articulates plans to give effect to National
Government’s seven strategic priorities. Provincially, the Department leads the realisation of
National Priority 1: A capable, ethical and developmental state, in particular in terms of both
its policy and governance roles, but also drives the alignment of provincial and national

priorities and plans in its coordination role.

The Office of the Premier plays a direct, guiding role in government’s long term planning,
strategic planning and annual performance planning. This role requires providing evidence-
based input on cross-cutting issues that have long term implications for development. The
Provincial MTSF 2019-2024 Programme of Action will thus also constitute the high level
Provincial Growth and Development 5-Year Implementation Plan as it will reflect the
sequenced interventions and targets based on the PGDP Pillars, Drivers and High Impact

Investment Projects aimed at growth, development and prosperity.

In accordance with this role, the Office of the Premier will institutionalise performance reviews

to ensure continuous structured engagements with departments on their performance. The
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performance reviews will be executed within the administrative and political domains, thereby
strengthening the political and administrative interface as it will inform the Premier Bilateral
Engagements with Members of the Executive Council as per the commitment made by the

Honourable Premier that quarterly performance reviews will be implemented.

The established Performance Review Forum provides regular and structured engagements
between Head of Departments, programme managers in departments, OTP and PT to assess
implementation on Policy, Governance and Service Delivery matters within the policy and
legislative frameworks governing the Public Service. Thus the performance reviews is
structured according to the following Key Performance Areas (KPA):

e KPA 1: Policy and Governance

o KPA 2: PSA Governance

o KPA 3: PFMA Governance

The Provincial Growth and Development Plan and Provincial Spatial Development
Framework

The Northern Cape Provincial Growth and Development Plan (NCPGDP) take its cue from the
NDP in:

4 seeking to eradicate poverty, inequality and halve unemployment by 2030

4 focusing on the critical enablers of socio-economic transformation and alignment with

the strategic priorities set out in the NDP Vision 2030

The NCPGDP Conceptual Framework is

based on the provincial vision supported

Vision 2040
by four DRIVERS that represent the

Provincial Growth and Development Plan
Provincial Spatial Development Framework

provincial four inter-related priority areas

which underpin the Northern Cape Modern, Growing and Successful Province

Province’s sustainable development Economic Social Environment Governance

trajectory towards the then
MTSF 2019-2024. The four PGDP

Vision 2040 drivers of change with

Driver 2: Social
Equity and
Human Welfare
Driver 4:
Accountable and
Effective
overnance

Sustainability and
Resilience

respective paths of prosperities remain

SOCIALCOMPACT

centre to the implementation of our vision " Y \

_Provlnclal Growth and Investment Council

of a Modern, Growing and Successful

Province but have been slightly revised to

ensure alignment with the seven 2019- Community

2024 MTSF Priorities.
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PGDP — Drivers and Paths of Prosperity
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Promoting an integrated approach to governance

Over the MTEF period, the Office of the Premier intends improving the coordination of
government departments to ensure that policies are implemented in line with national (NDP)
and provincial (PGDP Vision 2040) development agenda. This entails the institutionalisation
of planning through the Governance Model known as the Integrated Governance,
Coordination and Serve Delivery (IGCSD) Model.

The implementation of the Integrated Governance, Coordination and Serve Delivery (IGCSD)
Model continues to strengthen and enhance:

1) Planning Coherence

2) Alignment of Planning and Budget

3) Joint Planning and Budgeting

4) Integrated planning aligned to the District Development Model.

Integrated Governance, Coordination and Serve Delivery (IGCSD) Model
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The key features and principles identified for the institutionalization of planning include:

= Establishing a formal process for preparing Provincial Plans,

= Enhancing intergovernmental structures for co-ordination of effective planning between
the three spheres of government;

Aligning provincial planning with the Provincial budget and its related processes;
Deepening planning for spatial transformation

Supporting the New Urban Agenda of UN Habitat; and

4 4 0 0

Embracing the use of data and data tools in planning across government (knowledge hubs/
war rooms) which includes e-governance service delivery dashboards.

4

Strengthening state-society relation — social compacting towards the implementation of
the provincial developmental agenda

Being able to lead and coordinate fully and effectively and provide strategic leadership, policy
formulation and implementation for the whole of government, especially in the context of
building a developmental state, requires a strong central capacity to provide technical and
policy support to the political principal in Office of the Premier. It has become manifest over
the past few years that this capacity needs to be enhanced and a primary focus will be the
strengthening of the Policy, Planning and Research capability of the Office of the Premier to
ensure that it is well positioned to achieve its strategic priorities. Research was conducted the
past year towards the Institutionalisation of Policy, Planning and Research and repositioning

the Office of the Premier as the strategic centre and central driver of the developmental state.

The Northern Cape PSDF acts as an enabling mechanism that responds and complies with,
in particular, the National Spatial Development Framework (NSDF). The latter encourages
lower sphere spatial development plans and frameworks (such as the PSDF) to create an
environment that enables a developmental state. The PSDF aims to give effect to the
commitment above and address the current situation in the Northern Cape which is described
in the PGDP — Vision 2040. The PSDF builds on the notion that such a scenario requires
innovative economic intervention, which can only result from a dynamic and effective

developmental state and effective governance.

The PSDF serves as a mechanism towards enhancing the future of the Northern Cape and its
people by ensuring that:
« All land-uses enable people to have sustainable livelihoods and enhance the integrity

of the environment; through effective resource management;
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* Innovative management skills and technologies are employed to bring human
demands for resources into balance with the carrying capacity of the environment. In
this regard the PSDF is premised on the principle that shared resources can only be
sustainable if the ethic of environmental care applies at all the applicable levels,
ranging from the international to the local; and,;

+ To capitalise on the comparative and competitive advantages, in a sustainable
manner, which the Northern Cape holds over its bordering provinces and the
neighbouring countries abutting the Northern Cape.

The PSDF is a policy framework that applies the conformity principle. It does not bestow or
remove land use rights. However, upgrading or amendment of existing rights will have to
conform to the PSDF. This means that organs of state and officials must take account of, and
apply relevant provisions of the PSDF, when making decisions that affect the use of land within

the province.

As part of improving coordination and alignment, integrated development planning in the
province is needed and the Northern Cape PSDF must be implemented through a single
window of coordination towards spatial development and spatial management. For this to
happen, all municipalities must support the Northern Cape PSDF provisions in their respective
IDP’s, SDF’s and development strategies, they must ensure coherence of spatial development
policy across the province, implement and their growth management policy and communicate
the spatial focus of SDBIP’s effectively. Provincial sphere must ensure that consideration is
given to the spatial implications of long-term plans, ensure alignment between annual plans,
budgets and the provincial spatial logic, contribute and support development for new strategies
and policies with spatial implications for the Province, and monitor municipal compliance in
terms of SPLUMA.

The implementation of the 2020-2030 Northern Cape Human Resource Development Strategy
is assisting in building capacity required for successful economic growth and social

development, amongst others.

4.1.1 The Socio-Economic and Fiscal Context

The Northern Cape Province has a population of over 1.2 million. The majority of the
population is aged younger than 15 years, that is, 30.1%. Meaning that the Northern Cape
has a youthful population, with 64.0% of the population below the age of 35. There is an
increase in the province’s net migration, this implies that there were more persons migrating

to the Northern Cape, than those leaving the province.
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Noteworthy, the mining sector continues to be the biggest sector provincially, with a
contribution of 20, 2% towards the economy. The mining sector is followed by Government
services (15.5%) and the finance (11.9%) sectors. Although marginally increasing its
contribution, government services grew by nought (i.e. 0.03%) — which amounts to a
stagnation. This is somewhat of an improvement though given the sector’s decline in the

previous year, when it recorded -1.2%.

The Provincial Growth and Investment Council is the advisory council, placing the Northern
Cape at a frontier of new ideas and innovative actions for strengthening the Province’s socio-
economic performance, based on the social compact to build a Modern, Growing and
Successful Province. This Council was launched in the 2021/2022 financial year with the aim
to drive the facilitation of our social compacting between government, business, labour,
academia and civil society to commit, prioritise and implement the measures required to
support the crucial structural socio-economic transformation to set the NC on new people-

centred development path.

4.1.2 National Strategic Plan on Gender Based Violence & Femicide

PILL AR 1 | PiLL AR 2 | PILLAR 3 PiLLAR 4 | Piar s | PiLLAR &
3 . Care. =

= ening
understanding and
knowledge

South Africa continues to seethe under both the weight and severity of the levels of GBVF in
the country. Despite concerted efforts by the state, civil society, business and the wider South
African community to focus on GBVF decisively, the scourge has continued relatively

unabated.

Office of the Premier will continue to focus on monitoring the implementation of the NSP of
the GBVF monitoring and evaluation framework at provincial and local level. This will be done
through assessing the extent to which NSP on GBVF priorities are integrated into strategic
plans and bolstering mechanisms and processes to strengthen multi sectoral implementation,

collaboration and reporting on the NSP on GBVF.
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The plans developed by municipalities (i.e. District Development plan, integrated development
plans) will be monitored and strategic guidance, including and enabling environment provided
for effective localisation. The department will continue working with sector departments, local
government, civil society organisation and SALGA to ensure the establishment of rapid
response teams in all district municipalities that will coordinate and monitor implementation of
GBVF initiates at local level also aligned to the District Development Model (DDM). In
strengthening the National response to the GBVF scourge, the Provincial GBVF task team will
ensure the implementation of the recommendations emanating from the Provincial GBVF
summit. The statistics below aims to give context of the number of crimes and atrocities

committed in relation to GBVF.

Convictions: Murders, Attempted Murder, Rapes, Attempted Rape, Sexual Assault & Kidnappings

33 29 24 12

2018/2019 33

2019/2020 39 39 35 11 28
2020/2021 22 9 15 13 6
2021/2022 39 21 5 19 12
2022/2023 11 9 3 2 2

ST
1 Quarter

Life Sentences & Years Imprisonment

Over the period we have noticed that a total of 14 Life Sentences were secured. A further
1 192 years of imprisonment were achieved for crimes ranging from Rape, Attempted Rape,
other sexual offences and assault.

Crime Against Women

Financial Cases Received No. Arrests Withdrawn Outstanding
Year Cases
2018/2019 5166 3582 865 3938
2019/2020 5123 3271 934 4049
2020/2021 4702 3151 737 4445
2021/2022 5721 4491 699 5704
2022/2023 5166 1013 742 5730

Gender Responsive Planning, Budgeting, Monitoring Evaluation and Auditing
(GRPBMEA)

The main goal of GRPBMEA is to achieve gender equality and the full realisation of the rights
of women and girls, men and boys.
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South Africa’s global innovation in the field of GRB is the development of a holistic and
comprehensive approach in the form of GRPMEA. The overall approach to GRPMEA in South
Africa today arises from an integration of theories, concepts and practices from multiple
disciplines and approaches to public policy, budgeting and programming.

The figure below shows the sequencing of the translation of gender policy priorities into
programmes, which are costed and form the basis for gender-responsive budgets. From
gender policy priorities to gender-responsive budgets.

Public Policy cycle

The overall approach to GRPMEA must be located within the evidence-based public policy
cycle and public financing systems. While there are multiple versions of what is known as the
evidence-based public cycle within public policy literature, a synthesis of these at least the

following components:

Gender

e Gender-responsive GR

priorities programmes budgets

Situational analysis, identification and diagnostic of social problem/s and/or needs
assessment, highlights the following priorities:
e Policy prioritisation and policy development based on exploration of policy options;
e Policy priorities to inform programme design and development based on programme
theory
e Budgeting and allocation of resources based on policy priorities and evidence on the

impact of expenditure.
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Evidence -based policy and programming cycle
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A synthesis of the principles and concepts relating to gender mainstreaming and gender
responsiveness with the evidence-based policy cycle and results-based approach then leads
to development of an overall conceptual approach and theory of change which explains the
manner in which GRPMEA is expected to lead to better outcomes for women and girls, men

and boys and greater level of gender equality.

Key components and sequencing in this regard are following:

» Gender situational analysis, diagnostic, needs assessment, consultation, and
prioritisation;

» Gender planning, development of theories of change/ programme theory, programme
planning and design, development of gender-sensitive indicators, baseline, targets and
budgets based on policy priorities and evidence;

» Implementation and expenditure in line with programme theory;

» Generation and analysis of gender-relevant data and performance information,
implementation monitoring and reporting on gender-relevant outputs and outcomes;

» Programme and sector evaluations, including value for money assessments
expenditure and performance reviews, analysis of good practice and what works and

development of database;
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» Learning adaptive management and corrective action including improved programme
design and implementation; and
» Improved performance, better outcomes and impacts for women and girls, men and

boys and improved gender equality.

Sanitary Dignity Implementation Framework (SDIF)

The national implementation model that has been developed underpins the manner in which
the Sanitary Dignity Implementation Framework will be implemented at a national, provincial
and target group level. The SDIF is envisaged to be implemented through integration with
existing programmes and existing provincial menstrual health programmes. The model
comprises five categories of inputs that are crucial to assure the successful and sustained

implementation of the SDIF in future. These five categories are:

1) Enabling environment-the supporting and enabling policy, legislation, budget etc. are
place;

2) Enabling infrastructure —the availability and accessible of safe, hygienic and private
water supply, sanitation, handwashing facilities, disposal systems are available and
accessible;

3) A gender-responsive menstrual health management implementation value is in place;

4) Gender responsive procurement, manufacturing, distribution etc.

5) Monitoring and reporting, Evaluation and learning

Diagram 1
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The SDIF, while recognising the importance of providing free sanitary products to indigent girls
and women, notes that other enablers are required to achieve equitable and sustainable
sanitary dignity.

The enabling environment must be in place to support the programme (i.e. policies,
institutions, finance etc.) and these women and girls must have access to menstrual-friendly
water supply, sanitation, product disposal systems and menstrual social behavioural change
communication

Provision of free sanitary products needs to be supported by programmes to address and
change unhealthy menstrual practices, messages and behaviours. Age-appropriate social and
behavioural change communication is crucial to address inequity in sanitary dignity in the
country.

The persons who are to benefit from the implementation of this framework are indigent women
and girls who have reached puberty, commenced menstruation and who attend schools
ranked at quintile 1.2,3 with the option of expanding to quintile 4 and 5 based on the results

of a needs assessment and availability of resources.

4.2 Internal Environment Analysis

As a department that is strategically located not only to create an enabling policy environment
for the NC Provincial Administration, but also to support the effective implementation of policy
at a provincial level, the Department has been exploring ways in which to reposition itself to
assume its rightful place as the lead institution in the transformation of public service delivery

within the Province.

It is therefore a critical priority over the current medium term expenditure period to review the
Department’s organisational structure and improve its organisational culture, to ensure that
the organisation is correctly positioned to provide strategic leadership, advice and
implementation support to provincial departments, in the pursuit of a provincial administration
that is well capacitated to discharge the tremendous responsibility of delivering public services
in a timely, speedy and efficient way to the citizens of the Northern Cape Province. The
organisational structure will be informed by the findings of the Organisational Functionality
Assessment (OFA) conducted during 2021.

Increasingly, the Department is also expected to provide hands-on interventions that seek to
support the turnaround of selected departments within the Province. While this provides the
Department with an invaluable opportunity to directly contribute towards the effective

functioning of such departments, the role is by nature resource-intensive. This becomes a

ANNUAL PERFOMANCE PLAN 2023/24




Page |31

challenge in a constrained fiscal environment, whereby the funding of government work is

increasingly reduced.

To ensure its provincial relevance and responsiveness, the Department therefore needs to
align its internal human capital and recruit talented and competent people capable of juggling
multiple responsibilities and of executing their duties confidently. The capacity within the
Northern Cape Office of the Premier will, however, remain a challenge, due to the rapidly
evolving demands on the Department, as well as the constrained fiscal environment it

operates within.

The successful achievement of the Department’s strategy requires, amongst others, a
competent workforce, through continuous capacitation of its employees and the exploration
of partnerships with tertiary institutions. Management development programmes will continue
to prioritise women at middle and senior management levels, to enhance overall leadership

skills and ensure women'’s full participation in decision making.

It is furthermore vital that individual employees’ performance is enhanced to ensure the
achievement of departmental outcomes and the improvement of overall organisational
performance. The Performance Management and Development System (PMDS) ensures that
employees understand the linkage between performance measures and the successful
achievement of the organisational strategic outcomes. The Department will continue to ensure

the alignment between strategic planning documents and individual performance agreements.

The Department will, furthermore, continue to implement the Employment Equity (EE) Action
Plan, that provide for a conducive environment for the appointment of designated groups. The
NC OTP has reached 0.87% on the employment of persons with disabilities, as compared to
the government’s 2% target for the appointment of persons with disabilities, as at 31 March
2022. With regards to the 50% target for women appointed in Senior Management positions,
the Department is standing at 48%, as at 31 March 2022. Employees of 35 years and younger

in the Department comprised 7.8% of the total staff compliment, as at 31 March 2022.

In terms of the appointment of youth and graduates, the NC OTP will continue to consider the
identification and incorporation of entry-level technical positions that do not require prior
experience as well, as part of the review of the departmental organisational structure. As part
of the organisational structure review process, existing vacancies will also be reviewed and
re-defined where applicable, as well as determining the number and nature of the positions

required per organisational unit, based on the mandate, scope and nature of work. Skills
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assessment should also be done to inform Human Resource Planning in the medium to long

term.

The internship programme is an intervention aimed at providing opportunities of practical skills
training to unemployed qualified youth and those who have completed their theoretical course
work at a recognised institution of higher learning, to enhance their employability, while at the
same time contributing to service delivery. The NC OTP will continue to strengthen and

implement its internship programme.

Fiscal and Information Technology Outlook

Robotics, artificial intelligence and other technologies of the fourth industrial revolution (4IR)
could provide a welcome boost to government service delivery and help reduce the ever-
escalating costs of running the public service. 4IR has been making its presence felt in the
private sector for quite some time, from retailing, manufacturing and mining. Now it is also
attracting increasing attention in the public service due to the possibility of improving services

through efficiency-boosting and cost-cutting, opportunities that 4IR presents.

The provincial fiscal over the past few MTSF cycles have negatively affected the provincial
socio-economic growth. The budget forecast over the next MTEF is yet again constrained
affecting many critical initiatives, especially technology related projects. We are vigorously
driving the establishment of a Provincial Information Technology Shared Services Centre as
a mechanism to deploy the expertise required and to implement technologies for digital
transformation for service delivery improvement. This past year, a MEC for Youth, Women,
Disability, Communication and E-Government was appointed to drive amongst other, the
establishment of the Provincial Information Technology Shared Services Centre. In addition,
the appointment of 3 Directors as technical experts has commenced to ensure we have the

much-needed capacity to drive implementation.

The World Wide Web (WWW) can enhance the provision of government services including e-
health, e-education and e-government. In addition, improve the quality of life for our people,
especially the marginalised communities in remote areas of the Northern Cape. We have
completed the development a provincial broadband strategy to guide the development of a

robust provincial broadband network.

The future of government service delivery depends on leaders taking an active and structured

approach to not only improve “how” services are delivered, but even “what” those services
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are. Last year, the Office of the Premier conceptualised a digital Thusong Service Centre
model Application. This concept is not about only digitising services for our people but also
digitising the entire Thusong Service Centre. This App will take government services to you
cell phone, we are quite excited to start the development of this App. The Office of the Premier
together with the Centre for Public Service Innovation (CPSI) is driving this initiative. The
appointment of software developers at the CPSI is at a final stage and will commence work
this financial year on the development of this App.

BBBEE Act and Designated Target Group factors

The Office of the Premier fully complies with the directives as contained in the Broad Based
Black Economic Empowerment Act (BBBEE Act), Act No 53 of 2003, and amended
Preferential Procurement Regulations of 2017, in its procurement processes. Seventy percent
(70%) of the annual allocated budget for goods and services is directed to designated groups

of service providers around the Northern Cape Province, including rural areas.

Information on elements such as equity and locality contained on the central supplier database
assist in the criteria used in procurement processes. This directive forms part of the annual
targets of the department, which commits to identify opportunities to advance designated
targeted groups by applying pre-qualification criteria as, stipulated in the Preferential
Procurement Regulations of 2017. Economic transformation is continuously promoted
through preferential procurement in order to promote meaningful participation of black people
including women, youth, people with disabilities and people living in rural areas, in the

Province.

The Office of the Premier is committed to the transformation and the development of its human
capital, through skills development and employment equity. The Office of the Premier has an
Approved Employment Equity Plan, which was developed around the guiding principles of
Transformation, Transparency, Equality, Diversity, Representivity, Equality and
Empowerment. These principles underpin our commitment to ending unfair discrimination and
achieving equity and equality, thorough affirmative action and skills development and
transformation, by managing diversity and creating and organisational culture where all

employees can reach their full potential.
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PART C:

MEASURING OUR PERFORMANCE
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5. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

5.1 PROGRAMME 1: ADMINISTRATION

The purpose of the programme is to provide strategic leadership and oversee the

implementation of provincial legislative frameworks and government programmes.

The programme comprise of the following sub-programme and units:

Sub-programme Units within the sub-programme

1.1. Premier Support
Purpose: Provide advisory and administrative support to the Premier in executing the

constitutional mandate.

1.2. Director-General Support 1.2.1. Office of the Director-General

Purpose: Provide technical, administrative | 1.2.2. Security and Records Management

and secretariat support to the Director- The purpose of this unit is to preserve the

General corporate memory of the department and provide
a safe working environment
1.2.3. Provincial Council on AIDS-Secretariat.
The purpose of this unit is to coordinate the multi
stakeholder HIV, AIDS, TB and STl response in
the province

1.3. Executive Support and 1.3.1. Executive Council Support

Stakeholder Management The purpose is to coordinate and assist with the

Purpose: Manage and oversee the | activities and programmes of the Executive

provisioning of Executive support services | Council
and co-ordinate the implementation of

stakeholder management programmes 1.3.2. Stakeholder Management

The purpose is to promote intergovernmental
relations and stakeholder management
between the three spheres of government in the
province.

1.4. Financial Management
Purpose: Provide internal financial accounting, management accounting, supply chain
management (SCM) and asset management services to the Office of the Premier.
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Outcomes, Outputs, Output Indicators and Targets

Audited Performance Estimated MTEF targets
Performance
Outcome Outputs Output
indicators 2019/20 ‘ 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
1.2.1. Office of the Director-General

Strategic and Number of 2 Planning 1 Approved 1 Annual 1 Annual 1 Annual 1 Annual 1 Annual
Integrated service | Annual approved documents Strategic Plan Performance Performance Performance Performance Performance
delivery goals Performance Annual (Strategic Plan and Plan Plan Plan Plan Plan
achieved through | Planning Performance and Annual 1 Annual
strategic Documents Plans (APPs) Performance Performance
leadership and Developed signed and Plan) signed and | Plan
coordination of submitted on submitted on due
the effective due date date.
functioning of the | Revised Number of 1 Risk Register Approved Risk | Approved Risk | Approved Risk | Approved Risk | Approved Risk | Approved Risk
Northern Cape departmental risk | approved 1 Risk Register Register Register Register Register Register
Provincial register Departmental Management
Administration Risk Register Policy
and its submitted 1 Risk
Departments Management

Implementation
Plan

System Number of New Indicator 6 eDisclosure 7 eDisclosure 6 eDisclosure 6 eDisclosure 6 eDisclosure 6 eDisclosure

generated results | system System System System System System System

of the financial generated generated generated generated generated generated generated

disclosure results of results results results results results results

completed by financial

designated disclosure for all

employees designated

categories
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Audited Performance

Estimated

MTEF targets

Performance
Outcome Outputs Output
indicators 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
1.2.2. Security and Records Management

Assessed Number of New Indicator New Indicator 4 Reports 4 Reports 4 4 4
Integrated service | information and quarterly
delivery goals security support | security threat
achieved through | systems assessment
strategic reports
leadership and Suitability for Percentage of 100% of new staff | 100% of new 100% 100% 100% 100% 100%
coordination of Employment new staff staff
the effective screened for
functioning of the employment
Northern Cape suitability
Provincial Compliance with | Number of New Indicator New Indicator New Indicator New Indicator | 4 4 4
Administration the Anti- quarterly
and its Corruption Provincial Anti-
Departments Framework Corruption

programmes
1.2.3. Provincial Council on AIDS-Secretariat

Local and Ward Number of New Indicator 5 5 5 5 5 5
|ntegrated service AIDS Councils at districts
delivery goals District Level supported in the
achieved through | Supported establishment of
strategic Local and Ward
leadership and AIDS Councils
coordination of
the effective Stakeholder Number of New Indicator 8 16 stakeholder | 12 stakeholder | 12 stakeholder | 12 stakeholder | 12 stakeholder
functioning of the | engagements on | stakeholder engagements engagements engagements engagements engagements
Northern Cape HIV, AIDS, TB engagements

and STI coordinated
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Outcome

Provincial
Administration
and its
Departments

Integrated service
delivery goals
achieved through
strategic
leadership and
coordination of
the effective
functioning of the
Northern Cape
Provincial
Administration
and its
Departments

Audited Performance

Estimated

MTEF targets

Performance
Outputs Output
indicators 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
responses in the
province
1.3.1. Executive Council Support
Executive Council | Number of New Indicator 4 Consolidated | 4 Consolidated | 4 Consolidated | 4 Consolidated | 4 Consolidated | 4 Consolidated

and Cluster consolidated reports reports reports reports reports reports
Engagements reports on the
coordinated Executive

Council and

Cluster

Engagements

1.3.2. Stakeholder Management

Functional Number of New Indicator New Indicator New Indicator New Indicator 8 8 8
intergovernmental | stakeholder
relations engagements

coordinated

Number of New Indicator New indicator New indicator New indicator 9 9 9

protocol

services

rendered in the

province

1.4. Financial Management

Annual Financial | Number of 1 AFS 1 Setof Annual | 1 Setof Annual | 1 Setof Annual | 1 Setof Annual | 1 Set of Annual | 1 Set of Annual
Statement Approved AFS Financial Financial Financial Financial Financial Financial
(AFS) submitted to the Statements Statements Statements Statements Statements Statements

AGSA and PT (AFS) (AFS) (AFS) (AFS) (AFS) (AFS)
Supplier Percentage of 100% invoices 100% 100% 100% 100% 100% 100%
payments uncontested paid

invoices paid
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Audited Performance Estimated MTEF targets
Performance
Outcome Outputs Output
indicators 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
within 30 days
of receipt date
Targeted Percentage on | New Indicator New Indicator | New Indicator | New Indicator | 60% on 60% on 60% on
designated preferential preferential preferential preferential
groups procurement procurement procurement procurement
procurement spend on spend on spend on spend on
enterprises enterprises enterprises enterprises
owned owned by owned by owned by
by targeted targeted groups | targeted groups | targeted groups
groups

Output Indicators: Annual and Quarterly Targets

Output indicators Annual Targets Q1 Q2 Q3 Q4
1.2.1. Office of the Director-General
Number of approved Annual Performance Plans 1 Annual Performance Plan 0 0 0 1 Annual Performance
signed and submitted on due dates Plan
Number of approved Departmental Risk Register Approved Risk Register 0 Approved Risk Register | 0 0

submitted
Number of system generated results of financial
disclosure for all designated categories

6 eDisclosure System
generated results

1 eDisclosure System | 3 eDisclosure System
generated results generated results
1.2.2. Security and Records Management

2 eDisclosure System | 0
generated results

Number of quarterly security threat assessment 4 1 1 1 1
reports

Percentage of new staff screened for employment 100% 0 0 0 100%
suitability

Number of quarterly Provincial Anti-Corruption 4 1 1 1 1
programmes
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Output indicators Annual Targets Q1 Q2 Q3 Q4
1.2.3. Provincial Council on AIDS-Secretariat
Number of districts supported in the establishmentof | 5 1 1 1 2
Local and Ward AIDS Councils
Number of stakeholder engagements coordinated 12 stakeholder engagements 3 Stakeholder 3 Stakeholder 3 Stakeholder 3 Stakeholder
engagements engagements engagements engagements

1.3.1. Executive Council Support

Number of consolidated reports on the Executive
Council and Cluster Engagements

4 Consolidated Reports

1 Consolidated Report

1 Consolidated Report

1 Consolidated Report

1 Consolidated Report

1.3.2. Stakeholder Management

Number of stakeholder engagements coordinated 8 2 2 2 2
Number of protocol services rendered in the province | 9 2 2 2 3
1.4. Financial Management
Number of Approved AFS submitted to the AGSA and | 1 Set of Annual Financial 1 Set of Annual 0 0 0
PT Statements Financial Statements
(AFS) (AFS)
Percentage of uncontested invoices paid within 30 100% 100% 100% 100% 100%

days of receipt date

Percentage on preferential procurement spend on
enterprises owned
by targeted groups

60% on preferential procurement
spend on enterprises owned by
targeted groups

60% on preferential
procurement spend on
enterprises owned by
targeted groups

60% on preferential
procurement spend on
enterprises owned by
targeted groups

60% on preferential
procurement spend on
enterprises owned by
targeted groups

60% on preferential
procurement spend on
enterprises owned by
targeted groups
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5.2 PROGRAMME 2: INSTITUTIONAL DEVELOPMENT

The purpose of the programme is to strategically lead the province towards long term
planning for human capital, towards a developmental orientated public service and provision

of advisory legal services.

The programme is comprise of the following sub-programme and units:

Sub-programme Units within the sub-programme
2.1. Human Resource 2.1.1. Human Resource Administration: The purpose is to provide
Management strategic leadership through integrated coordination of human resource

administration practices and policies towards a capable, ethical and
developmental provincial administration.

2.1.2. Human Resource Strategy and Transversal Co-ordination: The
purpose is to provide strategic leadership through integrated coordination
of HRD Strategy and Transversal Coordination of practices and policies
and policies towards a capable, | towards a capable, ethical and developmental provincial administration.
ethical and developmental 2.1.3. Performance Management and Capacity Development. The
provincial administration purpose is to provide strategic leadership through integrated coordination
of Human Resource Performance Management and Development systems
(PMDS), practices and policies towards a capable, ethical and
developmental provincial administration.

2.1.4. Provincial HR Planning, Organisational and Operations
Design: The purpose is to provide strategic leadership through integrated
coordination of HR planning, Organisational and Operations Design
practices and policies towards a capable, ethical and developmental
provincial administration. (HR Delegations; OFA)

2.1.5. Labour Relations: To promote a professional and ethical work
force, through the effective coordination of collective bargaining
processes and monitoring the implementation of discipline and grievance
procedures in the working environment.

2.1.6. Employee Health and Wellness: The purpose is to provide
strategic leadership through integrated coordination of employee health
and wellness practices and policies, towards a capable, ethical and
developmental Provincial Administration.

2.2. Information Communication Technology

Purpose: To provide professional Information Technology services as an enabler to the Office of the Premier and
other provincial departments to ultimately improve service delivery through e-Government initiatives.

2.3. State Law Advisory Services

Purpose: To render legal advisory support services to the Premier, Executive Council, Heads of Departments,
and Municipalities to ensure that constitutional obligations are met.

2.4: Communication Services

Purpose: To provide an efficient and effective communication service to enable the Premier, Executive Council
and Heads of Departments to communicate governments services through the media and other communications
platforms.

2.5. Provincial Transformation Programmes

Purpose: To mainstream, coordinate, monitor and evaluate programmes in terms of women, children and people
with disabilities to address inequalities and restore the moral fibre of society and to act as secretariat for the
Provincial Transformation Programmes Forum.

Purpose: Provide strategic
leadership through integrated
coordination of human resource
management systems, practices
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Outcomes, Outputs, Output Indicators

and Targets

Audited Performance Estimated MTEF targets
Outcome Outputs Output indicators Performance
2019/20 ‘ 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
2.1.1. Human Resource Administration
Management of | Number of reports New Indicator | New Indicator | New Indicator New Indicator 4 Reports 4 Reports 4 Reports
vacancies in the | on the management
Office of the of vacancies
Premier
Integrated service | Compliance Number of New Indicator | New Indicator | New Indicator New Indicator 2 Reports 2 Reports 2 Reports
delivery goals Monitoring on monitoring reports
achieved through | HRA related on provincial
strategic Norms and compliance to
leadership and Standards HRA related
coordination of norms and
the effective standards _ _
functioning of the 2.1. 2. Human Resource Strategy and Transversal Co-ordination
Northern Cape Provincial HRD | Number of New Indicator | New Indicator | New Indicator New Indicator 1 Monitoring 1 Monitoring 1 Monitoring
Provincial Strategy monitoring reports Report Report Report
Administration implemented on the Provincial
and its HRD Strategy
Departments Implementation
Plan
Provincial HRD | Number of HRD New Indicator | New Indicator | New Indicator New Indicator 8 HRD 8 HRD 8 HRD
Stakeholder co- | Stakeholder co- Stakeholder co- | Stakeholder co- | Stakeholder
ordination & ordination Reports ordination ordination co-ordination
engagement reports reports reports
Sessions
Provincial Number of reports New Indicator | 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report
compliance on compliance by
report on the provincial
submission of departments with

HRD Plans
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Outcome

Integrated service
delivery goals
achieved through
strategic
leadership and
coordination of
the effective
functioning of the
Northern Cape
Provincial
Administration
and its
Departments

Audited Performance Estimated MTEF targets
Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

the submission of

HRD plans
Provincial Annual report on New Indicator | New Indicator | New Indicator New Indicator 1 Report 1 Report 1 Report
bursary bursaries awarded
awarding to unemployed
program youth

2.1.3. Performance Management and Capacity Development

Improved Number of New Indicator | New Indicator | New Indicator New Indicator 3 Reports 3 Reports 3 Reports
compliance Provincial
provincially with | compliance reports
PMDS policy on the
prescripts implementation of

PMDS provincially
An OTP Number of New Indicator | New Indicator | New Indicator New Indicator 1 Approved OTP | 1 Approved OTP | 1 Approved
Workplace Skills | approved OTP Workplace Skills | Workplace Skills | OTP
Plan Workplace Skills Plan Plan Workplace

Plan submitted to Skills Plan

PSETA
Implementation | Number of OTP New Indicator | New Indicator | New Indicator New Indicator 1 Report 1 Report 1 Report
of the directive | status reports
on youth submitted to DPSA
development

2.1.4. Provincial HR Planning, Organisational and Operations Design

Implementation | Number of reports New Indicator | New Indicator | New Indicator New Indicator 4 Quarterly 4 Quarterly 4 Quarterly
of approved on the reports on the reports on the reports on the
Provincial implementation of implementation | implementation | implementation
Organisational | the approved of the approved | of the approved | of the

Provincial Provincial Provincial approved
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Outcome

Integrated service
delivery goals
achieved through
strategic
leadership and
coordination of
the effective
functioning of the
Northern Cape
Provincial
Administration
and its
Departments

Audited Performance

Estimated

MTEF targets

Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Design Strategy | Organisational Organisational Organisational Provincial
monitored. Design Strategy. Design Strategy | Design Strategy | Organisational
submitted for submitted for Design
approval. approval. Strategy
submitted for
approval.
Compliance of | Number of reports New Indicator | New Indicator | New Indicator New Indicator 2 bi-annual 2 bi-annual 2 bi-annual
provincial on compliance of reports on reports on reports on
departments provincial compliance of | compliance of | compliance of
with the 2021 departments with provincial provincial provincial
HR Planning the 2021 HR departments departments departments
Directive Planning Directive. withthe 2021 | withthe 2021 | with the 2021
monitored. HR Planning HR Planning HR Planning
Directive Directive Directive
submitted for submitted for submitted for
approval. approval. approval.
Compliance of | Number of reports New Indicator | New Indicator | New Indicator New Indicator 4 Quarterly 4 Quarterly 4 Quarterly
provincial on compliance of Reports on Reports on Reports on
departments provincial compliance of | compliance of | compliance of
with the 2014 | departments with provincial provincial provincial
Directive on the 2014 Directive departments departments departments
PSAand PSR | on PSAand PSR withthe 2014 | withthe 2014 | with the 2014
delegatlons delegations. Directive on Directive on Directive on
monitored. PSAand PSR | PSAand PSR | PSA and PSR
delegations delegations delegations
submitted for submitted for submitted for
approval. approval. approval.
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Audited Performance Estimated MTEF targets

Outcome Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
2.1.5. Labour Relations
Integrated service | Promotion of Number of quarterly | New Indicator | New Indicator | New Indicator New Indicator 4 Reports 4 Reports 4 Reports
delivery goals Sound FOSAD reports
achieved through | Employee submitted to DPSA
strategic Relations
leadership and Labour Number of labour | New Indicator | New Indicator | New Indicator | New Indicator 4 4 4
coordination of | Relations related advocacy
the effective Advocacy conducted
functioning of the 2.1.6. Employee Health and Wellness
Northern Cape | earming Number of policy | New Indicator | 4 6 4 4 4 4
Provincial - Network support learning
Administration Sessions network sessions
and its Prevention Number of health | New Indicator | 9 6 4 8 8 8
Departments Programmes prevention
programmes
facilitated
e-Health Number of e-Health | New Indicator | 9 10 5 9 9 9
information prevention
messages information
2.2. Information Communication Technology
Corporate Number of 7 departmental | 7 8 departmental | 7 departmental 7 departmental | 7 departmental | 7 departmental
Governance of | departmental ICT ICT departmental | ICT documents | ICT documents ICT documents | ICT documents | ICT documents
ICT documents | documents documents ICT
for Office of the | (Policies, Charters, documents
Premier. Plans, Frameworks,
Manuals and
Strategies)
reviewed in the
Office of the
Premier
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Outcome

Integrated service

delivery goals

achieved through

strategic
leadership and
coordination of
the effective

functioning of the

Northern Cape
Provincial
Administration
and its
Departments

Integrated service

delivery goals

achieved through

Audited Performance Estimated MTEF targets
Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Digital solutions | Number of 2 departmental | 2 2 departmental | 2 departmental 2 departmental | 2 departmental | 2 departmental
for improved departmental services departmental | services services services services services
service delivery. | services e-enabled, services

based on the

Service Delivery

Model
Cyber and Number of 2 Workshops | 2 Workshops | 2 Workshops 2 Workshops 2 Workshops 2 Workshops 2 Workshops
Information provincial
Security workshops hosted
Awareness on information
Workshops. security and privacy

protection

responsibilities
Provincial Number of Northern | 4 Departments | 4 Departments | 4 Departments | 4 Departments 4 Departments | 4 Departments | 4 Departments
government Cape Provincial
websites. Government

Departments

websites reviewed
ICT Projects Number of reports New Indicator | 4 Reports 4 Reports 4 Reports 4 Reports 4 Reports 4 Reports

on the Provincial

ICT Projects

coordinated
Awareness Number of Thusong | New Indicator | 4 Outreach 6 Outreach 4 Qutreach 4 Qutreach 4 Qutreach 4 Qutreach
through Service Centre Programmes | Programmes Programmes Programmes Programmes Programmes
Provincial Outreach hosted hosted hosted
Thusong Programmes
Services
Outreach
Programmes
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Audited Performance Estimated MTEF targets

Outcome Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024125 2025/26
strategic 2.3. State Law Advisory Services
leadership and Provision of Number of reports | New indicator | New indicator | New indicator | New indicator 4 4 4
coordination of legal assistance | submitted on legal
the effective to municipalities | assistance provided
functioning of the | in order to to Municipalities in
Northern Cape support and the Province
Provincial strengthen the
Administration capacity of

municipalities to

and its ,
Departments manage 'the|r
own affairs
Number of New indicator | New indicator | 4 4 4 4 4
Coordination of | analytical reports in
, provincial legal | coordination of
Integrated service | seryices provincial legal
delivery goals services matters
achieved through | Provision of Number of reports | New indicator | New indicator | 4 4 4 4 4
strategic Legal advice submitted on the
leadership and and support provision of legal
coordination of support to NCPA
the effective Provision of Number of reports New indicator | New indicator | New indicator New indicator 4 4 4
functioning of the | legal supportto | onlegal assistance
Northern Cape the provincial provided to and on
Provincial Executive behalf of the
Administration Execgtlve Council,
) Premier and
and its
members of the
Departments Executive

2.4. Communication Services
Effective Number of Media New indicator | 3 Reports 4 Reports 4 Reports 4 Reports 4 Reports 4 Reports
communication | Communication
of government reports on

with a coherent
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Outcome

Audited Performance Estimated MTEF targets
Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
message to the | Executive Council
citizenry initiatives
2.5. Provincial Transformation Programmes

An all-inclusive | Number of New indicator | 1 Provincial 1 Provincial 1 Provincial 1 Provincial 1 Provincial 1 Provincial
society Provincial Report Report Report Report Report Report

consolidated reports

on the

implementation of

the White Paper on

the Rights of Person

with Disabilities
An ethical and Number of New indicator | 4 Reports 4 Reports 4 4 4 4
developmental | engagements on
state the implementation

of the Charter of

Positive Values
Women Number of New indicator | New indicator | New indicator 4 Consolidated 4 Consolidated | 4 Consolidated | 4 Consolidated
Empowerment | consolidated reports Reports Reports Reports Reports
and Gender on the
Equality implementation of

the Provincial Plan

on Gender Based

Violence and

Femicide

Number of New indicator | New indicator | New indicator 4 Monitoring 4 Monitoring 4 Monitoring 4 Monitoring

monitoring reports reports reports reports reports

on the
implementation of
Sanitary Dignity
Framework
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Audited Performance Estimated MTEF targets
Outcome Outputs Output indicators Performance
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
Child rights Number of New indicator | 3 Reports 4 4 Monitoring 4 Monitoring 4 Monitoring 4 Monitoring
considerations | monitoring reports reports reports reports reports
on Children’s Rights
Delivery Plans
Establish the Number of 9 Advocacy 7 Advocacy 10 Advocacy 8 Advocacy 9 Advocacy 9 Advocacy 9 Advocacy
recognition, Advocacy Programmes Programmes | Programmes Programmes Programmes Programmes Programmes
promotion, Programmes
protection of the | coordinated
rights of Number of New indicator | New indicator | New Indicator 2 Reports 2 Reports 2 Reports 2 Reports
Women, consolidated reports
Children and on the
Persons with implementation of
disabilities, and | the GRBPMEA
change
management
including
restoration of
moral fibre
Output Indicators: Annual and Quarterly Targets
Output indicators Annual Targets Q1 Q2 Q3 Q4
2.1.1. Human Resource Administration
Number of reports on the management of vacancies 4 Reports 1 Report 1 Report 1 Report 1 Report
Number of monitoring reports on provincial compliance to 2 Reports 0 1 Report 0 1 Report
HRA related norms and standards
2.1.2. Human Resource Strategy and Transversal Co-ordination
Number of monitoring reports on the Provincial HRD 1 Monitoring Report 0 0 0 1 Monitoring Report
Strategy Implementation Plan
Number of HRD Stakeholder co-ordination Reports 8 HRD Stakeholder co-ordination | 2 2 2 2
reports
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Output indicators Annual Targets Q1 Q2 Q3 Q4
Number of reports on compliance by provincial departments | 1 Report 0 1 Report 0 0
with the submission of HRD plans
Annual report on bursaries awarded to unemployed youth 1 Report 0 0 0 1 Report
2.1.3. Performance Management and Capacity Development
Number of Provincial compliance reports on the 3 Reports 1 Report 1 Report 0 1 Report
implementation of PMDS provincially
Number of approved OTP Workplace Skills Plan submitted | 1 approved OTP Workplace Skills | 1 approved OTP 0 0 0
to PSETA Plan Workplace Skills Plan
Number of OTP status reports submitted to DPSA 1 Report 0 0 0 1 Report

2.1.4. Provincial HR Planning, Organisational and Operations Design

Number of reports on the implementation of the approved
Provincial Organisational Design Strategy.

4 Quarterly reports on the
implementation of the approved
Provincial Organisational Design
Strategy submitted for approval.

1 Quarterly report on the
implementation of the
approved Provincial
Organisational Design

1 Quarterly report on the
implementation of the
approved Provincial
Organisational Design

1 Quarterly report on the
implementation of the
approved Provincial
Organisational Design

1 Quarterly report on the
implementation of the
approved Provincial
Organisational Design

Strategy submitted for Strategy submitted for Strategy submitted for Strategy submitted for
approval. approval approval approval
Number of reports on compliance of provincial departments 1 Bi-annual Report on 1 Bi-annual Report on 0 0

with the 2021 HR Planning Directive.

2 Bi-annual Reports on
compliance of provincial
departments with the 2021 HR
Planning Directive submitted for
approval.

compliance of provincial
departments with the
2021 HR Planning
Directive submitted for
approval.

compliance of provincial
departments with the
2021 HR Planning
Directive submitted for
approval.

Number of reports on compliance of provincial departments
with the 2014 Directive on PSA and PSR delegations.

4 Quarterly Reports on compliance
of provincial departments with the

1 Quarterly Report on
compliance of provincial

1 Quarterly Report on
compliance of provincial

1 Quarterly Report on
compliance of provincial

1 Quarterly Report on
compliance of provincial

2014 Directive on PSA and PSR departments with the departments with the departments with the departments with the
delegations submitted for 2014 Directive on PSA 2014 Directive on PSA 2014 Directive on PSA 2014 Directive on PSA
approval. and PSR delegations and PSR delegations and PSR delegations and PSR delegations
submitted for approval. submitted for approval. submitted for approval. submitted for approval.
2.1.5. Labour Relations
Number of quarterly FOSAD reports submitted to DPSA 4 Reports 1 Report 1 Report 1 Report 1 Report
Number of labour related advocacy conducted 4 1 1 1 1
2.1.6. Employee Health and Wellness

Number of policy support learning network sessions 4 0 2 0 2

Number of health prevention programmes facilitated 8 2 3 1 2

Number of e-Health prevention information 9 3 2 3 1
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Output indicators

Annual Targets

Q1

Q2

Q3

Q4

2.2. Information Communication Technology

Number of departmental ICT documents (Policies,

7 departmental ICT documents

3 departmental ICT

2 departmental ICT

1 departmental ICT

1 departmental ICT

Charters, Plans, Frameworks, Manuals and Strategies) documents documents document document

reviewed in the Office of the Premier

Number of departmental services e-enabled, based on 2 departmental services 0 1 departmental service | 0 1 departmental service
the Service Delivery Model

Number of provincial workshops hosted on information 2 Workshops 0 1 Workshop 1 Workshop 0

security and privacy protection responsibilities

Number of Northern Cape Provincial Government
Departments websites reviewed

4 Departments

1 Department

1 Department

1 Department

1 Department

Number of reports on the Provincial ICT Projects
coordinated

4 Reports

1 Report

1 Report

1 Report

1 Report

Number of Thusong Service Centre Outreach Programmes

4 Qutreach Programmes

1 Outreach Programme

1 Outreach Programme

1 Outreach Programme

1 Outreach Programme

2.3. State Law Advisory Services

Number of reports submitted on legal assistance provided 4 1 1 1 1
to Municipalities in the Province
Number of analytical reports in coordination of provincial 4 1 1 1 1
legal services matters
Number of reports submitted on the provision of legal 4 1 1 1 1
support to NCPA
Number of reports on legal assistance provided to and on 4 1 1 1 1
behalf of the Executive Council, Premier and members of
the Executive
2.4. Communication Services

Number of Media Communication reports on Executive 4 Reports 1 Report 1 Report 1 Report 1 Report
Council initiatives

2.5. Provincial Transformation Programmes
Number of Provincial consolidated reports on the 1 Provincial Report 0 0 0 1 Provincial Report

implementation of the White Paper on the Rights of Person
with Disabilities

Number of engagements on the implementation of the
Charter of Positive Values

Number of consolidated reports on the implementation of
the Provincial Plan on Gender Based Violence and
Femicide

4 Consolidated reports

1 Consolidated report

1 Consolidated report

1 Consolidated report

1 Consolidated report
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Output indicators

Annual Targets

Q1

Q2

Q3

Q4

Number of monitoring reports on the implementation of
Sanitary Dignity Framework

4 Monitoring reports

1 Monitoring report

1 Monitoring report

1 Monitoring report

1 Monitoring report

Number of monitoring reports on Children’s Rights Delivery
Plans

4 Monitoring reports

1 Monitoring report

1 Monitoring report

1 Monitoring report

1 Monitoring report

Number of Advocacy Programmes coordinated

9 Advocacy Programmes

2 Advocacy Programmes

3 Advocacy Programmes

3 Advocacy Programmes

1 Advocacy Programme

Number of consolidated reports on the implementation of
the GRBPMEA

2 Reports

0

1 Report

0

1 Report
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5.3 PROGRAMME 3: POLICY AND GOVERNANCE

The purpose of the programme is to strategically manage policies and strategies throughout

the province, through research, development and support the implementation of a

sustainable provincial growth and development plan, and monitor and evaluate performance

against provincial plans.

The programme comprise of the two sub-programme (Chief Directorates) and units:

Sub-programme

Units within the sub-programme

3.1 Provincial Performance Monitoring and Evaluation

The purpose of the Chief Directorate is to provide an
integrated  performance monitoring and evaluation
function directed at improving implementation of provincial
plans and programmes.

3.1.1. Provincial Service Delivery
Programmes Monitoring and Evaluation

3.1.2. Provincial Performance Information
Monitoring and Evaluation

3.2. Provincial Policy Management

The purpose of the Chief Directorate is to facilitate and
coordinate macro and transversal planning, policy and
research across government.

3.2.1. Provincial Strategic and Spatial
Planning

3.2.2. Provincial Policy Coordination

3.2.3. Provincial Research and Development
Services
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Outcomes, Outputs, Output Indicators and Targets

Audited Performance Estimated MTEF targets
Performance
Outcome Outputs Output indicators
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
3.1. Provincial Performance Monitoring and Evaluation
Integrated Number of New Indicator | 3 Reports 4 4 4 4 4
service delivery integrated M&E
goals achieved analysis reports on
through provincial service
strategic Improved delivery.

leadership and | performance on
coordination of | planned

the effective provincial
functioning of priorities
the Northern Number of Bi Annual | New Indicator | New Indicator | New Indicator | 2 2 2 2
Cape Provincial reports on the co-
Administration ordination of
and its Evaluations as per
Departments the National
Evaluation Policy
Framework (NEPF)
Number of system New Indicator | New Indicator | New Indicator | New Indicator 1 1 1

reports on the
utilisation of the
Provincial Web
Based Reporting
System
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Outcome

Integrated
service delivery
goals achieved
through
strategic
leadership and
coordination of
the effective
functioning of
the Northern
Cape Provincial
Administration
and its
Departments

Integrated
service delivery
goals achieved
through
strategic
leadership and
coordination of
the effective
functioning of
the Northern
Cape Provincial
Administration

Outputs

Output indicators

Audited Performance

Estimated
Performance

MTEF targets

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

3.2.1. Provincial St

rategic and Sp

atial Planning

Implementation
of Provincial
Growth and
Development
Plan Vision 2040

Number of Advisory
Memorandums
submitted to the
Executive Authority
on the
implementation of
the Provincial
Growth and
Development Plan
and Provincial
Spatial Development
Framework

New Indicator

New Indicator

10 Memos

4 Memos

4 Memos

4 Memos

4 Memos

3.2.2. Provinc

ial Policy Coordination

Assessed
Policies

Number of
assessments of
Provincial and
Municipal Policies
aligned to the PGDP

New Indicator

2 Assessments

2 Assessments

2 Assessments

2 Assessments

2 Assessments

2 Assessments

Number of
assessments of
Provincial and
Municipal Policy
aligned to the
National Policy
Development
Framework

New Indicator

New Indicator

1 Assessment

1 Assessment

1 Assessment

3 Assessments

3 Assessments

Municipal and
departmental
Change

Number of Batho
Pele Change
Management

New Indicator

2 Programmes

1 Programme

1 Programme

1 Programme

1 Programme

1 Programme
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Outcome

and its
Departments

Integrated
service delivery
goals achieved
through
strategic
leadership and
coordination of
the effective
functioning of
the Northern
Cape Provincial
Administration
and its
Departments

Audited Performance Estimated MTEF targets
Performance
Outputs Output indicators
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Management Engagement
Engagement Programme roll-out
Programme to municipalities and

departments
Approved Number of 4 Departments | 0 1 Department | 4 Departments | 4 Departments | 4 Departments | 4 Departments
departmental departments with
service delivery | approved service
charters delivery charters

within the Provincial

Administration

3.2.3. Provincial Research and Development Services

Research Number of Research | New Indicator | 6 4 4 4 4 4
towards the position papers

implementation of
the Provincial
Growth and
Development
Plan and the
institutionalisation
of the Integrated
Governance,
Coordination and
Service Delivery
(IGCSD) Model
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Output Indicators: Annual and Quarterly Targets

Output indicators Annual Targets Q1 Q2 Q3 Q4
3.1. Provincial Performance Monitoring and Evaluation
Number of integrated M&E analysis reports on 4 1 1 1 1
provincial service delivery.
Number of Bi Annual reports on the co-ordination of | 2 Reports 0 1 Report 0 1 Report
Evaluations as per the National Evaluation Policy
Framework (NEPF)
Number of system reports on the utilisation of the 1 Report 0 0 0 1 Report
Provincial Web Based Reporting System
3.2.1 Provincial Strategic and Spatial Planning
Number of Advisory Memorandums submitted to 4 Memos 1 Memo 1 Memo 1 Memo 1 Memo
the Executive Authority on the implementation of
the Provincial Growth and Development Plan and
Provincial Spatial Development Framework
3.2.2 Provincial Policy Coordination
Number of assessments of Provincial and 2 Assessments 0 1 Assessment 0 1 Assessment
Municipal Policies aligned to the PGDP
Number of assessments of Provincial and 1 Assessment 0 0 1 Assessment 0
Municipal Policy aligned to the National Policy
Development Framework
Number of Batho Pele Change Management 1 Programme 0 1 Programme 0 0
Engagement Programme roll-out to municipalities
and departments
Number of departments with approved service 4 Departments 0 0 0 4 Departments

delivery charters within the Provincial
Administration
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3.2.3 Provincial Research and Development Services

Number of Research position papers

1

1
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6. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM
PERIOD

Provincially the Office of the Premier leads the realisation of the National Priority 1: A capable, ethical
and developmental state, in particular in terms of good governance. The programme key focus is to
lead by example and set the toon for sector departments to follow in term of unqualified audit

opinions.

The integrated monitoring will enable the Office of the Premier to track whether the NDP and MTSF
2019-2024 is translated into effective service delivery programmes within the Province and also
track the implementation of the District Development Model, policies directed at developing women,

people with disabilities and youth development sectors to ensure mainstreaming, etc.

Through the web-based provincial reporting system and providing integrated quarterly analysis of
such reports, OTP will be able to assist provincial departments by, amongst others, improving the
quality of reports, identifying gaps in relation to performance, provide recommendations on areas
that require intervention. This is aimed at ensuring improved performance on planned priorities
(Output) in terms of targets reached and ensuring that the outcomes of the MTSF and provincial

vision are realized.

6.1 Administration

Programme will assist with providing strategic leadership through structures such as EXCO,
Clusters, Head of Department Forum and Operational Clean Audit will continue to provide strategic
leadership and the necessary support to the Executive Council to execute their respective legislative

roles.

As part of our vision to make the Northern Cape Province successful, the 6™ Administration has set
a goal to have all departments attaining unqualified audit opinions with no findings over the medium

term period. The department has sustained 7 consecutive clean audits.

Risk and Anti-corruption assessments will be conducted, inclusive of training and awareness

sessions

Will focus on sound financial management in terms of internal accounting, supply chain

management.

The department has established a strong and functional Intergovernmental Relations Forum as a

means to facilitate internal cohesion in the work of the different spheres of government.
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6.2 Institutional Development

The programme is responsible to lead the provincial administration towards long term planning for
human capital.
Provincial compliance to HRA related norms will be monitored with specific focus on recruitment and

management of PERSAL system.

HRD will focus on the developing of youth and facilitating the awarding of bursaries to academically
and financial deserving unemployed youth.

Implementation of the Northern Cape Province HRD strategy, which is aimed at growing our skills

base in the Province, especially as it relates to youth empowerment will be monitored through the

Provincial Skills Development Forum.

The implementation of the Approved Provincial Organisational Design Strategy is focussed on
during this financial year.

The department we will be monitoring the implementation of gender, youth and disabilities

responsive planning, budgeting, monitoring, evaluation and audit framework.

6.3 Policy and Governance

Office of the Premier will continue with Performance Reviews, which is a management tool and
necessary to enhance and track progress related to service delivery of provincial department. These
will result in enhancing the processes relating to the alignment of planning, budgeting, expenditure
and monitoring. The Performance Reviews will serve as a mechanism to track progress towards the
achievement of targets as stated in the MTSF and Provincial priority deliverables (SOPA, PGDP,
PSDF). It will further serve as a platform to improve planning for the next financial year.

Implementation and monitoring of the Integrated Governance Coordination and Service Delivery
(IGCSD) Model will be focused on this financial year. The Model has been designed on the premises
outlined within the long-term plans (PGDP &PSDF). These plans will also be key in the District
Development Model's One Plan in the 2023/2024 financial year.
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7. PROGRAMME RESOURCE CONSIDERATIONS

7.1 Table: Budget allocation for programmes and sub-programmes as per the ENE and /or the EPRE

Office of the Premier Outcome Main Adjusted Revised Medium term estimate
Appropriation Appropriation estimates

Rand thousand 2019/20 | 2020/2021 2021/22 2022/23 2023/24 | 2024/25 | 2025/26

ADMINISTRATION 122 356 91,010 115 487 116 157 143 323 143323 134 009 139390 145 337

INSTITUTIONAL 93320 74,344 89218 98 768 106 753 106 753 229 095 91167 95 249

DEVELOPMENT

POLICY AND 44 599 45,805 44786 47 835 49720 49720 45 628 46 356 48 743

GOVERNANCE

Total payment and 260 275 211,159 249 491 262 760 299 796 299 796 408 732 276 913 289329

estimates

Budget allocation for sub-programmes

Programme 1: Outcome Main Adjusted Revised Medium term estimate

Administration Appropriation Appropriation estimates

Rand thousand 2019/20 | 2020/2021 2021/22 2022/23 2023/24 | 2024/25 | 2025/26

Premier Support 29,953 21,597 27 186 26 877 37 694 37 694 44 823 46 163 47933

Director General 39,806 5,942 7 144 8185 8185 8185 7761 7740 8 086

Support

Executive Council 7,749 26,564 27747 31619 44743 44743 29 040 31155 32551

Support

Financial 44,848 36,907 53410 49 476 52 701 52 701 52 385 54332 56 767

Management

Total payment and 122,356 91,010 115 487 116 157 143 323 143 323 134 009 139 390 145 337

estimates

Programme 2: Outcome Main Adjusted Revised Medium term estimate

Institutional Appropriation Appropriation estimates

Development

Rand thousand 2019/20 | 2020/2021 2021/22 2022/23 2023/24 | 2024/25 | 2025/26

Strategic Human 60,098 40,765 57 213 51267 55581 55581 56 682 58 757 61388

Resources

Information 17,398 18,721 16 430 26 865 28411 28411 15 505 15 846 16 556

Communication

Technology

Legal Services 8,524 8,553 8733 8 849 10174 10174 9190 9232 9 647

Communication 3,773 2,971 3344 8461 8461 8461 143 532 3326 3474

Service

Programme Support 3,527 3,334 3498 3326 4126 4126 4186 4006 4184

Total payment and 93,320 74,344 89218 98 768 106 753 106 753 229 095 91167 95 249

estimates

Programme 3: Policy Outcome Main Adjusted Revised Medium term estimate

and Governance Appropriation Appropriation estimates

Rand thousand 2019/20 | 2020/2021 2021/22 2022/23 2023/24 | 2024/25 | 2025/26

Special Programmes 19,821 18,761 19 887 20976 22111 22111 19205 19797 20682

Intergovernmental 4,373 3,824 4120 4019 4469 4469 4292 4157 4447

Relations

Provincial Policy 18,030 18,892 17 662 20478 20778 20778 18 950 19575 20 660

Management

Programme Support 2,375 4,328 3117 2362 2362 2362 3018 2827 2954

Total payment and 44,599 45,805 44 786 47 835 49 720 49 720 45 628 46 356 48 743

estimates
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7.2 Narrative: explanation of the contribution of resources towards achievement of
outputs

The strategic focus for the duration of this 2020-2025 period is to strengthen the integration and
synergy of the provincial departments and its affairs. The OTP will focus on strengthening its role of
coordination, ensuring co-operation, and capacitate the planning, research, policy development and

monitoring and evaluation function.

The total budget of Office of the Premier shows a growth of 55.5 per cent to R408.732 million in
2023/24 financial year from R262.760 million in the 2022/23 financial year. Administration and
Institutional Development shows a growth of 7.8 per cent and 25.4 per cent over the 2023 MTEF
while Policy and Governance shows a growth of 0.7 per cent over the MTEF.

Compensation of employees has been steadily growing throughout the years with the function shift
of the performance information from Provincial Treasury, the establishment of the planning
commission, the centralisation of the Transversal bursary function within the Office of the Premier
and the establishment of the Ministry of Youth, Women, Disability, Communications and E

Government.

Compensation of employees shows a grows of 3.5 per cent to R16.172 million in 2023/24 from
R162.438 million in 2022/23 and will grow to R178.579 million in 2024/25. The sluggish growth is

mainly in respect of the implementation of the government’s wage freeze directive of the 2020/21.

Goods and services have been on an up and down escalation over the years mainly due to Provincial
earmarked funding and the technical adjustments due to the Provincial equitable share formula and
the redirection of funds to other department (e.g., the charted flights redirected to the Department of
Transport).

Goods and services show a growth of 205.1 per cent to R205.121 million in the 2023/24 financial
year from R67.220 million in the 2022/23 financial year.

Transfers and subsidies showed a decline since the centralisation of the Transversal bursary

function within the Office of the Premier. Transfers however show a steady growth over the MTEF.

Transfers and subsidies show a growth of 8.2 per cent over the MTEF due to the increase of the
Discretionary funding of the Premier and the new Ministry as per the Exco Resolution. Payments

for capital assets show a negative growth of 13 per cent over the MTEF.
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8. Updated Key Risks

Outcome Key Risk Risk Mitigation
Integrated service Inability to sustain the service e Drive the establishment of an Information Technology
delivery goals achieved | delivery agenda for the Northern Shared Services Centre (ITSSC).
through strategic Cape Provincial Administration.  |e  Drive programmes/ projects emanating from the
leadership and PGDP.
coordination of the e Quarterly Review Sessions.
effective functioning of e Implement the Provincial Governance Model.
the Northern Cape e Tracking implementation of EXCO Resolutions/
Provincial EXCO Lekgotla Resolutions.
P ; e |mprove Governance and Coordination as per

gim;?:i;?;:n andits approved P 3 MEMO on capacity development.

P Inability to implement the core e Develop Departmental Business Continuity Strategy.

objectives of the OTP. e Perform an assessment and ensure management of

all risks associated with the implementation of OTP's
core objectives.

o Prepare and implement the departmental ethics
strategy to ensure effective governance and
professionalism in the OTP.

o  Ensure the development of a human resource plan
for OTP that is responsive to the achievements of its
objectives and within the financial constraints.

¢ Review of the Organisational Structure.

e Activity-Based Budgeting.

e Alignment of the Budget Structure to the
Organisational Structure.

9. Public Entities

The Office of the Premier does not have any public entities, as defined in the PFMA reporting but
has one trust fund, incorporated through the Trust Property Control Act of 1988. Noting that the
Premier is the patron of the trust.

Name of public entity Mandate Key Outputs Current annual
budget (R
thousand)

Mme Re Ka Thusa Fund Trust Deed Financial Assistance for previous disadvantage 8,049

women to empower to empower them to become
economically active

10. Infrastructure Projects

The Office of the Premier does not have any infrastructure projects.

11. Public-Private Partnerships

The Office of the Premier does not have any public private partnerships.
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PART D:

TECHNICAL INDICATOR DESCRIPTION
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Programme 1: Administration

1.2.1: Office of the Director-General

Indicator 1

Indicator Title

Number of approved Annual Performance Plans (APPs) signed and
submitted on due date

Definition

Complying with the revised framework for Strategic Plans and Annual
Performance Plans

Source of data

The Office of the Premier as whole

Method of Calculation/
Assessment

Simple count of number of approved strategic documents

Means of verification

1 Annual Performance Plan

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4" quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4t quarter.

Assumptions

Performance Information from programmes and sub-programmes are verified

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
(where applicable)

N/A

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4 quarter)

Desired performance

Performance target is achieved

Indicator Responsibility

Deputy Director: Departmental Strategic Management

Indicator 2

Indicator Title

Number of approved Departmental Risk Register submitted

Definition

Compliance with section 38 (a) (i) of the PFMA

Source of data

Policy directives / guidelines from structures such as EXCO, FOSAD, DPSA,
Treasury Compliance Prescripts contained in the PSA, PSR, SMS, PMDS
etc.

Method of Calculation/
Assessment

Simple count of number of Approved Departmental Risk Register

Means of verification

The evidence to the indicator will be the approved risk register, risk
management policy and strategy, as well as any other collaborating
supporting documentation deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2" quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 2" quarter.
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Assumptions

That consultation process are not delayed and that the Accounting Officer
approves the risk documents timeously.

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting Cycle

Annually (2" quarter)

Desired performance

Performance target is achieved

Indicator Responsibility

Chief Risk Officer

Indicator 3

Indicator Title

Number of system generated results of financial disclosure for all designated
categories

Definition

Compliance with the financial disclosure Framework for designated
employees (Senior Management Service (SMS), OSD/personal notches level
13 and above, Salary level 12 (including OSD/personal notches), Salary level
11(including OSD/personal notches), Ethics Officers, Employees below level
11 in the Public Service to disclose all their financial interest annually to their
Accounting Officer and Executive Authorities as required by the Public
Service Commission (PSC).

Source of data

eDisclosure system report

Method of Calculation/
Assessment

Simple count of number of system generated reports

Means of verification

eDisclosure system report

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 3 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 3 quarters

Assumptions

eDisclosure system is reliable.

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative

Reporting Cycle

Quarterly (1,2&3)

Desired performance

Performance target is achieved

Indicator Responsibility

Director: DG Support

1.2.2: Security and Records Management

Indicator 1

Indicator Title

Number of quarterly security threat assessment reports

Definition

Compliance with the Minimum Information Security Standards (MISS)

Source of data

Inspection reports of all security inspections in the Office of the Premier

Method of Calculation/
Assessment

Simple count of number of reports on security threat assessments

Means of verification

Number of security threat assessments
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Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Assessments will be conducted

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

All units comply with the MISS

Indicator Responsibility

Senior Management: Security and Records Management

Indicator 2

Indicator Title

Percentage of new staff screened for employment suitability

Definition

To ensure that all new staff are screened for employment suitability

Source of data

All units in the Office of the Premier

Method of Calculation/
Assessment

Numerator: Number of new staff screened per year.
Denominator: Total number of new staff per year
Calculation: Numerator divided by denominator multiplied by 100

Means of verification

Summarized Screening reports

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4t quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4t quarter.

Assumptions

Vacant funded posts are filled in Office of the Premier

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4" Quarter)

Desired performance

Ensure that all additional staff are screened before resuming duty in OTP

Indicator Responsibility

Director: Security and Records Management

Indicator 3

Indicator Title

Number of quarterly Provincial Anti-Corruption programmes

Definition

To ensure that all departments have a functional anti-corruption unit and that
the departments know about anti-corruption (the procedures to be followed
when there is corruption)
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e Training of anti-corruption officials in all 11 departments
(preventative, how to deal with anti-corruption)

e Advocacy (specific persons e.g. HOD’s, show what the nature is in
the province)

e  Awareness session held

Source of data

All provincial departments, reports of PSC, and reports of Office of the
Premier

Method of Calculation/
Assessment

Count the number of Provincial Anti-Corruption programmes

Means of verification

Number of Provincial Anti-Corruption programmes

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

All departments are available when inspection date and time set by OTP

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

All departments to comply with the Anti-corruption Strategy

Indicator Responsibility

Anti-corruption Assistant Manager

1.2.3: Provincial Council on AIDS-Secretariat

Indicator 1

Indicator Title

Number of districts supported in the establishment of Local and Ward AIDS
Councils

Definition

This indicator assists in the strengthening of governance, coordination and
institutional arrangements for the provincial HIV/AIDS responses.

Source of data

District municipalities, local municipalities Ward Aids Council

Method of Calculation/
Assessment

Count the number of support (e.g. Training, Launch, Establishment, Capacity
building, Orientation) provided to District and Local Municipalities
(Quantitative)

Means of verification

Quarterly reports on a number of districts supported in the establishment of
Local and Ward AIDS Councils and any other relevant supporting
documentation deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters
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Assumptions

e Meetings scheduled will be held
e Resources for support activities will be availed
e Established Local and Ward AIDS Councils will be functional

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation . Frances Baard district
(where applicable) . John Taolo Gaetsewe District
. Pixley Ka Seme District
. Z.F. Mgcawu District
. Namakwa District
Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Performance target is achieved

Indicator Responsibility

Director: Provincial Council on AIDS-Secretariat

Indicator 2

Indicator Title

Number of stakeholder engagements coordinated

Definition

This indicator assists to coordinate the HIV/AIDS response as well as assess
and monitor the progress made in the implementation of the Provincial
Implementation Plan (PIP) for HIV, TB and STI 2017-2022. Stakeholder
engagements include activities such as ; PCA meetings, Partners meeting,
DAC meeting, Civil Society Forum meetings and Resource Mobilization
meeting

Source of data

e Government Departments,

Development and Implementation Partners,
e Civil society Forum and

e Labour

e Private Sector

Method of Calculation/
Assessment

Count the number of engagements (Quantitative)

Means of verification

Minutes or Report of engagements coordinated and any other relevant
supporting documentation deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

e All scheduled meetings to sit as planned

e All stakeholders to attend scheduled meetings

o All PCA stakeholders to table quarterly PIP implementation reports
e Resources for stakeholder engagements to be availed

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Performance target is achieved

Indicator Responsibility

Director: Provincial Council on AIDS-Secretariat
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1.3.1: Executive Council Support

Indicator 1

Indicator Title

Number of consolidated reports on the Executive Council and Cluster
Engagements

Definition

This indicator assists in the provision of strategic, policy and operational
support to the Executive Council through secretarial services, programme
and decision management and implementation to enable Executive Council
Clusters to function optimally.

Source of data

The four quarterly consolidated reports may include the following reporting
items:

- Governance & Administration (G&A) cluster meetings;

- Economic cluster meetings; and

- Social cluster meetings.

Method of Calculation/
Assessment

Simple count of number of consolidated reports on the Executive Council and
Cluster Engagements

Means of verification

The evidence to the indicator will be the Consolidated Reports on the
Executive Council and Cluster Engagements.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

There will be Executive Council and Cluster Engagements.

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Performance target is achieved

Indicator Responsibility

Director: Executive Council Support

1.3.2: Stakeholder Management

Indicator 1

Indicator Title

Number of stakeholder engagements coordinated

Definition

To promote and facilitate effective intergovernmental relations between the
different spheres of government. Intergovernmental forums serve as
consultative platforms to discuss and resolve disputes amongst departments
and municipalities. To further provide support for international missions,
diplomacy and image building initiatives as well as municipal international
relations in order to promote the provincial interest.

To also provide advice on visa requirements and applications to the provincial
departments.

Source of data

All Provincial Departments and any other relevant stakeholders engagements
coordinated will be counted as forums mentioned below, outbound and/or
inbound missions.

Outbound missions:
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o Approved Executive Council Memorandum (Outbound Missions for
EXCO members outside SADC region)
e Note Verbale from DIRCO (Not applicable to SADC countries, e.g.
Namibia)
e Approved Director-General Memorandum (Outbound Missions for
Officials travelling within the SADC region)
e Report on the international and diplomatic missions
Inbound missions:
Notice/ invitations from visiting missions

Method of Calculation/
Assessment

Simple count of number of provincial stakeholder engagements coordinated
including intergovernmental forums and international engagements.

Means of verification

A calendar for the intergovernmental forums (Premier’s Intergovernmental
Forum held quarterly and Technical PIGF Forum held quarterly)

Premier’s Intergovernmental Forum held quarterly
e (Invites, Agendas, Minutes, Resolution Matrices, and any other
relevant supporting evidence deemed appropriate)
Technical PIGF Forum held quarterly
(Invites, Agendas, Minutes any other relevant supporting evidence deemed
appropriate)

Approved Executive Council Memorandum (Outbound Missions for EXCO
members outside SADC region), Note Verbale from DIRCO (Not applicable to
SADC countries, e.g. Namibia), Approved Director-General Memorandum
(Outbound Missions for Officials travelling within the SADC region), Report on
the international and diplomatic missions as well as any other collaborating
supporting documentation deemed appropriate

Annual Performance Report (APR) annual agdregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

The provincial international engagements/ forums/ provincial government
events take place as planned.

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

To ensure effective intergovernmental and international engagements
coordinated

Indicator Responsibility

Director: Stakeholder Management

Indicator 2

Indicator Title

Number of protocol services rendered in the province

Definition

To provide strategic and effective protocol services to provincial government
and ceremonial events as well as national events hosted by and in the
province.

Source of data

All Provincial Departments and any other relevant stakeholders.
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Method of Calculation/ Simple count of number of provincial protocol services rendered at
Assessment government events

Means of verification Quarterly reports on provincial protocol services rendered at government
events including an Annual Provincial Events Calendar, Notice/Invitation
and/or Programme of the event.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions The provincial government events taking place as planned.
Disaggregation of N/A

Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation type Cumulative

Reporting Cycle Quarterly

Desired performance Successfully supported events

Indicator Responsibility Director: Stakeholder Management

1.4: Financial Management

Indicator 1

Indicator Title Number of Approved AFS submitted to the AGSA and PT

Definition This indicator is an indication that the Annual Financial Statements comply
with section 40 of the PEMA.

Source of data The Office of the Premier as a whole

Method of Calculation/ Simple count of number of Approved AFS submitted to the AGSA and PT

Assessment

Means of verification 1 Approved AFS submitted to the AGSA and PT
The evidence will be 1 Audited Annual Financial Statements with no material
audit restatements comply with section 40 (1) (b) of the PFMA.
In respect of preceding financial year.
Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 1st quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 1t quarter.

Assumptions The Approved AFS is submitted to the AGSA and PT

Disaggregation of N/A

Beneficiaries (where

applicable)
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Spatial Transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting Cycle

Annually (18t Quarter)

Desired performance

The Approved of the AFS and the timeous submission to the AGSA and PT

Indicator Responsibility

Chief Financial Officer

Indicator 2

Indicator Title

Percentage of uncontested invoices paid within 30 days of receipt date

Definition

This indicator is an indication of compliance with the PMFA (Section 38(1)(f)
and 76(4)(b) of the PFMA) and the Treasury Regulations.

Source of data

Office of the Premier

Method of Calculation/
Assessment

Numerator: Number of unopposed invoices paid within 30 days per quarter
Denominator: Total number of unopposed invoices received per quarter
Calculation: Numerator divided by denominator multiplied by 100

Means of verification

The evidence will be the monthly return to Provincial Treasury in the form of
Instruction note 34.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

All invoices are receipt with no errors/mistakes in order to be paid within 30
days of receipt date.

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

100% of unopposed invoices paid within 30 days of receipt thereof

Indicator Responsibility

Chief Financial Officer

Indicator 3

Indicator Title

Percentage on preferential procurement spend on enterprises owned by
targeted groups

Definition

The indicator provides a detailed progress on preferential procurement spend
on enterprises owned by targeted groups:

* Black — owned, means level 1 (100%) and/or level 2 B-BBEE (>51%)
enterprises in line with

legislative definitions

* Women - owned, means full ownership (100%) or majority ownership
(>51%) in line with

legislative definitions

* PWD - owned, means full ownership (100%) or majority ownership (>51%)
in line with legislative

definitions

* Youth — owned, means full ownership (100%) or majority ownership
(>51%) by persons from the

ages 14-35 years, in line with legislative definitions

¢ and Township based, means an enterprise whose main place of
conducting business is physically
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located in a geographic area broadly defined as a historically spatially
disadvantaged ‘township’

This is aimed at creating employment opportunities, alleviate poverty and
redress the imbalances of the past

Source of data

Northern Cape Provincial Treasury data on payments made to suppliers on a
monthly basis

Method of Calculation/
Assessment

Numerator: Number of targeted designated groups suppliers paid per
quarter

Denominator: Total number of suppliers paid per quarter
Calculation: Numerator divided by denominator multiplied by 100

Due to the late submission of the report from Provincial Treasury we
will update the achievement in the APR

Means of verification

Approved quarterly reports on preferential procurement spend on enterprises
owned by targeted groups

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters and it will be divided by 4 to obtain the APR
achievement.

Assumptions

Classification and ownership details of enterprises are registered and
captured correctly on Central Supplier Database and BAS systems.

Disaggregation of
Beneficiaries (where
applicable)

Black-owned enterprises, Women — owned enterprises, Youth - owned
enterprises, PWD — owned enterprises and Township — owned enterprises

Spatial Transformation
(where applicable)

N/A

Calculation type

Non-Cumulative

Reporting Cycle

Quarterly

Desired performance

Achieve 60% on preferential procurement spend on enterprises owned by
targeted groups

Indicator Responsibility

Chief Financial Officer

Programme 2: Institutional Development

2.1.1: Human Resource Administration

Indicator 1

Indicator Title

Number of reports on the management of vacancies

Definition

Development of reports to monitor progress on advertised positions and
vacancies

Source of data

Report reflecting progress on advertised positions and vacancies within the
Office of the Premier.

Method of Calculation/
Assessment

Simple count of number of reports submitted to the Top Management
Committee

Means of verification

The evidence to the indicator will be the Reports submitted to the Top
Management Committee.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
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performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Report accurate information on vacancy management within the Office of the
Premier

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting Cycle

Quarterly

Desired performance

Compliance to Public Service Regulations improved

Indicator Responsibility

Director: Human Resource Administration

Indicator 2

Indicator Title

Number of monitoring reports on provincial compliance to HRA related norms and
standards

Definition

Development of bi-annual reports on provincial compliance to HRA related
norms and standards

Source of data

Reports (data and information) from provincial departments reflecting

progress on:

- Recruitment and appointment of woman in SMS positions

- Recruitment and appointment of people with disabilities

- Management of Persal information

- Status on advertised posts to filled within six (6) months after approval to
advertise

- Appointments additional to the establishment

Method of Calculation/
Assessment

Simple count and comparison of current and historical date on the legislated
compliances areas complied or nor not complied with

Means of verification

The evidence to the indicator will be the Reports submitted to the Director
General.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 2 quarters.

Assumptions

Departments provide accurate and reliable information.

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting Cycle

Bi-Annually (2" and 4™ Quarters)

Desired performance

To improve compliance with the Public Service Norms & Standards

Indicator Responsibility

Director: Human Resource Administration
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2.1.2: Human Resource Strategy and Transversal Co-ordination

Indicator 1

Indicator Title

Number of monitoring reports on the Provincial HRD Strategy Implementation
Plan.

Definition

To strengthen integrated planning and coordination of HRD initiatives within
the Province.

Source of data

Inputs from all Provincial Departments.

Method of Calculation/
Assessment

Count the number of monitoring reports on the implementation of the
Northern Cape Human Resource Development Strategy Implementation
Plan.

Means of verification

One monitoring report on the implementation of the Northern Cape Human
Resource Development Strategy Implementation Plan submitted to the Chief
Director: SHCD.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4th quarter.

Assumptions

All stakeholders report on the targets set within the HRD Implementation
Plan.

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4" Quarter)

Desired performance

Higher actual performance is desirable

Indicator Responsibility

Director: HRS&TC

Indicator 2

Indicator Title

Number of HRD Stakeholder co-ordination reports

Definition

To strengthen the coordination of the Human Resource Development
Strategy in the Province.

Source of data

All Provincial Departments and all other relevant stakeholders e.g. NSG,
TVET Colleges, Sol Plaatje University etc.

Method of Calculation/

Assessment

Count the number reports as at the end of the reporting period

Primary: Notices, Agenda, Attendance registers & Minutes of all meetings
held by the HRD and PSDF Forums respectively.

Means of verification

X 2 HRD Stakeholder co-ordination reports per quarter submitted to the Chief
Director: SHCD

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
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performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Submission of stakeholder reports.
Scheduled Forums take place as planned

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

8 HRD Stakeholder co-ordination reports annually

Indicator Responsibility

Director: HRS&TC

Indicator 3

Indicator Title

Number of reports on compliance by provincial departments with the
submission of HRD plans

Definition

Report on compliance by provincial departments in terms of Human
Resource Development (HRD) legislative framework. This report is informed
by the submission of plans from departments.

Source of data

All Provincial Departments

Method of Calculation/

Assessment

Count number reports indicating compliance by departments on submission
of HRD plans

Primary data: Report to the Director General on compliance by Provincial
Departments on the submission of HRD reports.

Secondary data: This report will include status on the submission of
departmental:

o  Workplace Skills Plans
e HRD plans
o HRD monitoring reports

Means of verification

One report indicating compliance by departments on submission of HRD
plans submitted to the Chief Director: SHCD

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2" quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 2" quarter.

Assumptions

All Provincial Departments submit compliance reports

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting Cycle

Annually (2" Quarter)

Desired performance

Compliance by departments on the submission of Departmental HRD Plans
to DPSA.

Indicator Responsibility

Director: HRS&TC
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Indicator 4

Indicator Title

Annual report on bursaries awarded to unemployed youth

Definition

To ensure the awarding to academically and financially deserving
unemployed youth.

Source of data

Database of students who applied for the awarding of bursaries.

Method of Calculation/
Assessment

A report that reflect the awarding of successful applicants:

Means of verification

Annual report on bursaries awarded to unemployed youth submitted to the Chief
Director: SHCD

Primary data:

o list of successful applications,

Submission for the approval of the awarding of bursaries by the
Director General

Secondary data:

Bursary advert

o Database of applications

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4th quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4th quarter.

Assumptions

Applications are submitted and captured timeously.

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4th Quarter)

Desired performance

Awarding of bursaries to deserving students

Indicator Responsibility

Director: HRS&TC

2.1.3: Performance Management and Capacity Development

Indicator 1

Indicator Title

Number of Provincial compliance reports on the implementation of PMDS
provincially

Definition

To improve Provincial compliance with PMDS policy prescripts for integrated
planning and coordination

Source of data

All Provincial Departments.

Method of Calculation/
Assessment

Count of number of Provincial PMDS compliance reports submitted to the
Director General at the end of reporting cycle.

Means of verification

One Provincial PMDS compliance report submitted to the Director General for
quarter 1, 2 and 4.
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Report per Department submitted to OTP on the approved OTP template.
Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 3 quarters by a different team, which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 3 quarters

Assumptions Submission of reports by all Departments by the due date.
Disaggregation of N/A
Beneficiaries (where
applicable)
Spatial Transformation N/A
(where applicable)
Calculation type Cumulative
Reporting Cycle Quatrterly for quarter 1, 2 and 4.
Desired performance One Provincial compliance report per Department for quarter 1, 2 and 4.
Indicator Responsibility Director: PMCD
Indicator 2
Indicator Title Number of approved OTP Workplace Skills Plan submitted to PSETA
Definition To strengthen planning and coordination of Human Resource development

interventions within OTP through submission of an approved workplace skills
plan (WSP) to PSETA.

Source of data Departmental Training Committee (DTC)

Method of Calculation/ Count the number of approved workplace skills plans submitted to PSETA.
Assessment

Means of verification One approved OTP Workplace Skills Plan submitted to PSETA

Recommendations by DTC (minutes, agenda, invitation, attendance register)

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 1st quarter by a different team, which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 1st quarter

Assumptions Availability of PSETA online system as well as connectivity.
Availability of DTC members

Disaggregation of N/A

Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation type Non-Cumulative

Reporting Cycle Annually (1st quarter)

Desired performance Approved WSP submitted to PSETA by due date

Indicator Responsibility Director: PMCD
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Indicator 3

Indicator Title

Number of OTP status reports submitted to DPSA

Definition

To implement DPSA HRD Circular 1 of 2018 on internships within OTP.

Source of data

OTP database

Method of Calculation/
Assessment

Count the number of OTP status reports submitted to DPSA at the end of
reporting cycle.

Means of verification

One OTP status reports submitted to DPSA at end of reporting cycle.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarter by a different team, which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4th quarter

Assumptions

Avalilability of interns

Disaggregation of N/A
Beneficiaries (where
applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting Cycle

Annually in 4% quarter

Desired performance

One OTP status reports submitted to DPSA at the end of the reporting cycle

Indicator Responsibility

Director: PMCD

2.1.4: Provincial HR Planning, Organisational and Operations Design

Indicator 1

Indicator Title

Number of reports on the implementation of the approved Provincial
Organisational Design Strategy.

Definition

The Provincial Organisational Design (OD) Strategy is a medium to long term
plan of action for the Northern Cape Provincial Administration, focussed on
strengthening integrated planning and co-ordination in the area of
Organisational Design. The actions within the Provincial OD Strategy
Implementation Plan will annually, by 31 March, be reviewed, prioritised and
agreed-upon by HOD’s, for roll-out during that particular financial year. The
implementation of the Provincial Organisational Design Strategy will be
monitored and reports drafted, focussing on those Projects within the Provincial
OD Strategy Implementation Plan prioritized for roll-out by the HOD Forum.
Standing items for reporting include provincial compliance to the 2016
Organisational Design Directive, provincial compliance to the 2022 OFA
Directive, provincial Job Evaluation (JE) matters, provincial progress on the
implementation of the Operations Management Framework (OMF), and the
Provincial OD Working Group. Each quarterly implementation progress report
will be shared via the HOD Forum during the next quarter following the report.

Source of data

OTP, other departments and delivery partners specified within the Provincial
OD Strategy Implementation Plan.

Method of Calculation/
Assessment

Simple Count:
4 Quarterly reports on the implementation of the approved Provincial
Organisational Design Strategy submitted to the Director-General for approval.
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Means of verification

Verification of existence of the following, as per the submitted Portfolio of
Evidence (POE):

4 Quarterly reports on the implementation of the approved Provincial
Organisational Design Strategy submitted to the Director-General for approval.
Reports and submissions generated in terms of prioritised projects for 2023/24.
Additional, relevant supporting evidence as deemed appropriate.

Progress reports, via the HOD Forum and/ or GSCID Cluster, as well as other
relevant supporting documents.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

All delivery partners provide support on the implementation and reporting of
actions captured and agreed upon in the Provincial OD Strategy
implementation plan.

Disaggregation of
Beneficiaries (where
applicable)

Not applicable.

Spatial Transformation
(where applicable)

Not applicable

Calculation type

Cumulative

Reporting Cycle

Quarterly

Desired performance

4 Quarterly reports on the implementation of the approved Provincial
Organisational Design Strategy submitted for approval.

Indicator Responsibility

Director: Provincial HR Planning, Organisational and Operations Design

Indicator 2

Indicator Title

Number of reports on compliance of provincial departments with the 2021 HR
Planning Directive.

Definition

Monitoring of, and reporting on, adherence of provincial departments to the
Directive on Human Resources Planning (HRP), 2021, issued by the Minister
of Public Service and Administration. This incorporates provincial compliance
in terms of the submission of HR Planning documents (as required per the
Directive), as well as the provincial assessment process with regards to HR
Planning documents. Each quarterly implementation progress report will be
shared via the HOD Forum during the next quarter following the report.

Source of data

All Provincial Departments.

Method of Calculation/
Assessment

Simple count:
2 Bi-annual reports on the implementation of the HR Planning Directive, 2021,

submitted to the Director-General for approval.

Means of verification

Verification of existence of the following, as per the submitted Portfolio of
Evidence (POE):

2 Bi-annual reports on the implementation of the HR Planning Directive, 2021.
HRP documents submitted by Provincial Departments.

Provincial Assessment process documents, generated by OTP.

Progress report to the HOD Forum, as well as other relevant supporting
documents.

Annual Performance Report (APR) annual aggregation process
The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
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performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of 2 quarters.

Assumptions

Required HRP documentation are submitted on time by provincial

departments.
Disaggregation of N/A
Beneficiaries (where
applicable)
Spatial Transformation N/A
(where applicable)
Calculation type Cumulative

Reporting Cycle

Bi-annual (Quarters 1 & 2)

Desired performance

2 Bi-annual reports on the implementation of the Directive on HR Planning
(2021).

Indicator Responsibility

Director: Provincial HR Planning, Organisational and Operations Design

Indicator 3

Indicator Title

Number of reports on compliance of provincial departments with the 2014
Directive on PSA and PSR delegations.

Definition

Monitoring of, and reporting on, adherence of provincial departments to the
Directive on PSA and PSR Delegations, 2014, issued by the Minister of Public
Service and Administration. This incorporates the submission of draft
delegation registers for verification, the submission of signed-off delegation
registers, as well as reports on the implementation of the delegation registers
by departments. Each quarterly implementation progress report will be shared
via the HOD Forum and GSCID Technical Cluster during the next quarter
following the report.

Source of data

All Provincial Departments.

Method of Calculation/
Assessment

Simple count:
4 Quarterly reports on the implementation of the Directive on PSA and PSR

Delegations, 2014, submitted to the Director-General for approval.

Means of verification

Verification of existence of the following, as per the submitted Portfolio of
Evidence (POE):

4 Quarterly reports on the implementation of the Directive on PSA and PSR
Delegations, 2014.

Delegation documents and reports submitted by Provincial Departments.
Progress reports to the HOD Forum, as well as other relevant supporting
documents.

Progress reports to the GSCID Technical Cluster, as well as other relevant
supporting documents.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

Required delegation documentation and reports are submitted on time by
provincial departments.

ANNUAL PERFORMANCE PLAN 2023/24

Page | 82




Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

4 Quarterly reports on the implementation of the Directive on PSA and PSR
Delegations, 2014.

Indicator Responsibility

Director: Provincial HR Planning, Organisational and Operations Design

2.1.5: Labour Relations

Indicator 1

Indicator Title

Number of quarterly FOSAD reports submitted to DPSA

Definition

Analysing and monitoring compliance of departments to labour relation
policies and procedures in the management of discipline, grievances and
disputes cases/matters investigated and concluded by Provincial
departments. The exercising of oversight on the implementation of policy
related matters consulted on and monitoring of the implementation of
collective agreements which are listed on the agenda of the Northern Cape
provincial sectoral bargaining councils.

Source of data

All Provincial Departments, DPSA and relevant stakeholders

Method of Calculation/
Assessment

Number of reports received on the management of discipline, grievances and
disputes cases/matters investigated and concluded by Provincial
departments. Number of policy related matters consulted on and agreed to at
Chambers.

Means of verification

1 Consolidated Provincial FOSAD Report per quarter. Will also include
Chamber meetings (Notices, minutes, agenda items and attendance
registers).

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

Input by all stakeholders and/or Departments

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Effective and efficient management of discipline, grievances and disputes to
minimize unfair labour practices and costs including A well-managed Labour
Relations environment by negating the challenges arising from consultations
with organised labour on matters of mutual interests and other related
conflicts.

Indicator Responsibility

Director: Labour Relations
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Indicator 2

Indicator Title

Number of labour related advocacy conducted

Definition

Conduct or develop circulars or presentations on labour related policies and
procedures to be shared throughout the Provincial Administration to create
awareness, promote professionalism and enhance labour peace (Virtual
awareness sessions, physical awareness session and electronic information
sharing)

Source of data

DPSA circulars and directives, Collective Agreements, Legislative Prescripts

Method of Calculation/
Assessment

Number of Labour Relations awareness sessions conducted and circulars
issued per quarter

Means of verification

Number of virtual awareness sessions or physical awareness session or
electronic information sharing (Notices, attendance registers, presentations,
circulars, list of recipients — email)

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Input by all stakeholders and/or Departments

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Awareness on labour related matters and practices to promote
professionalism and enhance labour peace

Indicator Responsibility

Director: Labour Relations

2.1.6: Employee Health and Wellness

Indicator 1

Indicator Title

Number of policy support learning network sessions

Definition

Employee Health & Wellness (EH&W) learning network sessions conducted
among Provincial Departments

Source of data

Reports are collected from departments, DPSA, Service Providers and other
knowledge partners.

Method of Calculation/
Assessment

Calculate the sum of all EHW Policy Support interventions conducted as at
end of reporting cycle.

Means of verification

Number of policy support learning network sessions conducted

Invitations, correspondence or any other relevant supporting evidence
deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
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complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of 2 quarters

Assumptions

Fully staffed EHW Units in departments

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative

Reporting Cycle

Bi-Annually (2nd and 4th Quarter)

Desired performance

Actual performance higher than actual target is desirable

Indicator Responsibility

Director: Employee Health and Wellness

Indicator 2

Indicator Title

Number of health prevention programmes facilitated

Definition

Convergent efforts to promote and maintain the general health of employees
through prevention, intervention, awareness, education, risk assessment, and
support in order to mitigate the impact and effect of communicable and non-
communicable diseases and injuries on the productivity and quality of life of
individuals

Source of data

Collected from departments, service providers and knowledge partners

Method of Calculation/
Assessment

Calculate the sum of all EHW intervention programmes conducted as at end
of reporting cycle.

Means of verification

Programmes, reports on health prevention programmes or any other relevant
supporting evidence deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

A critical mass of EHW agents are employed by departments.

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Actual performance higher than targeted performance is desirable

Indicator Responsibility

Director: Employee Health and Wellness

Indicator 3

Indicator Title

Number of e-Health prevention information

Definition

A count of the number of health education and promotion programmes for
employees to exercise control over their own health, environments and to
make choices conducive to health by means of accessing information through
the use of technology.
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Source of data

Secondary sources from Government departments. Knowledge partners like
the Health Risk Manager, Gems stakeholder reports, and research
publications.

Method of Calculation/
Assessment

Calculate the sum of all EHW e-Health prevention information and education
distributed as at end of reporting cycle.

Means of verification

E-mails of e-health prevention information, screen-shot of OTP’s website, and
any other relevant supporting evidence deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Majority employees in the workplace have access to electronic hardware.

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Actual performance higher than targeted performance is desirable

Indicator Responsibility

Director: Employee Health and Wellness

2.2: Information Technology and Infrastructure

Indicator 1

Indicator Title

Number of departmental ICT Documents (Policies, Charters, Plans,
Frameworks, Manual and Strategies) reviewed in the Office of the Premier

Definition

Indicates the review ICT documents in the Office of the Premier

Source of data

Office of the Premier.
DPSA

Method of Calculation/
Assessment

Simple count of all Seven (7) ICT documents (policies, strategies and plans,
manuals) reviewed.

Means of verification

*  Corporate Governance of ICT Policy — Quarter 1

» Corporate Governance of ICT Charter — Quarter 1

* ICT Operational Plan — Quarter 1

* ICT Plan — Quarter 2

* ICT Implementation Plan — Quarter 2

*  Two (2) additional ICT documents (policies, strategies and plans,
manuals) reviewed — Quarter 3 & 4

Seven (7) ICT documents (policies, strategies and plans, manuals) reviewed.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
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disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

DPSA provides Corporate Governance of ICT Standards

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

On target performance

Indicator Responsibility

Director: Information Communication Technology

Indicator 2

Indicator Title

Number of Departmental services, e-enabled, based on the Service Delivery
Model

Definition

Implementation of e-enabled systems within the Office of the Premier

Source of data

« OTP
+ NCPG
* Northern Cape Citizens

Method of Calculation/
Assessment

Count every service that has been e-enabled as at the end of the reporting
cycle.

Means of verification

* Project plan of service to be e-enabled.

*  Project Implementation Progress and Closeout Reports reflecting
successful e-enablement of services.

* Screen-Shots within a year with a date of specific quarter.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 2 quarters

Assumptions

Services e-Enabled will have a Project Sponsor and budget will be available
where required

Disaggregation of
Beneficiaries (where
applicable)

Staff compliment of OTP
Employees within NCPG if transversal system developed
Citizens within Northern Cape province if G2C system developed

Spatial Transformation

OTP

whRrwh e

(where applicable) NCPG
. Northern Cape Citizens
Calculation type Cumulative

Reporting Cycle

Bi-Annually (2" & 4™ Quarter)

Desired performance

Implementation of e-enabled systems.

Indicator Responsibility

Director: Information Communication Technology

Indicator 3

Indicator Title

Number of provincial workshops hosted on information security and privacy
protection responsibilities

Definition

ICT capacity and skills building

Source of data

All Provincial Departments, SITA and any other relevant stakeholders

Method of Calculation/
Assessment

Count every workshop conducted at end of the reporting period.

Means of verification

Record of provincial ICT workshops hosted.
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e Agenda
e Attendance Records
e Presentations

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 2 quarters

Assumptions Workshops hosted will focus on the latest information security awareness
trends

Disaggregation of NCPG ICT Employees

Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation type Cumulative

Reporting Cycle Bi-Annually (2" & 3 Quarter)

Desired performance To ensure that we develop skills and capacity through ICT provincial
workshops

Indicator Responsibility Director: Information Communication Technology

Indicator 4

Indicator Title Number of Northern Cape Provincial Government Departments websites
reviewed

Definition Website development assistance provided to Northern Cape Provincial
Government Departments as & when requested.

Source of data All Provincial Departments

Method of Calculation/ Count the number of NCPG departmental websites reviewed, as per

Assessment department request.

Means of verification Report on Departmental website reviewed.

Screenshots of website (with dates)

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions When departments requested.
Disaggregation of NCPG Departments
Beneficiaries (where

applicable)
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Spatial Transformation
(where applicable)

Northern Cape

Calculation type

Cumulative

Reporting Cycle

Quarterly

Desired performance

Website reviewed as per the request.

Indicator Responsibility

Director: Information Communication Technology

Indicator 5

Indicator Title

Number of reports on the Provincial ICT Projects coordinated

Definition

Providing coordination and project management support to related Provincial
ICT projects.

Source of data

All Provincial Departments and SITA

Method of Calculation/
Assessment

Number of reports on Proposal

Means of verification

Project Report

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

SITA will develop project Report with input from PGITO

Disaggregation of
Beneficiaries (where
applicable)

NCPG Departments

Spatial Transformation
(where applicable)

N/A

Calculation type

Cumulative (Year-End)

Reporting Cycle

Quarterly

Desired performance

Improved actual performance is desirable.

Indicator Responsibility

Director: Information Communication Technology

Indicator 6

Indicator Title

Number of Thusong Service Centre Outreach Programmes.

Definition

Community outreach programme for cold-face service delivery initiatives

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Count every workshop conducted at end of the reporting period.

Means of verification

Thusong Services Centre report.
e Quarterly outreach program,
e Attendance registers, and
e Pictorial report.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.
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Assumptions

Community to attend outreach programmes hosted
Service Delivery departments committed during outreach programmes hosted

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
(where applicable)

Northern Cape

Calculation type

Cumulative

Reporting Cycle

Quarterly

Desired performance

Improved actual performance is desirable.

Indicator Responsibility

Director: Information Communication Technology

2.3: State Law Advisory Services

Indicator 1

Indicator Title

Number of reports submitted on legal assistance provided to Municipalities in the
Province

Definition

To provide legal assistance to municipalities in order to support and strengthen the
capacity of municipalities to manage their own affairs

Source of data

All requests from Municipalities

Method of Calculation/
Assessment

Simple count number of reports submitted

Means of verification

Register of Files opened, legal support agreements signed with Municipality,
correspondent to Litigations, Contracts, Legislation/ By-laws and Legal
opinions where the Unit gave legal support to the Municipalities.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

All requesters for legal assistance will cooperate with necessary information

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Higher number of reports submitted on legal support to Municipalities

Indicator Responsibility

Chief State Law Advisor: State Law Advisory Services

Indicator 2

Indicator Title

Number of analytical reports in coordination of provincial legal service matters

Definition

To coordinate and guide the rendering of Legal Services in the Province

Source of data

All Provincial Departments and all other relevant stakeholders

Method of Calculation/
Assessment

Simple count number of reports

Means of verification

Primary Source: Analytical Report/ Provincial Legal services Performance
Report submitted to Heads of Departments
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Secondary Source: Departmental Reports received from departmental legal
advisors

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

Stakeholders will cooperate, attend meetings and participate

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Quarterly coordinated report submitted to HODs

Indicator Responsibility

Chief State Law Advisor: State Law Advisory Services

Indicator 3

Indicator Title

Number of reports submitted on the provision of legal support to NCPA

Definition

The reports deal with Litigations, Contracts, Legislation and Legal opinions
where the Unit gives legal support to the NCPA.

Source of data

NCPA

Method of Calculation/
Assessment

Simple count number of reports submitted

Means of verification

Register of Files opened correspondents to Litigations, Contracts, Legislation
and Legal opinions where the Unit gave legal support to the NCPA.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

All requesters for legal assistance will cooperate with necessary information

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Number of reports submitted on the provision of legal support to NCPA

Indicator Responsibility

Chief State Law Advisor: State Law Advisory Services

Indicator 4

Indicator Title

Number of reports on legal assistance provided to and on behalf of the
Executive Council, Premier and members of the Executive
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Definition

The report deals with Appeals, Executive Council Memoranda vetted, Legal
Opinions, Certification of Bills.

Source of data

All requests from members of the Executive Council, EXCO Secretariat

Method of Calculation/
Assessment

Simple count of number of reports submitted

Means of verification

Register of Files opened correspondents to Legal Opinions, Appeals,
Certification of Bills, EXCO Memos where the Unit gave legal support to the
Executive Council.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

Departments will comply with the information required for the legal assistance
and submission of progress reports.

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Number of reports submitted

Indicator Responsibility

Chief State Law Advisor: State Law Advisory Services

2.4: Communication Services

Indicator 1

Indicator Title

Number of Media Communication reports on Executive Council initiatives

Definition

Executive Council initiatives to engage the citizens of the Northern Cape
province

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Simple count of Media Communication reports.

Means of verification

Media Statements, Articles and Clips in cases where there was such, and
any other relevant documents

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Initiatives focus on COVID related matters
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Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Executive Councils initiatives to reach all citizens of the province through
media communication

Indicator Responsibility

Chief Director: Communication Services

2.5: Provincial Transformation Programmes

Indicator 1

Indicator Title

Number of Provincial consolidated reports on the implementation of the White
Paper on the Rights of Persons with Disabilities

Definition

This refers to the annual status report on the implementation of the White
Paper on the Rights of Persons with Disabilities

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Simple count the number of reports

Means of verification

Provincial report consolidated from submission of reports by departments

Annual Performance Report (APR) annual agdregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4t quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4" quarter

Assumptions

Submission of reports on time

Disaggregation of
Beneficiaries (where

Persons with Disabilities
Women

applicable) Farming Communities
Children with Disabilities
LGBTQI

Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4 quarter)

Desired performance

Report on the implementation of the White Paper on the Rights of Persons
with Disabilities.

Indicator Responsibility

Director: Provincial Transformation Programmes

Indicator 2

Indicator Title

Number of engagements on the implementation of the Charter of Positive
Values

Definition

This is to implement the Charter of Positive Values. It is about the number of
engagements on the implementation of the Charter of Positive Value.

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Simple count the number of engagements

Means of verification

Engagements and any other relevant supporting evidence deemed
appropriate.
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Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions All stakeholders implement the Charter of Positive Values.
Disaggregation of Persons with Disabilities
Beneficiaries (where Women
applicable) Farming Communities
Children with Disabilities
LGBTQI+
Spatial Transformation N/A
(where applicable)
Calculation type Cumulative
Reporting Cycle Quarterly
Desired performance Implementation the Charter of Positive Values
Indicator Responsibility Director: Provincial Transformation Programmes
Indicator 3
Indicator Title Number of consolidated reports on the implementation of the Provincial Plan
on Gender Based Violence & Femicide
Definition This is to ensure a coordinated Provincial response to the crisis of Gender
Based Violence & Femicide in the Province
Source of data Provincial Departments
Method of Calculation/ Simple count the number of Consolidated Reports
Assessment
Means of verification Consolidated Reports (Information will be derived from Provincial

departmental reports)

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of all 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum validated
output of all the 4 quarters.

Assumptions All stakeholders will submit inputs in time
Disaggregation of Persons with Disabilities

Beneficiaries (where Women

applicable) Men

Farming Communities
Children with Disabilities Monitor

LGBTQIA+

Spatial Transformation N/A

(where applicable)

Calculation type Cumulative

Reporting Cycle Quarterly

Desired performance The implementation of the Provincial Plan on Gender Based Violence &
Femicide
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Indicator Responsibility

| Director: Provincial Transformation Programmes

Indicator 4

Indicator Title

Number of monitoring reports on the implementation of Sanitary Dignity
Framework

Definition

To ensure proper implementation of the SDIF

Source of data

Provincial Departments

Method of Calculation/
Assessment

Simple count on the number of monitoring Reports

Means of verification

Departmental reports or Presentations

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of all 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum validated
output of all the 4 quarters.

Assumptions

All departments will submit reports in time

Disaggregation of
Beneficiaries (where
applicable)

Persons with Disabilities
Women

Men

Farming Communities
Children with Disabilities

LGBTQIA+
Spatial Transformation N/A
(where applicable)
Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Implementation of Sanitary Dignity Framework

Indicator Responsibility

Director: Provincial Transformation Programmes

Indicator 5

Indicator Title

Number of monitoring reports on Children’s Rights Delivery Plans

Definition

This refers to the coordination, monitoring, analysis and advocating of
Children’s rights delivery government plans

Source of data

NCPG.

Method of Calculation/
Assessment

Simple count number of reports.

Means of verification

Reports and any other relevant supporting evidence deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters.

Assumptions

Departmental reports submitted on time.

Disaggregation of
Beneficiaries (where
applicable)

Persons with Disabilities
Women

Farming Communities
Children with Disabilities
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LGBTQI+

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

Ensure proper coordination, monitoring and advocating of the rights children

Indicator Responsibility

Director: Provincial Transformation Programme

Indicator 6

Indicator Title

Number of Advocacy Programme coordinated.

Definition

Programmes advocating for the recognition, promotion and protection of the
rights of Women, Children and Persons with disabilities. It is also about
change management and restoration of moral fibre

Source of data

NCPG

Method of Calculation/
Assessment

Simple count of advocacy programmes

Means of verification

Notice, Programme and any other relevant supporting evidence deemed
appropriate.

Annual Performance Report (APR) annual agdregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

All Advocacy Programmes coordinated as scheduled

Disaggregation of
Beneficiaries (where

Persons with Disabilities
Women

applicable) Farming Communities
Children with Disabilities
LGBTQI+

Spatial Transformation N/A

(where applicable)

Calculation type Cumulative

Reporting Cycle Quarterly

Desired performance

Effective co-ordination of advocacy programmes.

Indicator Responsibility

Director: Provincial Transformation Programmes

Indicator 7

Indicator Title

Number of consolidated reports on the implementation of the GRBPMEA.

Definition

Gender Responsive Planning Budgeting Monitoring and Evaluation
(GRBPMEA) aims to gender mainstreaming within public finance, which
eventually results in gender responsive budgets.

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Simple count the number of reports

Means of verification

Provincial reports consolidated from submission of reports by departments.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
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complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of the 2 quarters.

Assumptions

Submission of reports on time

Disaggregation of
Beneficiaries (where

Persons with Disabilities
Women

applicable) Farming Communities
Children with Disabilities
LGBTQI+

Spatial Transformation N/A

(where applicable)

Calculation type Cumulative

Reporting Cycle

Bi annually (2" and 4 quarter)

Desired performance

Implementation of the GRBPMEA.

Indicator Responsibility

Director: Provincial Transformation Programmes

Programme 3: Policy and Governance

3.1: Provincial Performance Monitoring and Evaluation

Indicator 1

Indicator Title

Number of integrated M&E analysis reports on provincial service delivery

Definition

Provide a consolidated monitoring and evaluation report for oversight as per
national/ provincial requirements. Consolidated report is an integrated report
encompassing all components of monitoring and evaluation.

Consolidated — made up of reports on various aspects (eg Provincial
Priorities linked to the 2019-2024 MTSF, FSD, CBM, Evaluations, Conditional
Grants and Earmarked Funding, and Pre- determined objectives)

Source of data

Consolidated monitoring and evaluation reports submitted by departments
(quarterly, annually)

eQPR System

PIMS

Method of Calculation/
Assessment

Simple count of number of consolidated M&E Reports signed off by the
Director General

NB: Each quarter report relates to the previous quarter.

Means of verification

Primary Quarterly Consolidated report, signed off by the Director General.
Secondary — Individual sector reports, reports on individual aspects (CBM,
FSD, OTP assessment reports, etc)

Systems, eQPRS, PIMS

External sources: StatsSA

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validated
output of all 4 quarters

Assumptions

Performance information provided are verified and true
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Web-based systems are reliable
Capacity to implement monitoring and evaluation mandate will be in place
PIMS implemented and operational

Departments submit comprehensive quarterly reports.

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

To update HODs on the provincial service delivery status quo.

Indicator Responsibility

Chief Director: PM&E

Indicator 2

Indicator Title

Number of bi- annual reports on the co-ordination of Evaluations as per the
National Evaluation Policy Framework (NEPF)

Definition

Coordination of Evaluations as per the National Evaluation Policy Framework

Source of data

Quarterly progress reports on evaluations as submitted by departments

Method of Calculation/
Assessment

Simple count of the co-ordination of evaluations within the province as per the
NEPF signed off by the Director General.

Means of verification

Primary - Bi Annual report, signed off by the Deputy-Director General.
Secondary — Individual departmental reports on evaluations.

Annual Performance Report (APR) annual agdregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2 quarters by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum as validated
output of the 2 quarters.

Assumptions

Funding available to implement the evaluations
Skills and capacity to implement the evaluations

Disaggregation of N/A
Beneficiaries (where

applicable)

Spatial Transformation N/A
(where applicable)

Calculation type Cumulative

Reporting Cycle

Bi-Annually (2" and 4™ quarter)

Desired performance

To ensure performance target and frequency of reporting is as per
requirement for monitoring and evaluation

Indicator Responsibility

Chief Director: PM&E

Indicator 3

Indicator Title

Number of system reports on the utilisation of the Provincial Web Based
Reporting System

Definition

Web based system accessed and utilised to generate performance-
monitoring and analysis reports.

Source of data

PPIM web-based system
eQPRS

Method of Calculation/
Assessment

System generated user report.
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Means of verification Primary: PPIM User report
Secondary: PPIM system

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4t quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4" quarter

Assumptions Web-based systems are reliable

Enabling IT hardware and software to implement the system.

All users have the technical skills and capacity to access the system.

Disaggregation of N/A

Beneficiaries (where

applicable)

Spatial Transformation N/A

(where applicable)

Calculation type Non - Cumulative

Reporting Cycle Annually (4 quarter)

Desired performance To ensure performance target and frequency of reporting is as per

requirement for monitoring and evaluation
Indicator Responsibility Chief Director: PM&E

Sub-programmes 3.2: Provincial Policy Management

3.2.1: Provincial Strategic and Spatial Planning

Indicator 1

Indicator Title Number of Advisory Memorandums submitted to the Executive Authority on
the implementation of the Provincial Growth and Development Plan and
Provincial Spatial Development Framework

Definition To advice the Executive Authority in terms of decision-making.

Source of data NCPG

Method of Calculation/ Count the number of Advisory Memorandums to Executive Authority

Assessment (Quantitative)

Means of verification Advisory memorandums and any other relevant supporting evidence deemed
appropriate

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree/compare the portfolio of evidence to the validated output per each
performance indicator of all 4 quarters by a different team which is
independent of the validating quarterly outputs. The internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validating
output of all 4 quarters.

Assumptions Advisory memorandums to be submitted to Executive Authority as planned
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Disaggregation of
Beneficiaries (where
applicable)

Provincial implementation

Spatial Transformation
(where applicable)

e Northern Cape
e Alignment with the PGDP and PSDF through the implementation of

the DDM
e The implementation of the SPLUMA
Calculation type Cumulative
Reporting Cycle Quarterly

Desired performance

To ensure improved decision making and execution thereof.

Indicator Responsibility

Director: Provincial Strategic and Spatial Planning

3.2.2 Provincial Policy Coordination

Indicator 1

Indicator Title

Number of assessments of Provincial and Municipal Policies aligned to the
PGDP

Definition

Policy assessment will ensure that Provincial and Municipal Policies respond
to the needs and challenges faced by the people in the Province.

Source of data

NCPG

Method of Calculation/
Assessment

Number of Assessment Reports aligned to PGDP.

Means of verification

Policy assessment reports

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree/compare the portfolio of evidence to the validated output per each
performance indicator of all 2 quarters by a different team which is
independent of the validating quarterly outputs. The internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validating
output of all 2 quarters.

Assumptions

Assessment of Provincial and Municipal Policies aligned to the PGDP as
planned

Disaggregation of
Beneficiaries (where
applicable)

Targets as set in the PGDP 5 Year implementation plan

Spatial Transformation
(where applicable)

Northern Cape Provincial Departments
All 5 Districts

Calculation type

Cumulative

Reporting Cycle

Bi-annually (2" and 4™ quarter)

Desired performance

Ensuring alignment of the District Development Model with the NSDF, NDP,
PGDP, PSDF IDP and SDF.

Indicator Responsibility

Director: Provincial Policy Coordination

Indicator 2

Indicator Title

Number of assessments of Provincial and Municipal Policy aligned to the
National Policy Development Framework

Definition

Policy assessment will ensure that the Provincial and Municipal Policies
improve service delivery.

Source of data

NCPG

Method of Calculation/
Assessment

Assessment report produced aligned to the National Policy Development
Framework

Means of verification

Policy Assessment report produced
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Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree/compare the portfolio of evidence to the validated output per each
performance indicator of the 3™ quarter by a different team which is
independent of the validating quarterly outputs. The internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 3" quarter

Assumptions

Assessment report of Provincial and Municipal Policies aligned as planned.

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
(where applicable)

Northern Cape Sector Departments and Municipalities

Calculation type

Non-cumulative

Reporting Cycle

Annually (3rd quarter)

Desired performance

To ensure that the Provincial and Municipal Policies improve service delivery.

Indicator Responsibility

Director: Provincial Research and Development Services

Indicator 3

Indicator Title

Number of Batho Pele Change Management Engagement Programme roll-
out to municipalities and departments

Definition

Batho Pele Change Management Engagement Programme roll out to
municipalities and departments

Source of data

NCPG

Method of Calculation/
Assessment

Number of Programmes roll out to municipalities and provinces

Means of verification

Batho Pele Change Management Engagement Programmes
Invite, Agenda, Minutes, Presentation and any other relevant supporting
evidence deemed appropriate.

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 2" quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 2" quarter

/

Assumptions

Batho Pele Change Management Engagement Programme roll-out to
municipalities and departments as scheduled

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
(where applicable)

Northern Cape Province

Calculation type

Non-Cumulative

Reporting Cycle

Annually (2" quarter)

Desired performance

Higher targeted performance is desirable

Indicator Responsibility

Assistant Manager: Batho Pele

Indicator 4

Indicator Title

Number of departments with approved service delivery charters within the
Provincial Administration
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Definition

This indicator ensures that the provincial departments have approved service
delivery charters.

Source of data

All Provincial Departments

Method of Calculation/
Assessment

Number of departments with approved service delivery charters

Means of verification

Service Delivery Charters

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to agree /
compare the portfolio of evidence (POE) to the validated output per each
performance indicator of the 4" quarter by a different team which is
independent of the validating quarterly outputs. This internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the same as
validated output of the 4" quarter

Assumptions

Departments have approved Service Delivery Charters

Disaggregation of
Beneficiaries (where
applicable)

N/A

Spatial Transformation
(where applicable)

Provincial sector departments

Calculation type

Non-Cumulative

Reporting Cycle

Annually (4th quarter)

Desired performance

Higher targeted performance is desirable

Indicator Responsibility

Assistant Manager: Batho Pele

3.2

.3 Provincial Research and Development Services

Indicator 1

Indicator Title

Number of Research Position Papers

Definition

Research conducted to support the implementation of the Integrated
Governance, Coordination and Service Delivery (IGCSD) Model

Source of data

Correspondence from Executive
Approved by Chief Director

Method of Calculation/
Assessment

Number of Research Position Papers. (Qualitative)

Means of verification

Research position papers and any other relevant supporting evidence
deemed appropriate

Annual Performance Report (APR) annual aggregation process

The first step to be performed during the annual aggregation will be to
agree/compare the portfolio of evidence to the validated output per each
performance indicator of all 4 quarters by a different team which is
independent of the validating quarterly outputs. The internal control
procedure ensures that all the information in the APR is accurate, valid and
complete. Should there be any discrepancies that are detected when
performing the aforementioned internal control procedures, appropriate
disclosures will be made in the APR. APR output will be the sum of validating
output of all 4 quarters.

Assumptions

Research position paper will be conducted as planned

Disaggregation of
Beneficiaries (where
applicable)

Aligned to the PGDP and District Development Model

Spatial Transformation
(where applicable)

Northern Cape
Alignment with the PGDP and PSDF

Calculation type

Cumulative

Reporting Cycle

Quarterly
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Desired performance To support the implementation of the Integrated Governance, Coordination
and Service Delivery (IGCSD) Model through research.
Indicator Responsibility Director: Provincial Research and Development Services

ANNEXURE TO THE ANNUAL PERFORMANCE PLAN

Annexure

This section is not applicable to the department.
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